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SUMMARY

	ADDITIONAL FINANCIAL IMPLICATION:

None
ISSUES TO BE DISCUSSED:

Quality Management System (QMS) for WIGOS observing components, including guidance on effective management of such a component.
DECISIONS/ACTIONS REQUIRED:

The session will be invited to consider development of the WIGOS handbook on QMS that will provide detailed specification and guidance on QMS to be implemented for each WIGOS observing component. 

REFERENCES:
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2. WIGOS Development and Implementation Strategy (WDIS)
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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF THE ICG-WIGOS-1
3.2.3
QUALITY MANAGEMENT SYSTEM (Agenda item 3.2.3)

3.2.3.1 ICG-WIGOS discussed WIGOS quality management requirements and formulated the following recommendations: 
3.2.3.2 …

3.2.3.3 …
____________
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QUALITY MANAGEMENT SYSTEM
1. In accordance with WDIS, meeting quality requirements and expectations of users will be critical to the success of WIGOS.  This will require an in-depth examination of current practices used by WMO observing programmes, specific mission-related requirements that are already in place, and available technological opportunities. It will also be important to review the quality not only of the deliverables produced by WIGOS but also of the management processes involved. 
2. QMS procedures should ensure that observations, records and reports on weather, water, climate and other environmental resources, operational forecasts, warnings, related information and services are of identified and documented quality, and in compliance with relevant joint standards agreed upon with other international organizations. 

3. This should be based on agreed-upon quality assurance and quality control standards, with the goals of developing and implementing an integrated QMS; in doing this, and only after effective national implementation, it will deliver reliable and timely data streams with adequate quality control and relevant metadata.
4. The WIGOS implementation strategy should specify all processes of the Quality Management System (QMS) for WIGOS observing components including guidance on effective management of such a component. Attention will also be paid to the guidance on how to monitor and manage observing networks and observing subsystems to fully meet QMF requirements.

5. Implementing quality management procedures will improve international exchange through the WMO coordinated systems and in compliance with relevant joint standards agreed upon with other international organizations.

6. The WIGOS Quality management framework is drafted in Doc. 3.2.2, WIGOS Concept of Operations – Functional Architecture (CONOPS-2), Section 1.3.2.
7. An ICG-WIGOS Task Team, which should include representatives of partner organizations, established for this purpose, will need to address these issues.
_______________

















































































































































































































































































































































































































































































































































































