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Report from the TT-WQM Chair
Mr.  Jörg Zimmermann, DWD

	Summary and purpose of document
This documents provides input from the Chair of the Task Team


Action proposed
The session is invited to take note of the report provided by the Chair of the Task Team, including relevant guidance from ICG-WIGOS

References: 
Final Report, ICG-WIGOS-2
Final Report, ICG-WIGOS-3
Report of the chairperson
The 3rd ICG-WIGOS meeting established the Task Team on WIGOS Quality Management. It decided to accept the current terms of reference and the work plan of the Task Team, as it was formulated in an outbreak group at the session.
In the discussion there was a general agreement that the Task Team should not focus on general quality management. General quality management is defined in the WIGOS manual.
It was rather felt that there is a need to improve the quality control and quality assessment of the observation networks with regard to the problems of the different regional areas. So we need to focus more on what needs to be done to revise existing practices and better implement the provisions in the WIGOS Manual. There was an understanding, that the members and partners could use guidance about good practice in doing the observations and dealing with the data. The basis of the quality management is the quality framework of the WMO. It is implemented in the documentation of WIGOS. There is no need to introduce new regulatory material on general quality management by this task team. However, it should give assistance to the review of the documentation of WIGOS.
The breakout group of the ICG-WIGOS Meeting about the Task Team came to one particular result:
There are two major parts of QM in the Manual:
1. One part is the application of the WIGOS quality management in the QMS of Members. This requires perhaps the provision of guidance material on how members can implement WIGOS QMS as a component of their QMS. Possibly H. Tseros could lead this aspect.
2. International and WMO aspects of QM: this could mean a revision of the current approach to international monitoring by developing an international quality monitoring system.
In advance to the 3rd ICG-WIGOS Meeting I proposed an auditing approach for the review of QM practices within WIGOS. However, with the outcome of the session about the terms of reference of the task team it was my understanding that this would be beyond the possibilities of such a task team. The core tasks given to the task team would be better fulfilled by a gathering of expert opinions about common problems and possible solutions on the basis of implemented best practice. For example the DWD has an automated data quality assessment and correction tool implemented, called Qualimet, which could serve as an example of good practice which perhaps could be provided to interested members. The work of the task team could follow such lines. With respect to this approach the DWD is currently planning to host a workshop on quality management, where experience should be exchanged concerning problems of this kind.
EC and ICG WIGOS give several recommendations, which partly fit into the lines given here and which raise additional points. This is given in agenda item 3.
The work plan agreed upon on the ICG-WIGOS Meeting includes:
1. Review of international monitoring system which must include:
a. modernisation of the monitoring system
b. closer to real-time reporting
c. quality evaluation leading quality improvement
d. true international fault management with feedback mechanisms
e. extension of international monitoring beyond the GOS where appropriate and possible.
f. Necessary for a document on how revision of the international quality monitoring system will be coordinated by TT-WQM and which teams would be responsible for what aspects.
2. Workshop on Quality Management:
a. Concept of a workshop on Quality Management has been raised already.
b. Reg. Material on Quality Management to be reviewed.
c. All Component Observing Systems should be represented and tasked with undertaking a critical review of their observing systems using the Manual on WIGOS QM as a  basis.
Our main task is to work on topic 1, but we could give some input to the preparation for topic 2, too.

