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4. PLANNING THE PRIORITY ACTIVITIES FOR THE WIGOS PRE-OPERATIONAL PHASE
4.2 WIGOS Regulatory Material complemented with necessary guidance material to assist Members with the implementation of the WIGOS technical regulations 

(Submitted by the Secretariat)

	Summary and purpose of document
This document provides proposals for the development of the Guide to WIGOS.


Action proposed

The session will be requested to formulate the guidance on the development of the Guide to WIGOS.
References:
1. Fourth Session of the Inter-Commission Coordination Group on WIGOS (ICG-WIGOS), Geneva, 17-20 February 2015
2. Seventeenth World Meteorological Congress, Geneva, 25 May–12 June 2015
____________
4.2 WIGOS Regulatory Material complemented with necessary guidance material to assist Members with the implementation of the WIGOS technical regulations
4.2.1 Congress recognized the urgent need for accelerating the development of WIGOS guidelines and guidance material to facilitate the implementation by Members of the WIGOS technical regulations as specified in Volume I, Part I of the WMO Technical Regulations (WMO-No. 49) and the Manual on WIGOS (Resolutions 25 (Cg-17) and 26 (Cg-17), respectively). 

4.2.2 In order to assist Members with implementing WIGOS, Congress requested the Secretary-General to develop and publish a set of guidelines incorporated in an initial Guide to WIGOS to be provided to WMO Members by 1 July 2016, and to be subsequently expanded and revised through the WIGOS Pre-operational Phase. 
4.2.3 The Guide should provide more detailed information, best practices and procedures, explanation and examples on how to implement standard and recommended practices and procedures specified in the Volume I, Part I – WIGOS of the WMO Technical Regulations (WMO-No. 49) and Manual on WIGOS into day-to-day operations.
4.2.4 The Guide is intended to be used by managers/supervisors and other technical staff of NMHSs responsible for planning, implementation, performance and operation of national observing systems/networks. These individuals are the target audience. 
4.2.5 The Guide will provide the following three types of information:
a) Rationale behind the relevant provision in WMO Technical Regulations, i.e. “why” the particular provision was included in   either Vol. I, Part I or the Manual on WIGOS. 

b) Description of the best practices, procedures and technical specifications, implementation guidelines that Members are invited to follow in their implementation, i.e. “how” the provision specified in Vol. I, Part I or the Manual is expected to be implemented into operations.
c) References (to the extent possible) to other WMO Manuals, Guides, guidelines, guidance material, specifications, etc. with additional information relevant to the provision.

4.2.6 From a practical perspective, it can be argued that in terms of chapters and paragraphs the Guide should have the same structure as the Manual on WIGOS. This approach may lead to a somewhat unbalanced document, but it will make it easy for the main users, i.e. observing networks/systems managers/supervisors to understand the relation between the provisions contained in the technical regulations and the related guidance on how to implement them.    
4.2.7 Regarding the primary implementation agent, there are two types of provisions: 
a) Those of an overarching nature, pertaining to the system or even to WMO as a whole  (e.g. as “WIGOS shall be a framework”; “WIGOS shall facilitate”); these need generic descriptions of “why” and “how”; 

b) Those that directed at Members (“Members shall/should …”); these need generic descriptions of “why” and specific and detailed description of “how”.

4.2.8 In terms of immediate impact on Members, there are two types  of provisions:
a) Heritage provisions, i.e. those that specify requirements already existing in the current WMO Technical Regulations, including existing Manuals; for the purpose of the WIGOS regulatory material, these were modified only to the extent necessary for integrating them in the new text, without changing their meaning or purpose; for heritage provisions, only references to existing guidance material will be included in the initial Guide to WIGOS. 

b) The provisions that specify new requirements. For these provisions, guidance material will need to be developed. 
4.2.9 The approach described above was used in the development of the initial draft Guide to WIGOS (ver. 0.2.2) submitted to the session as the Doc. 4.2 ADD1; (note: further detail on the way how it was developed is provided in the “Version Control” table of the Draft. Another document, Doc. 4.2 ADD2 contains the Vol. I, Part I – WIGOS as approved by Cg-17, in which those provisions for which guidance material will need to be developed are highlighted and annotated with comments were appropriate. 
4.2.10 Further, an inventory of available WMO/JCOMM/ICAO guidance material for all provisions specified in both Vol. I, Part I – WIGOS and the Manual was made; the relevant references are listed in the draft Guide in the sub-section entitled “Further guidance”.
4.2.11 Based on the steps described under 4.2.9 and 4.2.10, the topics for which guidance material has to be developed were identified. These are as listed in the table below together with suggested priorities, deadlines, responsibilities, etc.
4.2.12 The session is invited to consider the approach and steps used for the development of the initial draft Guide to WIGOS and formulate its guidance for its further development. 

___________

	Priority
	Topic
	Deadline
	OBS responsible staff
	Consultant
	Reference

	
	
	
	
	
	Vol. I.
	Manual

	1.
	WIGOS Information Resource (WIR), including OSCAR/Surface*
	EC-68
	
	
	
	App.2.3, App.2.4

	1.
	WIGOS Station Identifier
	
	
	
	
	2.4.1

	1.
	WIGOS Metadata
	
	
	
	2.5
	2.5, App.2.4

	1.
	National WIGOS Development and Partnerships (Annex I. to paragraph 9.2, 1(b))
	EC-68 or 2016
	
	
	1.1, 1.2, 1.3; 2.2.1, 3.2.1
	1.1, 2.2, 2.2.6, 2.7.1

	1
	Guidance to help Members to plan, deliver, expand and evolve their national WIGOS implementation; available progressively from 2016 (Annex I. to paragraph 9.2, 5(a))
	
	
	
	
	

	2
	WIGOS Data (including integration of observations from multiple sources and lifecycle data management) 
	progressively from 2017
	
	
	
	

	2
	Performance Monitoring and Incident Management 
	
	
	
	2.4.3
	2.6.3.4, 2.6.4.5, 2.4.5

	2
	Improving Observational Data and Products Quality 
	2017
	
	
	2.4.4
	2.4.3

	2
	WIGOS Data Quality Monitoring System
	2017
	
	
	
	2.4.5

	2
	Planning, Procurement, Implementation, and Operations of Observing Networks, especially AWS
	2017
	
	
	
	

	2
	Surface-based Remote Sensing (mainly weather radars and wind profilers)
	2017
	
	
	
	

	1
	OND Principles
	2016
	
	
	
	

	2
	Transition of existing observing systems to meet WIGOS requirements and standards
	2017
	
	
	
	

	1
	System Interoperability, Data Compatibility
	
	
	
	1.1, 2.4.2
	1.1, 4.1.7

	2
	Safety Procedures 
	2017
	
	
	2.4.1, 3.3.2, 7.4.6
	2.4.1

	2
	Regional WIGOS Centres
	2017
	
	
	
	


_____

