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SUMMARY
	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

The document contains a review of the guidance and recommendations of EC-LXI (Geneva, June 2009) regarding the further development and implementation of the WIGOS initiative.
DECISIONS/ACTIONS REQUIRED:

The session is invited to note the relevant guidance and recommendations adopted by EC-LXI to be followed in the on-going WIGOS related activities.
REFERENCE:
Abridged Final report of the Sixty-first session of the Executive Council (Geneva, June 2009); WMO-No. 1042;  
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DRAFT TEXT FOR INCLUSION IN THE

GENERAL SUMMARY OF THE EC-WG ON WIGOS-WIS-3
2.
REVIEW OF GUIDANCE AND RECOMMENDATIONS ADOPTED BY EC-LXI

(Agenda item 2)
2.1
EC-WG/WIGOS-WIS-3 noted the guidance and recommendations of EC-LXI (Geneva, June 2009) regarding the further development and implementation of the WIGOS initiative and made the following observations:
……………..
……………..
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DISCUSSION
1. The document provides a brief overview of the guidance and recommendations of EC-LXI (Geneva, June 2009)1 regarding the further development and implementation of WIGOS.
Implementation of the WIGOS concept
2. The Council noted the importance of WIGOS to Members as it brings under a single framework all of the observing systems that are vital to the activities of National Meteorological and Hydrometeorological Services.
3. Considering the importance of the participation of all Members in WIGOS activities, the Council urged the Secretary-General and the relevant technical commissions to provide the Members with information on specific expected benefits for Members and with guidelines on WIGOS related activities to be implemented by Members.

WIGOS Concept of Operations and Development and Implementation Plan
3.
The Council underlined the need for a comprehensive costed development and implementation strategy for taking WIGOS from a concept to reality and that this strategy should address, inter alia, the technical and coordination challenges and the associated roles and responsibilities; the process for capturing the lessons learned from WIGOS projects and other activities; capacity- building requirements to ensure that WIGOS benefits reach all Members; and designation of clear responsibilities across the WMO system for the further development of WIGOS. It also reiterated that Members, regional associations and technical commissions should actively collaborate in testing, developing, and implementing the WIGOS concept, and provide their input to such a Strategy.

WIGOS Demonstration (WDP) and Pilot Projects (WPP)

4. 
The Council urged Members and technical commissions responsible for WDP and WPP to elaborate a detailed project implementation plan and work plan with specified tasks, activities, and achievable deliverables taking into account the guidance provided by EC-WG/WIGOS-WIS-2.

5. 
The Council recommended that the current process of implementing the WIGOS concept should focus on the test-of-concept phase, building on development of WDPs and WPPs initiated by NMHSs and technical commissions respectively; the later “implementation” phase would be developed in conjunction with the finalization of, and feedback from, WDPs and WPPs.

6.
The Council expressed its concern regarding the available time frame for testing the WIGOS concept due to late initiation of some WIGOS projects, very limited resources provided through contribution to the WIGOS Trust Fund to support limited funds available in the regular budget, and lack of staff support from the WIGOS Project Office. The Council requested Members to support WIGOS WPPs/WDPs by contribution to the WIGOS Trust Fund, and to support the Planning Office by secondment of experts to speed up WIGOS development and implementation. 

QMF in the WIGOS context
7.
The Council stressed that the further development of the WMO QMF is essential for the future of WIGOS operations. In this regard, strategic recommendations are sought from the EC Intercommission Task Team on Quality Management Framework as to how the quality management framework should be developed and implemented in operational practice and used for WIGOS. The Council also stressed the role of the technical commissions in the development and implementation of quality management systems that are necessary for the improvement of meteorological and hydrological observations.

____________
1 Note: There was no resolution adopted by EC-LXI regarding WIGOS activities



























