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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE SG ON WIGOS-3
2.
REVIEW OF GUIDANCE AND RECOMMENDATIONS ADOPTED BY EC-LXII

(Agenda item 2)
2.1 SG-WIGOS-3 noted the guidance and recommendations of EC-LXII (Geneva, June 2010) regarding the further development and implementation of the WIGOS initiative and made the following observations.
2.2 …

2.3 …
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REVIEW OF GUIDANCE AND RECOMMENDATIONS ADOPTED BY EC-LXII
1. The document provides a brief overview of the guidance and recommendations of EC-LXII (Geneva, June 2010) regarding the further development and implementation of WIGOS.
Status of development of the WIGOS concept

2. The Council underlined that the pilot and demonstration projects that had not yet been completed should continue to be an important activity in the later WIGOS implementation stages, especially in assisting LDCs and SIDS countries to more fully benefit from WIGOS.  
3. The Council requested that key outcomes and lessons learned from the successful WIGOS Projects, as well as WIGOS related projects taken by Members or Regions, be evaluated and results be shared among Members. 
4. The Council reaffirmed that the success of the WIGOS process would strongly depend on the collaboration and cooperation among WMO Members, WMO Programmes as well as among WMO and its partner organizations.
WIGOS Development and Implementation Strategy

5. The Council endorsed the draft WIGOS Development and Implementation Strategy (WDIS). The complete strategy document will be presented to Cg-XVI for consideration (see Doc. 7).
6. The Council underscored that in implementing WIGOS, it was imperative that the current management, governance and support activities be reviewed and aligned with WMO strategic planning and results-based management. This alignment should enable collaboration and promote cooperation and coordination at the technical, operational and administrative levels.
7. The Council requested regional associations and technical commissions to incorporate WIGOS implementation activities into their operating plans and work programmes.  Further, the Council encouraged regional associations to develop their regional WIGOS implementation plans and coordinate WIGOS implementation activities, as well as to establish WIGOS-related Task Teams and to initiate regionally focused WIGOS-WIS activities.  
Guidance for the future development and implementation of WIGOS
8. The Council reaffirmed that meeting the quality requirements and expectations of users was critical to the success of WIGOS. This would require an in-depth examination of current practices used by WMO observing programmes, specific mission-related requirements that were already in place, and available technological opportunities. WIGOS QMF implementation strategy would specify all processes of QMS for observational networks. Attention should also be paid to the guidance on how to manage observational networks and observing sub-systems to more fully meet QMF requirements.
9. The Council agreed that since the flexibility for the additional staff requirements was limited within budgetary resources for 2012-2015, the full staffing requirement would need to be met through the secondment of experts from NMHSs.  In this connection, the Council urged Members to provide secondment services to the Secretariat during the WIGOS Implementation phase to ensure successful WIGOS implementation.  Additional emphasis in the proposed budget for the sixteenth financial period should be placed on the implementation of WIGOS. 
10. The Council noted the significance of active cooperation and enhanced coordination among the technical commissions, regional associations, and WMO partner organizations. It underlined that integration activities be included in the work programmes and implementation plans of these entities. The Council decided that an Inter-Commission Coordination Group on WIGOS (ICG-WIGOS) be established for this purpose immediately after Cg-XVI (see draft Resolution 3.4/3 (EC-LXII)). 
11. The Council stressed the importance of close alignment of WIGOS and WIS planning and implementation with the development and implementation of the other observing components of the future GFCS to ensure consistency, effectiveness and to avoid any duplication.

12. The Council underlined that improving coordination within the WIGOS framework should be the high-priority activity at policy, technical, and Secretariat levels. This would need to be supported by the development of a high-level mechanism for coordination with the cosponsored observing systems, such as through the various Memoranda of Understanding among partner organizations, in order to resolve possible problems in data policy, product delivery, and other governance issues.  The existing Interagency Coordination and Planning Committee for Earth Observations (ICPC) could be strengthened and used as a high-level coordination mechanism. 
13. The Council agreed that the revised structure of WMO Technical Regulations must document the structure and requirements of WIGOS operations, adequately reflecting contributions of all component systems. The Council agreed that upon the approval by Cg-XVI, the WIGOS Implementation Plan should include the development of a Manual on WIGOS as a priority activity. The Council endorsed the inclusion of the Manual on WIGOS in the list of mandatory publications for consideration by Sixteenth Congress.
14. The Council requested the Secretary-General, in close coordination with the chairperson of the EC WG/WIGOS-WIS, to ensure that the necessary follow-up actions on WIGOS-WIS implementation were taken, including preparation of the comprehensive report for consideration by Sixteenth Congress. 
15. The Council adopted Resolution 3.4/3 (EC-LXII) - Implementation of WIGOS. 
____________

DRAFT RESOLUTION 

Res. 3.4/3 (EC-LXII) - IMPLEMENTATION OF WIGOS 

THE EXECUTIVE COUNCIL,

Noting:

(1) Resolution 3 (Cg-XV) – Global Observing System,

(2) Resolution 30 (Cg-XV) – Towards enhanced integration between WMO observing systems,

(3) Resolution 3 (EC-LIX) – Executive Council Working Group on the WMO Integrated Global Observing System and the WMO Information System,

(4) The report of the third session of the EC-WG/WIGOS-WIS,

Reaffirming that an integration process would be a complex undertaking that would stretch over several years through WIGOS Implementation and Operational phases and require the full support of all Members to be successful,

Considering the continuing need for the activities of the EC-WG on WIGOS-WIS to:

(1) Guide and monitor the development and implementation of WIGOS and WIS as defined by Cg-XV,
(2) Provide advice and guidance on the development of a WIGOS Implementation Plan,

(3) Refine the WIS Development and Implementation Plan and ensure coordination between WIGOS and WIS activities to allow for an integrated WMO end-to-end system,

(4) Monitor and evaluate the further progress of WIGOS/WIS Projects to help in elaborating the WIGOS Implementation Plan,

Further noting that resources are needed to ensure:
(1) The development and publishing of WIGOS documentation,

(2) The timely completion of the WIGOS Implementation Plan,
(3) The development of WIGOS operational and standardization databases,
(4) The essential support to the WMO Secretariat to effectively foster the full implementation of WIGOS in the sixteenth financial period (2012-2015),
Decides:

(1) To keep in force Resolution 3 (EC-LIX);

(2) To propose to Cg-XVI to include the Manual on WIGOS in the list of WMO Mandatory publications;
(3) To propose to Cg-XVI the establishment of an Inter-commission Coordination Group on WIGOS with the Terms of Reference specified in the Annex to this resolution;

Requests regional associations and technical commissions to incorporate WIGOS implementation activities in their operating plans and work programmes;

Encourages regional associations:
(1) To continue their WIGOS implementation planning as guided by the WIGOS Development and Implementation Strategy;

(2) To establish WIGOS related Task Teams and to undertake regionally focused WIGOS activities;

Urges Members to provide resources in the form of contributions to the WIGOS Trust Fund and/or secondment(s); 

Requests the Secretary-General:
(1) To provide the necessary assistance and Secretariat support for the EC-WG/WIGOS-WIS;

(2) To prepare, in close cooperation with the chairperson of the EC-WG/WIGOS-WIS, the comprehensive EC Report on the integration between WMO observing systems for submission to Cg-XVI.

________

Annex:  1

Annex to draft Resolution 3.4/3 (EC-LXII)

TERMS OF REFERENCE FOR INTER-COMMISSION COORDINATION GROUP ON WIGOS (ICG-WIGOS)

· To coordinate and evaluate WIGOS related activities carried out by relevant technical commissions;

· To provide technical guidance and assistance for the planning, implementation and further development of GOS, GAW and WHYCOS as core components of WIGOS, including standardization of instruments and methods of observation, WIS information exchange and discovery and Quality Management Framework;

· To advise the regional associations on the technical aspects of WIGOS implementation activities in the respective Regions;

· To maintain  close cooperation at a technical level with WMO’s partner organizations such as UNESCO and its IOC, UNEP, FAO, and ICSU and co-sponsored observing systems GCOS, GOOS and GTOS;

· To address major issues identified by the EC Working Group on WIGOS and WIS and provide technical advice on the further development and implementation of WIGOS;
· Report to the EC Working Group on WIGOS and WIS.
__________




























