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	Summary and purpose of document
This document provides a brief report of Chair, ICG-WIGOS, on the activities of ICG-WIGOS and its Task Teams since ICG-WIGOS-1, September 2011.


____________
REPORT OF THE CHAIRPERSON
1. At CBS-XV (September 2012), Mr Fred Branski, the President of CBS, delegated the chairmanship of the ICG-WIGOS to Dr Sue Barrell, the Vice President of CBS who has also primary responsibility for WIGOS related activities to be undertaken by CBS.
2. In accordance with Resolution 4 (EC-LXIII) and decision of ICG-WIGOS-1, and based on consultation during PTC-2012, the following Task Teams (TT) of ICG-WIGOS were established in 2012: 
1)  TT on WIGOS Implementation Plan (TT-WIP); 
2)  TT on WIGOS Regulatory Material (TT-WRM); and 
3)  TT on WIGOS Metadata (TT-WMD).
3. TT-WIP-1 (March 2012) finalized the WIGOS framework Implementation Plan (WIP) that was submitted to EC-64 for consideration. The Council endorsed the WIP (see Doc. 3 and 4.1).
4. TT-WRM-1 (November 2012) agreed on where the WIGOS Regulatory Material would best fit in the structure of the existing WMO Regulatory Material as well as on the approach and the key principles to be applied in its development. TT-WRM-1 proposed an outline of the WIGOS Regulatory Material to be included in the WMO Technical Regulations (WMO-No. 49), Vol. I., Part I. “WIGOS”; and agreed on the Action Plan for the development of the WIGOS Regulatory Material (See Doc. 4.2 for more details). The key outcomes of the TT-WIGOS-1 were presented at PTC-2013.
5. PTC-2013 welcomed, and agreed in principle, with the draft structure of the WIGOS sections, but noted that the final format and overarching structure will need to take into account the work of the Secretariat Editorial Group currently reviewing the structure of WMO regulatory material. The following discussion points were highlighted:
· The development of WIGOS Regulatory Material provides an opportunity to better stratify mandatory requirements and desirable guidance, but it is important to balance the benefits of making something ‘mandatory’ against the flexibility of being able to update it rapidly. The presidents of CIMO and CAeM proposed that issues related to changing technology and user requirements that suggest a dynamic updating process should be a feature of the final structure.
· The effort to bring all relevant documents under one framework (i.e. integration of documentation) was appreciated to better represent the ‘integrated’ focus of WIGOS and make it easier for Members to source relevant materials; in this regard, the president of CAeM noted that ICAO had to move some requirements from the Annex 3 (which requires a full intergovernmental approval process) to the level of the manual (an approval process involves only CAeM) to allow a shorter update cycle by Member States. Therefore, he suggested careful consideration of the idea of consolidating all WIGOS Regulatory material into Vol. I, Part I, without the Manual on WIGOS;
· WIGOS and its regulatory material should be able to respond quickly to new and urgent requirements for real-time quality data delivery (such as meeting new requirements for volcanic ash information, which is also a priority area of CAeM), changing user requirements (e.g. nowcasting) and other new opportunities and challenges; 

· Examples of WIGOS implementation and development of observational metadata exist already at national and regional levels, and there is value in assembling and building on these as a resource to inform others, also as a part of the communications and outreach strategy.

6. TT-WMD-1 (11-15 March 2013) will focus on the standardization of WIGOS component observing system metadata (Outcomes from the meeting will be submitted to ICG-WIGOS-2 for consideration and guidance by ICG-WIGOS under Agenda Item 4.3).
7. JCOMM-4, CBS-XV and CHy-XIV reflected WIP in their work structures and work programmes (Details will be presented under Agenda Item 6).
8. Very good progress has been achieved in developing the Regional WIGOS Implementation Plans (R-WIP); they have been drafted for RA I, II, III, IV and V taking into account their regional and subregional needs, requirements and priorities. XV-RA-II already endorsed its R-WIP. R-WIP for RA VI will be developed in due course for submission to XVI-RA-VI (Sept 2013). (Details will be presented under Agenda Item 7).
__________
