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DRAFT TEXT FOR INCLUSION IN THE

GENERAL SUMMARY OF THE EC-WG ON WIGOS-WIS-3
12.
FUTURE WORK PROGRAMME AND ACTION PLAN OF EC-WG/WIGOS-WIS 

(Agenda item 12)
12.1 Based on the results of discussion, EC WG agreed on the major tasks for its Work programme and Action Plan for steering and monitoring the WIGOS and WIS activities until the next session in 2011 before Cg-XVI. Planned actions relate to the overall implementation of the WIGOS Development and Implementation Plan, Demonstration and Pilot Projects, Concept of Operations, and WIGOS Development and Implementation Strategy. The WIGOS Planning Office and WIS Project Office will regularly monitor the progress achieved and inform chairs of EC WG, SG-WIGOS and ICG-WIS respectively to take actions as appropriate. The approved WIGOS Implementation Activities are presented in the Table below. 
Table: 

Work Programme and Action Plan of EC WG; WIGOS and WIS Implementation Activities 

(April 2010 – March 2011)
	No
	TOR area/Activities
	Responsibility
	Target
	Comments

	1
	Guidance on the  development and implementation of WIGOS 
	Chair, EC-WG
	
	

	1.1
	Complete CONOPS
	Chair, SG-WIGOS
	II. 2011
	

	1.2
	Complete WDIS
	Chair, EC-WG
	II. 2011
	

	1.3
	Develop the draft WIGOS Implementation Plan (WIP)
	CBS President
	II. 2011
	

	
	
	
	
	

	2
	Coordination of WIGOS and WIS 
	CBS President
	
	

	2.1
	Linking of WIGOS and WIS requirements
	Chair, EC-WG
Chair, ICG-WIS
	-
	Coordinated through WIGOS PO and WIS PO

	2.2
	Coordinate involvement of RA /TC in WIGOS-WIS activities
	WIGOS PO

WIS PO
	-
	

	2.2
	Organize a workshop on the use of DCPC 
	WIS PO
	
	Depends on the WP development

	
	
	
	
	

	3
	Monitoring of development and implementation of WIGOS and implementation of WIS, incl. projects 
	Chair, EC-WG
	
	

	3.1
	Monitor WIGOS implementation
	WIGOS PO
	-
	

	3.2
	Monitor WIS implementation
	WIS PO
	-
	

	3.2
	Evaluate WPs
	WIGOS PO 
	II. 2011
	

	3.3
	Formulate recommendations based on lessons learned
	EC-WG
	II. 2011
	

	4.
	Report to  Cg-XVI
	Chair, EC-WG WIGOS PO 
	
	

	4.1
	Prepare the report on Integration 
	WIGOS PO
	II. 2011
	

	4.2
	Prepare the WIGOS-related document for Cg-XVI
	WIGOS PO
	II. 2011
	

	4.3
	Prepare the WIS-related document for Cg-XVI
	WIS PO
	II. 2011
	


Notes: 

1) EC-WG: EC WG on WIGOS and WIS

2) ICG-WIS: Inter-Commission Coordination Group on WIS

3) SG-WIGOS: Subgroup on WIGOS

4) WIGOS PO: WIGOS Planning Office

5) WIS PO: WIS Project Office
6) WPs: WIGOS-WIS Projects
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