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PROGRESS ON ET-EGOS WORK PLAN FOR CBS
(Submitted by  Dr John Eyre, ET-EGOS Chairperson, Met Office, UK)

	SUMMARY AND PURPOSE OF DOCUMENT

The document provides information on progress on the Work Plan of the Expert Team on Evolution of global observing systems (ET-EGOS). It also provides for a draft workplan for the period 2013-2016 to be submitted to CBS-XV in later 2012. 



ACTION PROPOSED


The Meeting is invited to note the information contained in this document when considering its recommendations.

____________
Appendix: 
WMO CBS ET-EGOS: Progress on the Work Plan


Proposed new workplan for the period 2013 to 2016
DISCUSSION
1.
ET-EGOS is established as an Expert Team under the Open Programme Area Group for Integrated Observing Systems (OPAG/IOS) of the Commission for Basic Systems (CBS) of WMO.  It follows Terms of Reference and a Work Plan approved by CBS.  Appendix 1 provides for the Work Plan with updated actions for ET-EGOS for the 4-year period from CBS-XIV, following adoption by CBS and by the CBS Management Group.

2.
ET-EGOS should note the scope and content of its Work Plan.  A preliminary discussion on progress of the Work Plan is anticipated under agenda item 4, prior to detailed discussion of individual elements of the Work Plan under later agenda items.

3.
A new draft workplan for the period 2013 to 2016 is proposed in Appendix B. This plan shall be discussed by ET-EGOS-7, and then submitted to the Fifteenth Session of the CBS (CBS-XV) in late 2012.
__________
Appendix A
UPDATED ET-EGOS workplan for the period 2009 to 2012
(this workplan was presented to the CBS-XIV, approved by the CBS Management Group, then updated by ET-EGOS-5 & ET-EGOS-6 to assign responsibilities, deadlines, and indicate status)

	No.
	Task
	Deliverable/Activity
	Due
	Responsible
	Status
	Comment

	1
	To contribute to the development and implementation of concept of WIGOS and provide relevant advice and support to the chairperson of ICT-IOS
	Address relevant items of WIGOS Implementation Activities agreed by EC-WG/WIGOS-WIS-2
	Ongoing
	John Eyre
	CONOPS and WDIP  reviewed at ET-EGOS-5;  provided comments to the EC-WG WIGOS WIS.
	There is a RRR section in the WIGOS Functional Architecture document which needs to be reviewed
ET-EGOS also needs to recommend to ICG-WIGOS what to include in the WIGOS Manual regarding RRR

	2
	Survey and collate user requirements for observations for WMO and WMO-sponsored programmes
	Review and update CEOS/WMO database of user requirements for observations, through Points of Contact for application areas.
	Ongoing / Annual review
	John Eyre
	Reviewed at ET-EGOS-5 and ET-EGOS-6, and recommendations made.
	Action continuing; to be reviewed at ET-EGOS-7

	3
	Survey and collate observing systems capabilities for surface-based and space-based systems that are candidate components of WIGOS
	Review and update CEOS/WMO database of observing system capabilities, in collaboration with other OPAG IOS ETs.
	Ongoing / Annual review
	John Eyre
	Reviewed at ET-EGOS-5 and ET-EGOS-6, and recommendations made.
	Action continuing; to be reviewed at ET-EGOS-7

	4
	Maintain Rolling Review of Requirements (RRR) for observations in several application areas, using subject area experts, including appropriate liaison with CAS, JCOMM, CAeM, CAgM, CHy, CCl and GCOS.
	Continue RRR process for 12 application areas and expand to new areas as required:  review and update as necessary Statements of Guidance on the extent to which present/ planned observing system capabilities meet user requirements, through Points of Contact on application areas.
	Ongoing / Annual review
	John Eyre
	Reviewed at ET-EGOS-5;

identified 2 new areas requiring SoGs (space weather and GTOS); agreed to combine SoGs for 2 application  areas (nowcasting+VSRF and synoptic meteorology).
Reviewed at ET-EGOS-6; agreed to review how GCW issues should be considered in SoGs. 


	Action continuing; to be reviewed at ET-EGOS-7

	5
	Prepare and maintain reviews of OSEs, OSSEs and other studies undertaken by NWP centres and to provide information for consideration by ET-EGOS and OPAG-IOS
	Rapporteurs on Impact Studies and NWP experts, review results of impact studies relevant to the evolution of GOS.

Organize and hold next NWP Impact Studies Workshop in 2012.
	May 2012:

workshop
	Erik Andersson
	Recent OSEs and OSSEs reviewed at ET-EGOS-5 and ET-EGOS-6; plans for 5th Workshop prepared: Sedona, Arizona, USA;  22-25 May 2012

	Action continuing; to be reviewed at ET-EGOS-7 and ICT-IOS-7  

	6
	Promote CBS activities in support of GCOS goals
	Review the implications of the 2010 update of the GCOS Implementation Plan for the activities of CBS
Bring relevant issues to the attention of the ET-EGOS
	End Jan 2010 (Impl. Plan)

July 2010 (review GRUAN Guide)
	Matthew Menne; 

Jay Lawrimore
	GCOS-IP reviewed by ET-EGOS following ET-EGOS-5; Implementation of GCOS-IP issues in EGOS-IP considered at ET-EGOS-6
	Transfer of items from GCOS-IP into EGOS-IP has started; action continuing

	7
	Prepare a new version of the Implementation Plan for the Evolution of the global observing systems (EGOS-IP), fully responding to the “Vision for the GOS in 2025”

Update current version of the IP during this transition period.
	Based upon monitoring of the progress in the Evolution of the GOS and after successful endorsement of the “Vision for the GOS in 2025” by CBS-XIV, that the ET-EGOS prepare a new version of the EGOS-IP that will incorporate the information included in the Vision.
	May 2012 (mature version of new EGOS-IP)
	John Eyre
	Recommendation to rename EGOS-IP to the “Implementation Plan for the Evolution of Global Observing Systems” adopted by CBS.Ext(2010); Consultancy activity to lead drafting of new EGOS-IP; 
draft version considered at ET-EGOS-6; improved version developed, Aug 2011; reviewed by other ETs and stakeholders, Oct 2011 - Jan 2012.

	To be reviewed and updated prior to and at ET-EGOS-7.


__________

Appendix B

Proposed ET-EGOS workplan for the period 2013 to 2016
	No.
	Task
	Deliverable/Activity
	Due
	Responsible

	1
	To contribute to the implementation of WIGOS and provide relevant advice and support to the chairperson of ICT-IOS
Expected Result 4
	Address relevant items of WIGOS Implementation Activities agreed by Congress XVI, and then ICG-WIGOS
	Ongoing
	Chair ET-EGOS

	2
	Survey and collate user requirements for observations for WMO and WMO-sponsored programmes
Expected Result 4
	Review and update WMO database of observational user requirements, through Points of Contact for application areas.
	Ongoing / Annual review
	Chair ET-EGOS

	3
	Survey and collate observing systems capabilities for surface-based and space-based systems that are candidate components of WIGOS
Expected Result 4
	Review and update WMO database of observing system capabilities, in collaboration with other OPAG IOS ETs and other Technical Commissions as appropriate.
	Ongoing / Annual review
	Chair ET-EGOS

	4
	Maintain Rolling Review of Requirements (RRR) for observations in several application areas, using subject area experts, including appropriate liaison with CAS, JCOMM, CAeM, CAgM, CHy, CCl, GCOS, GFCS, and GCW.
Expected Result 4
	Continue RRR process for the listed application areas and expand to new areas as required:  review and update as necessary Statements of Guidance on the extent to which present/ planned observing system capabilities meet user requirements, through Points of Contact on application areas.
	Ongoing / Annual review
	Chair ET-EGOS

	5
	Prepare and maintain reviews of OSEs, OSSEs and other studies undertaken by NWP centres and to provide information for consideration by ET-EGOS and OPAG-IOS
Expected Result 4
	Rapporteurs on Impact Studies and NWP experts, review results of impact studies relevant to the evolution of GOS.

Organize and hold next NWP Impact Studies Workshop in 2016.
	2016:

workshop
	Rapporteurs on Scientific Evaluation of Impact Studies undertaken by NWP Centres

	6
	Promote CBS activities in support of GCOS goals
Expected Result 4
	Review the implications of the progress on the GCOS Implementation Plan for the activities of CBS
Bring relevant issues to the attention of the ET-EGOS
	2013
	Rapporteur on GCOS matters

	7
	Promote CBS activities in support of GFCS goals

Expected Result 4
	Review the implications of the GFCS IP for the activities of CBS

Bring relevant issues to the attention of the ET-EGOS
	2016
	Chair ET-EGOS

	8
	Promote CBS activities in support of GCW goals

Expected Result 4
	Review the implications for the activities of CBS of the GCW developments, including the GCW Implementation Strategy, and the Cryosphere theme report for the IGOS partnership
Bring relevant issues to the attention of the ET-EGOS
	2016
	Chair ET-EGOS

	9
	Monitor progress and actions by Members and partner Organizations per the approved Implementation Plan for the Evolution of the global observing systems (EGOS-IP), fully responding to the “Vision for the GOS in 2025”
Expected Result 4
	Seek feedback from National Focal Points, Expert Teams, relevant Technical Commissions, and other groups on the implementation of EGOS-IP, and keep the EGOS-IP progress report up to date.
	Ongoing / Annual review
	Chair ET-EGOS


