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REVIEW OF THE TT-WRM TERMS OF REFERENCE
(Submitted by the Chair)

	Summary and purpose of document
This document explains the need to revise the TT-WRM Terms of Reference, describes the previous versions and proposes a new version.


Action proposed


That the second session of TT-WRM considers this paper as it undertakes the task of reviewing and proposing revised Terms of Reference.
References:
1. Final report of TT-WRM-1:
http://www.wmo.int/pages/prog/www/wigos/documents/WIGOS-RM/TT-WRM-1_Final-Report.doc

2. The second session of the Inter-Commission Coordination Group on WIGOS (ICG-WIGOS), Geneva, 18-22 March 2013
____________
REVIEW OF THE TT-WRM TERMS OF REFERENCE
I. Previous versions of the TT-WRM TORs
The first meeting of ICG-WIGOS in September 2011 decided to form the Task Team on WIGOS Regulatory Material (TT-WRM). The Chair of ICG-WIGOS provided Terms of Reference prior to the first meeting of TT-WRM in November 2012. These are included in APPENDIX I.

TT-WRM was provided with a range of background information about the structure and content of WMO regulatory material and the need for simplification to improve usability. Rather than follow a model involving:
· Update the Technical Regulations (WMO-No. 49) and the Manual on the GOS to reflect WIGOS,

· Introduce a new WIGOS Manual,

· Introduce new Manuals in parallel for all component observing systems,

TT-WRM preferred a model involving:
· Update the Technical Regulations (WMO-No. 49) to reflect WIGOS, expanded somewhat to incorporate all standards and recommended practices relevant to WIGOS,

· Commence the transition to phase out the Manual on the GOS,
· Avoid the complexity and duplication inherent in having separate Manuals for WIGOS, GOS, CIMO, GAW, GCW and the Hydrological Observing System.
On that basis, TT-WRM conveyed to ICG-WIGOS the proposal shown in APPENDIX II.
II. Feedback from ICG-WIGOS-2
ICG-WIGOS provided feedback to TT-WRM as shown in APPENDIX III. The report of the ICG-WIGOS-2 meeting mentions some input obtained from the WMO Secretariat Editorial Board, in particular the strong preference to continue the three level approach consisting of brief high level requirements-driven standards in WMO-No.49, more detailed and technology-driven standards in a Manual on WIGOS, then elaborative and descriptive material in a Guide and/or other reference publications.

However, rather than revert to the model involving a multiplicity of new Manuals, ICG-WIGOS specified that the development of the WIGOS Manual should proceed with the aim of phasing out the Manual on GOS (over a period of time through a transition process) and avoiding a need for a new separate Manual for other component observing systems (GAW, GCW, Hydrological Observing System).
III. Proposed TORs
A proposed update to the TORs is attached in APPENDIX III, taking into account the feedback from ICG-WIGOS-2.

_________

APPENDIX I

TT-WRM Terms of Reference: original version following ICG-WIGOS-1 (Sept 2011)
The first meeting of TT-WRM (Nov 2012) was informed about its Terms of Reference as follows:

"EC-63 authorized ICG-WIGOS to establish Inter-Commission task teams as and when required with representatives of international partner organizations to address the WIGOS standardization process, WMO regulatory material issues, and improvement of WIGOS observing components.
In accordance with guidance and recommendations of Cg-XVI, EC-63 and ICG-WIGOS-1, the Task Team of WIGOS Regulatory Material (TT-WRM) was established with the following Terms of Reference, approved by F. Branski, Chair, ICG-WIGOS, the President of CBS:

a) To develop a high-level WIGOS-Functional Architecture;

b) To review WMO Technical Regulations (WMO-No. 49), Volume I General Meteorological Standards and Recommended Practices and other relevant regulatory material and make proposal for updates vis-à-vis WIGOS Manual;

c) To develop the WMO Manual and Guide on WIGOS;

d) To develop mechanisms for the update and maintenance of the Manual and Guide on WIGOS and, in order to maintain structural relationships between related documents, develop complementary mechanisms for the update and maintenance of related documents (existing, planned and future Manuals and Guides, such as GOS Manual, GAW Manual, WHyCOS Manual, and GCW Manual);
e) To submit the WMO Manual and Guide on WIGOS to the ICG-WIGOS for its coordination with and reporting to EC and for its eventual recommendation for approval by Cg-XVII;

f) To coordinate regularly with the ICG-WIGOS as needed and report at least annually to the ICG-WIGOS on the progress;

g) To complete its tasks by July 2015.

[NOTE: If the proposal to include all WIGOS related regulatory material directly into the WMO Technical Regulations, then item 2 b), c), d) and e) will have to be updated.]"
__________

APPENDIX II

TT-WRM Terms of Reference: modified version proposed by TT-WRM-1 (Nov 2012)
TT-WRM agreed to propose a modified version of the Terms of Reference to the second meeting of ICG-WIGOS. The proposal was stated as follows:

"Request ICG-WIGOS approval for update to the Terms of Reference for TT-WRM:

1. TT-WRM reviewed its Terms of Reference and agreed on a draft to be submitted to ICG-WIGOS-2 for consideration and approval. They are as follows:
a) To develop a high-level WIGOS Framework Architecture;

b) To review the relevant parts of WMO Technical Regulations (WMO-No. 49) and other relevant regulatory material and make a proposal for WIGOS related regulatory material;

c) To develop the WIGOS regulatory material;

d) To propose a mechanism for the update and maintenance of the WIGOS regulatory material;
e) To submit the draft WIGOS regulatory material to the ICG-WIGOS for its coordination with and reporting to EC and for its eventual recommendation for approval by Cg-XVII;

f) To coordinate regularly with ICG-WIGOS as needed and report at least annually to  ICG-WIGOS on progress;
g) To complete its tasks by July 2015."
__________
APPENDIX III
TT-WRM Terms of Reference: proposed new version taking into account the feedback from ICG-WIGOS-2 (Mar 2013)
The feedback from ICG-WIGOS-2, as documented in the final report of the meeting, was as follows:
"4.2.8
(iv) Request ICG-WIGOS approval for update to the Terms of Reference for TT-WRM: This question was not addressed directly, but Chair TT-WRM was asked to further update the TORs once the relevant decisions of ICG-WIGOS-2 were clear (see Appendix VIII for action).

4.2.9
(v) Request ICG-WIGOS approval for change “WIGOS Functional Architecture” to “WIGOS Framework Architecture”: The use of the word "framework" attracted some discussion. This question was put aside pending discussion under agenda item 5.1 (where it was decided to continue use of the word "framework"). This will be included in the TOR of the TT-WRM (see Appendix VIII for action)."

An action item was recorded (in Appendix VIII of the report) as follows:

"1: Update the TORs of TT-WRM, 31/05/13, Chair, TT-WRM"
The following updated version of the TT-WRM Terms of Reference is now proposed, taking into account the guidance of ICG-WIGOS. The changes marked are with respect to the original version:

a) To develop a high-level WIGOS-Frameworkunctional Architecture;

b) To review WMO Technical Regulations (WMO-No. 49), Volume I General Meteorological Standards and Recommended Practices and other relevant regulatory material relevant to WIGOS and make proposal for updates vis-à-vis WIGOS Manual;

c) To develop the WMO Manual and Guide on WIGOS;

d) To develop propose mechanisms for the update and maintenance of the WIGOS regulatory material (Technical Regulations, Manual and Guide on WIGOS) and, in order to maintain structural relationships between related documents, develop complementary mechanisms for the update and maintenance of related documents (existing, planned and future Manuals and Guides with some relevance to WIGOS), such as GOS Manual, GAW Manual, WHyCOS Manual, and GCW Manual);
e) To submit the WMO Manual and Guide on WIGOS to the ICG-WIGOS for its coordination with and reporting to EC and for its eventual recommendation for approval by Cg-XVII;

f) To coordinate regularly with the ICG-WIGOS as needed and report at least annually to the ICG-WIGOS on the progress;

g) To complete its tasks by July 2015.
__________
