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REPORT OF THE CHAIRPERSON
	SUMMARY AND PURPOSE OF DOCUMENT

The document provides a brief summary by the Chairperson on the work of the Task Team – activities, progress achieved, and the work for this meeting.




ACTION PROPOSED


The Meeting is invited to note the information contained in this document.
____________

REPORT OF THE CHAIRPERSON
1. ACTIVITIES SINCE TT-WRM-2
Since our last meeting it has been a busy time for the team in tackling key aspects of the WIGOS Regulatory Material. Many team members and our Secretariat partners have been discussing, reviewing and drafting relevant content.
Regular online (Webex) connections have been held to facilitate our sharing of issues and progress. Six connections have been held since TT-WRM-2 in the period September to November. The participation has been good considering the range of times zones we need to include. 
There have been several changes in the people involved in our work. Pierre Blouch was not able to continue with the team after TT-WRM-2. Steve Colwell and Chris Marshall joined the team. The capacity of the WIGOS Project Office has expanded with the recent addition of Luis Nunes and part-time consultant Tim Goos.
2. PROGRESS ACHIEVED
A number of important aspects of the WIGOS Regulatory Material have received attention since TT-WRM-2, including:
· Quality Management: section 2.6 and related sections have gone through significant reviews and redrafts;
· Metadata: substantial progress by TT-WMD has helped to guide updates to section 2.5 and related sections;
· Rolling Review of Requirements: an updated description has been provided under the leadership of CBS through collaboration of the CBS IPET-WIFI Sub-Group on Regulatory Material with CBS IPET-OSDE, leading to improvements for section 2.2 and related sections;
· An expanded introduction in section 1 now includes a WIGOS process map and related discussion;

· Instruments and Methods of Observations: after an exhaustive review of existing material in the CIMO Guide, a draft for 2.3 and 3.3 has been developed;

· A draft has been developed for section 6 to cover the emerging Global Cryosphere Watch (GCW), taking an approach that recognizes the formative stage of that system;

· A draft has been developed for section 7 to cover the Global Observing System (GOS), taking an approach which initially relies on continuation of the Manual on GOS but sets the path for phasing out that Manual;

· Refinements have been identified in the description of the Hydrological observing system in section 8, pending further clarification to be added once the earlier sections become more mature.
3. WORK FOR THIS MEETING
Priorities for our work at TT-WRM-3 will in broad terms include to:
· Tackle the remaining issues identified in our discussions;
· Achieve maturity of the material in section 2, covering all the topic areas that are needed to guide the completion of later sections of the regulatory material;

· clarify the content for section 3 across all the sub-sections (expected to be very brief in most cases);
· building on those achievements, achieve maturity for sections 5 and 8;

· clarify the split of regulatory material suitable to be included in the Technical Regulations and the greater detail to go in the Manual on WIGOS;
and

· update our plans for stakeholder reviews.
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