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ANNOTATED PROVISIONAL AGENDA
1. ORGANIZATION OF THE SESSION 
1.1. Opening of the session


The first session of the Inter-Commission Coordination Group on WIGOS (ICG-WIGOS-1) will open at 09:00 hours on Monday, 26 September 2011 at the WMO Headquarters in Geneva, Switzerland. 
1.2. Adoption of the agenda


The provisional agenda, as contained in the ICG-WIGOS-1/Doc. 1.2(1), will be submitted for adoption. The order of the items may be modified and additional items may be introduced if necessary.

1.3.
Working arrangements


The work of the session will be conducted in one committee; however, working subgroups will be established to consider specific issues.  The session and documentation will be in English only. The pre-meeting documents are to be sent via e-mail attachment to IZahumensky@wmo.int (WIGOS Planning Office) for subsequent posting on the WMO Server at: http://www.wmo.int/pages/prog/www/WIGOS-WIS/meetings.html. The session will also decide on other arrangements, such as a tentative work plan and working hours.

2. REVIEW OF GUIDANCE AND RECOMMENDATIONS ADOPTED BY CG-XVI AND EC-LXIII

The session will be briefed by Chair, ICG-WIGOS regarding guidance for ICG-WIGOS in the light of recommendations by Cg-XVI and EC-LXIII.

3. Wigos implementation 

3.1. Implementation Concept


The session will agree on, and specify the scope of the WIGOS implementation, principles and approaches to be applied; key implementation issues, milestones and indicators of success in accordance with the WIGOS Development and Implementation Strategy (WDIS), and decisions and recommendations of Cg-XVI and EC-LXIII. The session will also formulate specific recommendations on organizational and technical aspects of the WIGOS implementation for next intersessional period.
3.2. Issues to be ADDRESSED 
3.2.1. Integration Needs of  WMO Programmes and Technical Commissions

The session will be briefed on the key integration issues of the WMO Programmes and corresponding Technical Commissions to be taken into account in accordance with decision of Cg-XVI.
3.2.2. WIGOS Concept of Operations – Functional Architecture (CONOPS-2)
Based on the recommendation by Congress, a draft Concept of Operations - WIGOS Functional Architecture (CONOPS-2) has been elaborated, to be a main reference for the WIGOS Implementation Plan as well as for the Manual on WIGOS.  The session will be invited to consider the draft CONOPS-2 and formulate its recommendations how to elaborate it further.
3.2.3. Quality Management System (QMS)

QMS procedures should ensure that observations, records and reports on weather, water, climate and other environmental resources, operational forecasts, warnings, related information and services are of identified quality, and in compliance with relevant joint standards agreed upon with other international organizations.  This should be based on agreed-upon quality assurance and quality control standards, with the goals of developing and implementing an integrated QMS; in doing this, and only after effective national implementation, it will deliver reliable and timely data streams with adequate quality control and relevant metadata. 
The session will be invited to consider development of the WIGOS handbook on QMS that will provide detailed specification and guidance on QMS to be implemented for each WIGOS observing component.
3.2.4. wigos Standardization Strategy
Strategy for common standardization process to facilitate and guarantee interoperability of WIGOS observing components, including documented standards for data quality of observing systems and instruments should be developed. 

The session will be invited to consider a workable and viable standardization process as specified by CONOPS-2. 

3.2.5. wigos metadata
A strategy for the generation, editing and management of metadata, including instrumentation/platform, station history and data discovery must be developed as a part of the standardization process.
The session will be invited to consider and specify steps for a workable and viable metadata standardization and management. 
3.2.6. wigos Databases and Portal 


As emphasized by Cg-XVI, the WIGOS operational and standardization databases specified in CONOPS will be critical WIGOS framework support tools, together with a WIGOS portal that will provide all relevant information to stakeholders (i.e. its development, implementation, and standardization processes and on the communications and outreach strategy), and will ensure free access to its databases. 


The session will formulate recommendations on the development of the WIGOS databases and WIGOS Portal. 
3.2.7. wmo Technical Regulations and the Manual on WIGOS
Congress agreed that the implementation of WIGOS must be reflected in the revised WMO Technical Regulations (TRs), documenting the WIGOS concept of operations and contributions of all observing components.
The session will consider establishment of a task team for a review of the WMO TRs and specify its terms of reference, milestones and timetable for this activity; it will also consider the draft Manual on WIGOS and make recommendations how to elaborate it further. 

3.2.8. wigos Communications and Outreach Strategy 
Congress noted the importance of a comprehensive communications strategy to ensure that Members, regional associations, technical commissions and partners are all informed on their roles in implementing WIGOS and on the status of its implementation. The strategy must also include clear articulation and effective communication of benefits, efficiency and cost effectiveness that WIGOS will bring to Members.

The session will be invited to outline a Communications and Outreach Strategy, including an assessment of resources needed that ensure WIGOS benefits will reach all WMO Members and make recommendations how to elaborate it further.  
3.2.9. wigos Capacity Building Strategy 

Congress stressed that an effective capacity-building strategy is an essential component of the WIGOS implementation. Specialized education and training activities should be reflected in the regional, sub-regional and national WIGOS implementation plans, especially for NMHSs of LDCs, LLDCs and SIDS. Hence, capacity building is not to be limited to scientific and technological concerns, but also to strategic and management consideration including human resources development, resource mobilization and communications and outreach activities.
The session will be invited to outline a Capacity Building Strategy, and formulate its recommendations how to elaborate it further.

3.3. WIGOS Implementation plan
The session will consider the draft WIGOS Implementation Plan (WIP), including implementation processes at regional and national levels together with roles and responsibilities of all stakeholders. It will formulate its recommendation how to elaborate further the Plan.
3.4. GUIDANCE FOR MEMBERS ON WIGOS IMPLEMENTATION
The session will consider the Initial Guideline on WIGOS activities to be implemented by Members developed by the Secretariat and formulate its recommendations how to finalize it and make it available for Members as an urgent matter in accordance with the request of Cg-XVI and EC-LXIII.
4. FUTURE WORK PROGRAMME AND ACTION PLAN OF ICG-WIGOS
Based on the outcomes from the discussion, ICG-WIGOS will specify the major tasks for its work programme and the corresponding Action Plan until the next session in 2012 in compliance with its role and responsibilities specified by EC-LXIII.
5. ANY OTHER BUSINESS

Any items of business requiring the attention of ICG-WIGOS, but not covered above, will be considered.

6. CLOSURE OF THE SESSION

The session is tentatively scheduled to close at 17.00 hours on Friday, 30 September 2011.
____________
