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EXPLANATORY MEMORANDUM

1. ORGANIZATION OF THE SESSION
1.1. Opening of the session

The first session of the Inter-Commission Coordination Group on WIGOS (ICG-WIGOS) Task Team on WIGOS Quality Management (TT-WQM) will open at 09:00 hours on Wednesday April 23 2014 at the WMO Headquarters in Geneva, Switzerland. 
1.2. Adoption of the agenda
The provisional agenda, as contained in Doc 1.2(1), will be submitted for adoption. The order of the items may be modified and additional items may be introduced if necessary.

1.3. Working arrangements

The meeting will work in plenary and the session and documentation will be in English only. Working documents for the session will be available on the WMO Server at: http://www.wmo.int/pages/prog/www/WIGOS-WIS/meetings.html. The session will also decide on other arrangements, such as a tentative work plan and working hours.
2. REPORT OF THE CHAIRPERSON
As this is the first meeting of the team, the Chairperson will provide a brief review of the outcome of the Third Session of ICG-WIGOS, with a focus on the tasks given to TT-WQM.
3. RELEVANT Recommendations of EC and ICG-WIGOS
The session will be informed on the recommendation of the constituent bodies relevant to TT-WQM, especially of the Executive Council and its ICG-WIGOS.
4. Wigos fRAMEWORK IMPLEMENTATION PLAN
The session will be informed on the WIGOS Framework Implementation Plan adopted by EC-64, the subsequent updates introduced by ICG-WIGOS, and its relevance to TT-WQM. 
5. REVIEW OF THE ROLE OF TT-WQM AND ITS TERMS OF REFERENCE
The session will review its role and the Terms of Reference of TT-WQM in light of the guidance received from ICG-WIGOS-3.
6. Current Status of Wigos Regulatory material
The team will be informed about the status of the drafting and review process of the WIGOS Regulatory Material and the plans for the subsequent development of WIGOS guidance material. The timelines for inclusion of material on Quality Management will be discussed.
7. Review of current WMO  practices in the observational data monitoring system 
The team will be introduced to existing WMO processes and practices for monitoring and reporting on observational data quality, primarily for surface-based observations ingested in NWP models, including the roles and responsibilities of various entities involved. 
8. Monitoring of data quality for non-Weather observations

The team will be introduced to existing quality monitoring for hydrological observations and measurements of atmospheric composition, and is invited to deliberate possible approaches to integration into a common WIGOS framework.
9. Workshop on Observational Data Quality Monitoring

ICG-WIGOS has requested that the team consider arranging a Workshop on Observational Data Quality Monitoring. This would involve several experts from CBS, CIMO and other technical commissions.
10. Recommendations to ICG-WIGOS

The team will consolidate the results of its deliberations into a set of recommendations to ICG-WIGOS regarding the future development of WIGOS Quality Management processes, development of relevant regulatory and guidance material, and other relevant initiatives as appropriate.
11. FUTURE WORK PROGRAMME AND ACTION PLAN OF TT-WQM
The TT-WQM will develop and agree on its future work programme and the Plan of Actions.
12. ANY OTHER BUSINESS

Any other relevant issue brought by members will be discussed as agreed in item 1.2
13. CLOSURE OF THE SESSION

The session is tentatively scheduled to close at 17.00 hours on Thursday, 24 April 2014.
____________
