EC-WG/SG-WIGOS-2/Doc. 1.2(2), p. 2

	WORLD METEOROLOGICAL ORGANIZATION

____________________

EXECUTIVE COUNCIL WORKING GROUP 

ON WIGOS AND WIS

SUBGROUP ON THE WMO INTEGRATED OBSERVING SYSTEM  (SG-WIGOS) 

Second session

GENEVA, 19 – 23 OCTOBER 2009
	
	Distr.:  RESTRICTED

EC-WG/SG-WIGOS-2/Doc.1.2(2)

(30.VI.2009)

_________

ITEM: 1.2

Original:  ENGLISH


ANNOTATED PROVISIONAL AGENDA
1. ORGANIZATION OF THE SESSION
1.1. Opening of the session


The second session of the Executive Council Working Group on the WMO Integrated Global Observing System and the WMO Information System, the Subgroup on WIGOS (SG-WIGOS) will open on Monday, 19 October 2009, at 10.00 hours, at the WMO Headquarters in Geneva, Switzerland.

1.2. Adoption of the agenda


The provisional agenda, as contained in the EC-WG/SG-WIGOS-2/Doc.1.2(1), will be submitted for adoption.  The order of the items may be modified and additional items may be introduced if necessary.
1.3.
Working arrangements


The work of the session will be conducted in one committee; however, subgroups may be established if required to consider specific problems.  The session and documentation will be in English only.  The pre-meeting documents are to be sent via e-mail attachment to IZahumensky@wmo.int (PO WIGOS) for subsequent posting on the WMO Server at http://www.wmo.int/pages/prog/www/WIGOS-WIS/meetings.html.  The session will decide on other arrangements, such as its working hours.

2. CHAIRMAN’S REPORT


The Chair of the Subgroup on WIGOS will summarize the activities of SG-WIGOS since its first session, November 2008.

3. REVIEW OF GUIDANCE AND RECOMMENDATIONS ADOPTED BY EC-LXI

The session will be briefed on the WIGOS related guidance and recommendations adopted by EC-LXI, June 2009.
4. PROGRESS REVIEW OF WIGOS PILOT AND DEMONSTRATION PROJECTS
The session will be briefed on the progress of the WIGOS pilot and demonstration projects, experiences gained, problems occurred, and projects implementation constraints by project focal points. Based on that, the session will formulate its guidance for the further implementation and evaluation of the WIGOS projects; the session will also develop methods for providing lessons learned and feedback from WIGOS projects, and formulate its recommendations for the third session of EC-WG/WIGOS-WIS.
5. WIGOS STANDARDIZATION
The session will be expected to define activities for the period 2010-2011 necessary to initiate implementation of the three key areas of standardization defined in the WIGOS Concept of Operations. It will also need to develop a plan of how new standards will be implemented in the period 2011-2015, including resources necessary to ensure a successful outcome.  
6. WIGOS REQUIREMENTS AND EXPECTATIONS
The session will be invited to review weaknesses and strengths in the management and governance of the current WMO observing systems. It will be also necessary to identify the priority areas for the period 2011-2015 where the WIGOS development should be targeted and where WIGOS activities should meet requirements and expectations for WIGOS, including WMO co-sponsored systems.
7. WIGOS CONCEPT OF OPERATIONS (CONOPS)
The session will be requested to update the current version of CONOPS. Issues needed further elaboration include: WIGOS vision; expected benefits; detailed conceptual description of WIGOS operations; roles, responsibilities and mandates of stakeholders; relationship, intersection and boundaries of WIGOS with the co-sponsored observing systems and GEOSS; standardized descriptions of all observing networks contributing to WIGOS. The session will agree on the refined version of CONOPS to be submitted to EC-WG/WIGOS-WIS-3 for consideration and endorsement. 

8. WIGOS DevelopmeNT and implementation strategy 
The session will review the draft proposal for WIGOS Comprehensive Costed Development and Implementation Strategy, which will have been elaborated by a seconded expert in collaboration with the WIGOS Planning Office in advance, and to provide recommendations for further elaboration. 
9. WIGOS BENEFITS AND CAPACITY BUILDING STRATEGY
The session will be invited to outline communication and capacity building strategy, including an assessment of resources needed, that ensure WIGOS benefits will reach all WMO Members.
10. WIGOS INTRODUCTORY PUBLICATION
The session will be invited to consider the draft proposal for WIGOS Introductory Publication which will have been elaborated by a seconded expert in collaboration with the WIGOS Planning Office and to make its recommendations for further elaboration. 
11.
FUTURE WORK PROGRAMME AND ACTION PLAN OF SG-WIGOS

Based on the results from discussion, SG-WIGOS will specify the major tasks for its work programme until the next session of EC-WG/WIGOS-WIS-3, February-March 2010 as well as its Action Plan. 

12.
ANY OTHER BUSINESS

Any items of business requiring the attention of SG-WIGOS, but not covered above, will be considered. 
13.
CLOSURE OF THE SESSION


The session is tentatively scheduled to close on Friday, 23 October 2009, at 17.00 hours.
____________
