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	WIP ID:
	8.1.1
	Sub Section
	8. Data discovery, delivery and archival (GLOBAL)

	Activity:
	Develop WIGOS observational metadata standards and guidance practices for maintenance of and access to WIGOS observational metadata
	Responsibility and lead:
	Ovsersight: ICG-WIGOS

Lead: ICG-WIGOS TT-WMD

TCs: Specify requirements for respective observational metadata, and design metadatabases according to specifications         

	
	
	Stakeholder(s)
	Members, TCs

	Start date
	01/12/2012
	End date
	01/12/2015
	
	

	

	
	
	Target Date for Completion

	WIGOS Deliverables:
	1. WIGOS Metadata standards, practices and procedures approved and incorporated in WIGOS regulatory material
	2015

	
	2. Initial access to WIGOS metadata provided through the WIR 
	2014

	
	3. Practices specified in WIGOS technical material 
	2015

	
	4. Mechanism for maintenance of metadata standards established
	2015

	Description of Key Activity
	Develop a specification of standard requirements for observational metadata, for core data types. 
Describe these standard requirements in the WIGOS regulatory material 

Design and implement a metadatabase to contain the required information, as part of the WIR.
Populate the metadatabase. 

	Activity Milestones and Deliverables:
	
	Target Date

	
	1) All WIGOS observational data types have been listed (the purpose of the list is to design a robust model for observation metadata, so although it may not be possible to include every observation type, those in the list should ensure that the range of requirements for metadata is covered), and each assigned to a relevant TC for specification of metadata requirements (TT-WMD) 
	June 2013  

	
	2) TCs have identified the needs of application programmes for observation metadata to support the use of observations (TT-WMD)
	January 2014

	
	3) TCs have provided detailed metadata specifications to TT-WMD for each of their assigned data types (TCs)
	January 2014

	
	4) A minimum general standard has been defined for observational metadata for all observations types  to meet the needs identified by TCs  (TT-WMD).
	April 2014
NB three months is too short for this – minimum of six months needed

	
	5) Based on the detailed metadata specifications received from the respective TCs, the WIGOS observational metadatabase has been designed (Contractors/procurement working to WIS staff).
	October 2014
Only minimal functionality would be available in this release.

	
	6) Metadatabase built and integrated into the WIR (Consultant/Contract)
	June 2015

	
	7) TT-WRM advised of the requirements for related practices to be included in the WIGOS regulatory material.
	June 2015

	
	8) Members requested to populate the metadatabase with their observational metadata.
	June 2015

	Benefits
	· A robust global observational metadatabase is readily accessible to Members

· Clear advice available to Members via WIGOS regulatory material in regard to required observational metadata practices 
· Comprehensive information available on existing observing systems,  sites and data to enable effective planning and evolution of WIGOS
· Global observational metadata is available to those who need it 

	Risks
	· TCs don’t respond promptly to requests for metadata specifications
· Resources not made available to employ consultant to build the metadatabase

	Dependencies on the other WIP Key Activity Areas- Action
	7.1.1; 


	Resource Required (RQ) (2012 – 2015) (kCHF)

	Act. 
	Team
	RQ
	RB
	Shortfall
	Additional comments

	5
	Consultant
	100
	
	
	Build WIGOS observational metadatabase
It took a year, and over £200k for the Met Office to build an observations metadata database a decade ago – for surface climate observations only! More realistically, but still a guess, we are looking to over CHF 1M and a year.

	
	
	
	
	
	

	TOTAL
	100
	
	
	

	
	
	
	
	
	

	Skills Requirements:
	· a   Database design and construction
· b   
· c

· d

	Other Information:
	


Evaluation of Progress

	Completed
	On-Track
	Overdue


Notes:
1)
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