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____________
REPORT OF THE CHAIRPERSON
Our team has been formed to tackle the task of updating WMO regulatory material as part of the implementation of WIGOS. The most common reaction to the mention of "WIGOS" seems to be "what is WIGOS?" even from experts who have been exposed to WIGOS concepts for several years. We must get past this point and as a team share a consistent enough understanding of WIGOS for us to work together on a clear and common goal.

So what IS "WIGOS"? The agenda papers for our meeting provide some of the most relevant material to answer this question:

· Doc. 4 describes the WIGOS framework Implementation Plan (WIP). Note particularly extensive use of the word "framework" and the importance of the ten Key Activity Areas;
· Inf. 3 was only recently uploaded to the web page – this provides a condensed summary of some of the material in the WIP; while
· Doc. 6 describes the WIGOS Functional Architecture but is now in need of significant revision so please don't get bogged down in the detail of that document.

My own simple impression of what WIGOS is would be something like the following:

WIGOS is:

· the collective identity of all WMO observing systems (they are the Global Observing System (GOS), the Global Atmosphere Watch (GAW), the WMO Hydrological Cycle Observing System (WHyCOS) and the Global Cryosphere Watch (GCW), including surface-based and space-based components and all WMO contributions to GFCS, GCOS, GOOS, GTOS and GEOSS); together with
· a framework for collaboration across these component observing systems in the pursuit of synergies and commonalities.

It is not the job of our Task Team to define or design the WIGOS framework, but we will need to have a fairly clear and common understanding in order to work together as a team and complete our task.

My greatest aspiration for the week of our first meeting is to finish with a sense of being a team rather than a group of individuals representing independent observing systems, having a real desire to implement WIGOS and help to find the synergies and commonalities that will benefit us all.

Beyond that, we should aim to end the week with a good understanding of the WIGOS framework Implementation Plan and what this Task Team will contribute to the implementation effort, together with some initial progress on our work and an action plan to complete further work in the coming months/years.

Doc. 5 explains the formation of TT-WRM and our Terms of Reference, which are to update WMO regulatory material for the implementation of WIGOS and to develop the high level WIGOS Functional Architecture. The relevant existing documents are described in our agenda papers for items 6 and 7. However our starting point is progressed from this thanks to work done by the WMO Secretariat (WIGOS Project Office and others) over recent months. Some proposals are available to us on how to restructure the WMO Regulatory Material relevant to WIGOS. Also, ideas on how to improve the description of the WIGOS Functional Architecture have been developed and will be presented (we might even propose that it be renamed as the WIGOS Framework Architecture).
_________
