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ISSUES TO BE DISCUSSED:

This document contains the draft outline of WIGOS Communications and Outreach strategy elaborated by the Secretariat following the guidance given by Cg-XVI.

DECISIONS/ACTIONS REQUIRED:

The session will consider an outline of the WIGOS Communications and Outreach Strategy attached to this document and formulate recommendations on its finalization.
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE ICG-WIGOS-1
3.2.8
wigos communications and outreach strategy (Agenda item 3.2.8)

3.2.8.1
ICG-WIGOS reviewed the outline of WIGOS Communications and Outreach strategy elaborated by the Secretariat and made the following recommendations: 
3.2.8.2
…
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BACKGROUND INFORMATION
1. Cg-XVI noted the importance of a comprehensive communications strategy to ensure that Members, regional associations, technical commissions and partners are all informed on their roles in implementing WIGOS and on the status of its implementation. 
2. Following the guidance given by Cg-XVI, the Secretariat developed an initial draft outline of WIGOS Communications and Outreach strategy reproduced in Annex to this report.

3.
The session is invited to review the draft outline of WIGOS Communications and Outreach Strategy and make recommendations on its finalization.
_____________

Annex
WIGOS COMMUNICATIONS AND OUTREACH STRATEGY
(Initial draft Outline)
Preamble

The WMO Integrated Global Observing System (WIGOS) is an all-encompassing approach to the improvement and evolution of WMO global observ​ing systems. It will foster the orderly evolution of the present WMO global observing systems, in particular the Global Observing System (GOS), the Global Atmosphere Watch (GAW) and the World Hydrological Cycle Observing System (WHYCOS), into an integrated, comprehensive and coordinated system. It will satisfy, in a cost-effective and sustain​able manner, the evolving observing requirements of WMO Members, while enhancing coordination of the WMO observing system with systems operated by international partners/co-sponsoring agencies. It will provide a coordinated WMO contribution to the cosponsored GOOS and GTOS and contribute to the successful implementation of GCOS in support of the UNFCCC, and in the development and implementation of the Global Framework for Climate Services (GFCS);
Together with the WMO Information System (WIS), WIGOS will be the basis for the provision of accurate, reliable and timely weather, climate, water and related environmental observations and products by all Members and WMO Programmes, which will lead to improved service delivery.

A top priority in the implemen​tation of WIGOS will be to ensure a sustained and strong governance framework and improved management efficiency at all levels. WIGOS addresses an urgent need for strong collaborative mechanisms, and it will promote greater mutual commitment and expanded roles and responsibilities among all parties involved.  All these, along with other tools and mechanisms, will require continuous and dedicated efforts to ensure efficient WIGOS Communications and Outreach.  
Purpose 

The main purpose of the Communications and Outreach Strategy is to effectively promote WIGOS implementation.  It should assure that all stakeholders involved in WIGOS implementation will receive objective and timely information on WIGOS implementation that are needed for decision making and management activities.  The strategy must include clear articulation and effective communications and advocacy of benefits, efficiency and cost effectiveness that WIGOS will bring to Members.  Given numerous and geographically diverse stakeholders, development and implementation of a WIGOS communications and outreach strategy will be one of the key prerequisites to the success of WIGOS.  
The communications and outreach activities have to clearly demonstrate to governments, regional/subregional intergovernmental and economical groupings and funding agencies the benefits of WIGOS for decision-making through provision of accurate, reliable and timely observations and products, establishment of an improved technical infrastructure and well trained staff, thus encouraging them to provide an adequate administrative and financial support for WIGOS implementation.  Resource mobilization activities should be a part of the strategy. 
Communications and Outreach Tools

A wide variety of communications methods and tools can be used within available resources.  In order to reach key audiences effectively, tools such as regular letters to PRs, flyers, brochures, WIGOS presentations at different forums and conferences should be used.  One of the key tools in the delivery of information delivery will be a WIGOS Portal.  
This Strategy should comprise the following core activity areas:

· Interaction of the WIGOS Project Office with Members, providing them with flyers, brochures, leaflets, etc. on WIGOS, its benefits and implementation progress; 
· Interaction of the WIGOS Project Office with the secretariats of the various WMO and WMO‑co‑sponsored observing systems and user programmes. 

· Active engagement and involvement of RAs and TCs through providing expertise at the regional and technical commission levels;

· Establishment and management of a WIGOS portal. This portal will provide relevant information to stakeholders on decision of Congress and EC; on WIGOS implementation, and standardization processes, etc; it will be also a tool for sharing experiences gained and lessons learned from the implementation process. 
· Proactive identification of new users as WIGOS evolves.
The highest attention should be focused on enhanced communications and advocacy of benefits WIGOS will bring Members and partners/co-sponsoring agencies. Communications should clearly indicate the importance of WIGOS and WIS as basic infrastructure for improved and enhanced services provided by Members through reasonable initial investment related to the WIGOS and WIS implementation at national and regional levels.
A comprehensive communications strategy will help Members to understand the challenges they face in implementing WIGOS at national and regional levels and increase awareness of the technical guidance and other mechanisms that will be developed to assist and support them.
Levels for delivery of information

To meet most effectively its objectives, WIGOS communications and outreach activities should be carried out at global, regional and national levels:

(a) At the global level, it should focus on the delivery information on WIGOS global issues, coordinating and supporting network performances and global data exchange, major capacity building initiatives, and establishing and maintaining WIGOS standards and best practices;

(b) At the regional level, it should support multilateral efforts to address regional/subregional needs and priorities to be addressed in regional/subregional WIGOS implementation plans.  It should support regional data policy development, data and metadata exchange, infrastructure development, research, training and the provision of services regionally to meet agreed WIGOS regional requirements.  It should also strengthen and enhance cooperation and partnership through region-wide organizations or sub-regional groupings overseeing the WIGOS observing components, specifically among meteorological, hydrological and marine/oceanographic institutions/services where they are separated at the national level;
(c) At the national level, it should focus on supporting user access to WIGOS integrated data and products. It should also ensure sharing the experience of individual NMHSs in implementing WIGOS, including validation of observational requirements using the RRR process; implementation QMS and standardization process; development the WIGOS national database and Web portal; implementation WIS requirements; development a national capacity building strategy; development  a resources strategy; development a risk management plan.  Sharing the experience on the provision of assistance and support to Members with specific WIGOS-implementation needs would be of paramount importance.

Organization and management

Communications and outreach activities should be supported and coordinated by the WIGOS Project Office.  The Communications and Outreach plan should be a part of the WIGOS Implementation Plan.  
The plan should include:
· Identification of the target audience at the global, regional and national levels;

· The topics of communications;
· Identification of means and tools to deliver the information;
· Timeline for information distribution;
· Periodical surveys, feedback analysis and evaluation; 

· Remedial actions, as required;

· Others as identified and needed.
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