Brief Summary

Meeting of Chairs of the Working Group on Planning and Implementation of the WWW in each Regional Association (WG/PIWWW)

Held on 14 November 2006 during CBS-Ext.(06)  in Seoul, Republic of Korea

The meeting of Regional Chairs of the Working Groups on WWW was held at lunch-time on 14 November during the CBS Extraordinary Session. There were representatives from all six regions. Jose Afonso (Argentina) did not attend so Mr Tinso Carballo from Venezuala represented RA III.  Jack Hayes, the new Director of the WWW Department in the WMO Secretariat also attended. The meeting lasted about one hour. 

It was noted that there were new Working Group Chairs in Regions III and VI. The names and e-mail addresses are given below.

1. Review of action items from previous meeting:
a. The meeting reviewed the report of the meeting held at CBS-XIII in 2005. Several Chairs had distributed reports of their Working Group meetings to the group. 

b. Guidelines for procedures in used in RA VI had been prepared by the RA VI Chair Gerhard Steeinhorst and distributed to the group and to the WWW Department. Jochen Dibbern (the new RA VI representative) confirmed that these procedures were used in RA VI and he had appreciated the guidance they provided when he commenced in the position.

Jack Hayes agreed that the WWW Department would take ownership of this document, and maintain it as a guide to Regional Working Groups.

2. General Issues
Discussion on improving the effectiveness of the Working Groups on WWW

Several members mentioned the challenge of managing Rapporteurs. They suggested that a list of all rapporteurs appointed by the Regional Association be provided. They also expressed a need for assistance on clarifying tasks and priorities, and the reporting expectations.

William Nyakwada (RA I) noted the difficulties in conducting surveys across his region. There is generally a low response. This presents a challenge of ownership of decisions and getting commitment to action plans that are based on such surveys. 

The financial constraints on Working Group meetings were acknowledged, but the meeting suggested that it would be beneficial if there were the opportunity for the twice per four years at least of core group. All agreed that an initial face-to-face meeting is important; work by e-mail is then much easier. The meeting also noted that meetings by video conference was an option that should be considered.

There was discussion on the role of Regional Advisory Groups. In some regions these were taking on greater importance. Jack advised the Chairs to demonstrate the importance of the WWW to their Regions by effective action. 

Mr Bhatnagar (India, RA II) reported on the modernisation plan being implemented in India and agreed to provide information to others as it progressed.

Priorities

The following were suggested as priorities for the Working Groups on WWW:

· Evolution of the GOS, particularly the development of regional plans  

(Action: T Hart to circulate the plan developed by RA I)

· Migration to Table Driven Code Forms (MTDCF) – identification of training needs 

· WIS – raising awareness in NMHSs

· Disaster Prevention and Mitigation – assisting in the development of this cross-cutting programme.

Jack Hayes also felt that the WMO Strategic Plan would need to be supported by corresponding plans at the Regional Association level. This should assist in clearly expressing priorities.

(Regarding MTDCF, Jack Hayes said that Members should not see it as a threat. As long as there is a need for a particular code it will continue.)

Communication with the WMO Secretariat

Jack Hayes offered to request the Secretariat Programme Managers to scan relevant WMO records for key issues that needed action by the Working Groups.

Jack also invited the Chairs to contact him by telephone to discuss issues and problems with him. 

Action Items

A list of issues and action items, identifying responsibility, kindly prepared by Jack Hayes is: 

· Need to sustain documentation on roles and responsibilities, etc, for Members and Working Group.  Consider developing in coordination with Regional Chairs a small handbook of relevant information to assist the working group.  

ACTION:  WWW Dept

· Need to improve linkage/communication between WWW Dept and Regional Chairs.  

ACTION:  WWW Dept Regional Focal Points to initiate contact and develop a programme to improve communication.

· Make available to Regional Association meetings information on the roles and responsibilities of Chairs of the WG/PIWWW. This would build on the guidelines used in RA VI which had been distributed among the Regional Chairs and to the WWW Dept. It could be provided as INF document.  

ACTION:  WWW Dept

· Develop ideas for increasing frequency of WG/PIWWW meetings within each Region to two per financial period – one at the beginning to plan a regional agenda and one toward the end to assess progress and prepare a report for the relevant RA meeting.  

ACTION:  WWW Dept and Regional Chairs.

· Develop guidance and ensure WG/PIWWW Members in each Region understand the working group’s mission and their responsibilities.  

ACTION:  Regional Chairs – assisted by WWW Dept.

· Develop and distribute a “key issues” list from relevant documents (Abridged texts from Congress, Executive Council, etc)  to Regional Chairs.  

ACTION:  WWW Dept

· Distribute the RA I plan for Evolution of the Global Observing System (GOS) to other Regional Chairs.  

ACTION:  Terry Hart, Chair, RA V WG/PIWWW.    

STATUS:  Completed during CBS.

· Share Annual Reports with other Regional Chairs.  

ACTION:  Regional Chairs.

· Make available list of all Rapporteurs and Coordinators for each Region to WG Chairs.  

ACTION:  WWW Dept

Contact details for the Regional Chairs of the Working Groups on WWW

RA I:

William Nyakwada

nyakwada@meteo.go.ke
nyakwada@yahoo.com
RA II:

Ashok Bhatnagar 

ashokbha@hotmail.com
RA III:

Jose Afonso

Tinso Corballo  

tcarballo@semetaria.gov.ve
tirsocarballo@yahoo.com
RA IV:

Carlos Fuller 

cfuller@btl.net
RA V:

Terry Hart  

t.hart@bom.gov.au
RA VI:

Jochen Dibbern

Jochen.Dibbern@dwd.de
WMO Secretariat:

Mr Jack Hayes

Director, World Weather Watch Department 

Jhayes@wmo.int
