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11. ANY OTHER BUSINESS
Change management
(Submitted by the Secretariat)

	Summary and purpose of document
This document introduces discussion on change management seeking ICG-WIGOS on the way forward. 


Action proposed

The session is invited to provide guidance on how to address change management within WIGOS.
References:
1. Manual on the GTS, WMO No. 386
____________
CHANGE MANAGEMENT IN WIGOS AND COMMUNICATIONS WITH AND BETWEEN EXPERTS & DATA USERS

Introduction

The developing components of the WIGOS Information Resource (WIR) are expected in the future to have a great and positive impact on the availability of information and data relating to WIGOS observing stations and sites (e.g. metadata via OSCAR), operations (e.g. manuals, guidance and SORT
) and quality (e.g. WDQMS
 and its Incident Management System). However, there appears to be a gap in relation to meeting requirements for observing system operators, data users, experts and focal points of Members to communicate with and between each other, in relation to provision of, and access to information on issues, aspects of operations and changes to practices and data provision on two levels: 1) formalized and structured 2) ad hoc and/or near-real-time.

Background

At the most recent CBS/Expert Team on Surface-Based Observations session (June 2017) an issues was raised on behalf of some data user groups that the process of notifying and reporting of changes to operational systems, stations and sites, etc., affecting data users, was not well understood, coordinated or perhaps even in place. The ET undertook an action for:

	Recommendation to be made to the CBS Implementation Coordination Team on Integrated Observing System (ICT-IOS) that CBS should assess current practices and requirements, including regulations, related to the notification by Members to data users of changes to observing system networks and data provision.


Related Information & Issues

· While the Manual on WIGOS has provisions on change management in several chapters and sections, there are no references to practices or procedures for reporting and recording such information, apart from within the developing metadata repository in OSCAR.

· It is expected that OSCAR or the WIR will provide the functionality for Members to formally register metadata relating to future changes to sites and site configuration (e.g. observations, reporting frequency, etc.).

· It appears the Manual on the GOS makes no provision for formal reporting in relation to change management.

· The Manual on the GTS (WMO No. 386) specifies provisions for the making of METNOs and WIFMAs, which provide advanced notification of changes to Volumes A (observing stations) and C (catalogue of bulletins and transmission programmes) and Volume D (shipping information) respectively.

Possible Considerations

· Adaptation to the requirements and functionality of WIGOS systems (e.g. OSCAR/Surface, WDQMS Incident Management System to support change management functions and procedures.

· Future adaption and transition of the WIGOS Newsletter to routinely provide information to Members and data users on WIGOS observing systems changes to practices and operations.

· Development and implementation of online forums to support both formal and ad hoc communications with and between member operators, expert and data users in relation to observing systems operations, issues and changes.

Given the current process underway for the transition and integration of the regulation and associated practices of the GOS under the WIGOS framework, ICG-WIGOS might like to consider appropriate possible action to review, assess and address these perceived gaps relating to change management and communications between and with operators, experts and data users.

_____________

� Standardisation of Observations Reference Tool


� WIGOS Data Quality Monitoring System





