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WIGOS PROJECTS 
SUMMARY
	ADDITIONAL FINANCIAL IMPLICATION:

None

ISSUES TO BE DISCUSSED:

This document contains the updated report on the WIGOS Pilot and Demonstration Projects. 
DECISIONS/ACTIONS REQUIRED:

The session is invited to review the report attached to this document and make its recommendations for EC-WG/WIGOS-WIS-4. New experiences and lessons learned from the Projects will be reflected in the updates of CONOPS (Item 6), WDIS (Item 7) and in the skeletal WIGOS Implementation Plan (Item 8) as appropriate.
REFERENCES:

1. Abridged Final Report with Resolutions of the Sixty-second Session of the Executive Council (WMO‑No. 1059) 
http://www.wmo.int/pages/governance/ec/ec_docs_en.html; 
2. Final Report of the third session of the EC Working Group on WIGOS and WIS, Geneva, March 2010 http://www.wmo.int/pages/prog/www/WIGOS-WIS/reports.html  
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DRAFT TEXT FOR INCLUSION IN THE

GENERAL SUMMARY OF THE SG ON WIGOS-3
3.
WIGOS Projects (Agenda item 3)
3.1 SG-WIGOS-3 reviewed the update of the Report on the WIGOS Projects compiled by the Secretariat and noted a good progress in implementation of the WIGOS Pilot (WPP) and Demonstration Projects (WDP). 
3.2 SG-WIGOS-3 reiterated that WPPs and WDPs provided unique lessons learned, feedbacks and perspectives on the potential benefits, value and impacts of the WIGOS implementation process at the national, regional and technical levels. 
3.3 As it has been shown by experiences from most Projects, the future success of the WIGOS integration process strongly depends on clear understanding of the WIGOS benefits; long-term commitment of all involved; collaboration and cooperation among WMO Members at national and international levels as well as among WMO and its partner organizations; and on well coordination of WIGOS implementation activities. The experiences have already showed that WIGOS is an opportunity for all to work together to achieve practical solutions to problems. 
3.4 ...
3.5 …
____________

REPORT ON THE WIGOS PILOT AND DEMONSTRATION PROJECTS 

1. Pilot Projects
a) Implementation constrains; problems encountered
· Short of resources (funds as well as sufficient experienced staff), 
· Inappropriate time frame, 
· Insufficient communication among multiple stakeholders – challenge (GRUAN), 
· Technical / scientific difficulties (GSICS),
· Slow standard process (e.g. metadata standard development),
· Inappropriate data policy, 
· Lack of feedback from the Project Focal Points on their needs to help/assist them (CIMO PP approaching the other PPs and DPs and offering its  assistance);
b) Pending issues
· Metadata implementation; technical guidance to be developed (GAW-WDC; CIMO – guidance on the implementation of the sitting classification),  
· Maintenance classification to be further developed (CIMO), 
· Comprehensive data management system (GRUAN);
c) Management and governance aspects
· AMDAR (WMO Secretariat; CBS working structure),
· Technical consultation inside/outside WMO to achieve consensus on standards to be promoted as joint WMO-ISO standards (e.g. approval of the CIMO sitting classification);
d) Capacity building and Outreach requirements
· More explicit general guidance from WIGOS-PO, technical guidance from WIS-PO would help in making progress, 
· Technical guidance/guidelines to be developed;
e) Benefits achieved
· Improved practices / methodologies for data collection, processing, archiving, dissemination, 
· Better access to, and utilization of observations,

· Improved partnerships, collaboration and cooperation,
· Technical guide (e.g. the sitting classification developed by CIMO); 
f) Lessons learned and experiences gained
· Implementation progress depends/relies on voluntary contributions (funds, expertise),

· Visibility and “ownership” aspect still a big concern,
· Need for collaboration, cooperation, coordination, mutual understanding of needs,

· Active involvement of CIMO and CBS representatives in PPs,

· Success/improvements can be achieved with appropriate governance and mechanisms in place, 

· Use of regular web meetings, teleconferences to support activities and monitor the progress (GSICS, CIMO);
g) Legacy of the Project
· Technical expertise, technical publications developed,
· Rationalized documentation on instrument best practices and standards (JCOMM), 

· Promoting quality management procedures, incl. data management infrastructure and procedures,  
· Improved integration (e.g. AMDAR, JCOMM),
· Improved partnerships, collaboration and cooperation (JCOMM);
h) Planned Project completion date
· In some cases Cg-XVI, the rest - 2012 or to be continued;
2. Demonstration Projects 
a) Implementation constrains; problems encountered
· Shortage of resources (funds as well as experienced staff), 
· Inappropriate time frame, 
· Mistrust of partners due to insufficient communications and outreach activities (e.g. benefits of WIGOS for partners at national levels had not been communicated well),
· Insufficient communication among multiple stakeholders, 
· Inadequate involvement of partners at national level;
b) Pending issues
· Rolling Review of Requirements (RRR) process to support ongoing strategic network planning to be implemented (Australia),
· Implementation of QMS (Australia),  
· Metadata implementation, 
· Technical procedures and relevant guidance to be developed;
c) Management and governance aspects
· Change of organizational structure aligned with, and facilitated implementation of WIGOS (Australia, Morocco),
· Updated QMS already implemented (Morocco);
d) Capacity building and Outreach requirements
· More explicit general guidance from WIGOS-PO, 

· Technical guidance to be developed,

· Regional workshop on WIGOS/WIS to be organized;
e) Benefits achieved
· More effective performance of national observing system in meeting user requirements (Australia),

· Establishment of calibration laboratory (Morocco),
· Real-time quality control system implemented (Republic of Korea),

· Operational practices/procedures implemented;
f) Lessons learned and experiences gained
· WIGOS concept, incl. benefits, must be clearly and better communicated,
· More WIGOS publications for communication and outreach are needed,
· Standard practices for integration of remote sensing observation needed, 
· There is a real value of a regular RRR process as a means for designing and implementing a composite observing system at a national level (Australia), 
· Good project management is needed to tackle all project challenges in a controlled manner,
· Sharing experiences among WMO Members to assist them to understand the WIGOS concept and to tackle all challenges is very beneficial (Australia);
g) Legacy of the Project
· Integrated view of national observing systems (Australia), 
· Integrated and ongoing approach to strategic network planning though the RRR process (Australia);
h) Planned Project completion date
· In some cases until the end of 2011, in case of others ongoing activities for several years;
The available Project documentation as well as the updated Evaluation Reports are posted on the WIGOS Web page at http://www.wmo.int/pages/prog/www/wigos/index_en.html as a component of WIGOS communications and outreach.
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BACKGROUND INFORMATION
1. The third session of the EC-WG/WIGOS-WIS, March 2010, reviewed a comprehensive WIGOS Projects Report (Status, Evaluation and Lessons Learned) submitted by the WMO Secretariat based on the Project Evaluation Reports by corresponding Project Focal Points.
2. In accordance with the Work Programme and Action Plan of the EC-WG/WIGOS-WIS (April 2010 – April 2011), an update of the Report has been prepared taking into account the reports of Project Focal Points. Seven Reports on Pilot Projects and four Reports on Demonstration Projects were submitted altogether. 
3. To avoid any repetition of the information available at the Reference documents, the document provides only a brief summary on implementation constrains and problems encountered; pending issues; management and governance aspects; capacity building and outreach requirements; benefits achieved; lessons learned and experiences gained; legacy of the projects; and planned project completion date. 
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