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DEVELOPMENT OF THE NEW egos-ip
(Submitted by  Dr John Eyre, ET-EGOS Chairperson, Met Office, UK)

	SUMMARY AND PURPOSE OF DOCUMENT

The document provides information on the development of the new Implementation Plan for the Evolution of Global Observing Systems (EGOS-IP) based on new Vision for the GOS in 2025 and WIGOS needs. 



ACTION PROPOSED


The Meeting is invited to note the information contained in this document when considering its recommendations.

____________
References:
Vision for the Global Observing System (GOS) in 2025 –


http://www.wmo.int/pages/prog/www/OSY/WorkingStructure/documents/CBS-2009_Vision-GOS-2025.pdf 

Draft Implementation Plan for the Evolution of global observing systems (responding to the Vision of the GOS in 2025) –


ftp://ftp.wmo.int/Documents/PublicWeb/www/gos/egos-ip/EGOS-IP_V11_02_JRE_120228.doc
Appendix: 
A.
Action Plan for the new EGOS-IP (as decided at ET-EGOS-6)
DISCUSSION
1.
Preliminary work
1.1
At ET-EGOS-5 in Nov-Dec 2009, the Team started preparations in response to a task assigned by CBS: to develop a new EGOS-IP that responds to and is consistent with the new “Vision for the GOS in 2025” and with WIGOS needs.  Because the new Implementation Plan will cover a range of observing systems, within the framework of WIGOS, it was proposed that it should be named “Implementation Plan for the Evolution of Global Observing Systems”, but carrying the original acronym (EGOS-IP).  The proposal for the new name was subsequently endorsed by ICT-IOS-6 and approved by CBS-Ext.(2010).
1.2
The Team drafted guidelines for the preparation of the new EGOS-IP and a revised update of progress on the old EGOS-IP.  These are recorded at Annex IX and Annex VIII respectively of the Report on ET-EGOS-5.   At ICT-IOS-6 in June-July 2010, the ET-EGOS Chairperson presented an overview of the status of development of the new EGOS-IP.  ICT-IOS agreed with the guidelines and outline of the new EGOS-IP as proposed by ET-EGOS-5.  
1.3
Funds were provided by the United Kingdom for consultancy activity to develop the new EGOS-IP.  Mr Jean Pailleux (retired from Météo-France, and former member of ET-EGOS) was recruited as a Consultant to draft a first version of the new EGOS-IP, following agreed guidelines. 
1.4
A complete draft of the new EGOS-IP was prepared by the Consultant in Nov 2011.  Following some iterations with the Secretariat and the ET-EGOS Chairperson, a version was released for review on 17 January 2011.  Comments were received from: Mr Jerome Lafeuille on behalf of WMO Space Programme Office, Dr Adrian Simmons (ECMWF) on behalf of GCOS, Dr Peter Dexter (Bureau of Meteorology, Australia) on behalf of JCOMM, Dr Bertrand Calpini (Switzerland) on behalf of CIMO.
2.
Progress at ET-EGOS-6

2.1
At ET-EGOS-6, the Team considered the latest draft and the comments received, taking note of guidance from Cg-XVI, of progress against actions on the old EGOS-IP and of feedback from National Focal Points.
2.2
The Team noted that the latest version of the Plan took account of issues raised in the SoGs of some application areas, but not all.  It agreed to perform a thorough trawl of all SoGs, to identify significant issues that should be represented in EGOS-IP by appropriate Recommendations and Actions. The Team set up small ad hoc break-out working groups at ET-EGOS-6 to consider the latest draft, review the comments, and make proposals on how to develop the Plan further to meet the goal of a submission to CBS-XV in 2012. The break-out groups were requested to address the following issues amongst others:
· A good balance between operational meteorology and climate.
· Introductory sections:

· appropriate balance between Application Areas, 
· emphasis on climate monitoring and GCOS but also on other climate services,
· applying GCOS Monitoring Principles to all climate stations, not just GCOS,
· illustrating the different observing systems and their roles and mandates, so that the EGOS-IP becomes more intelligible to its audiences.
· Other aspects to be considered in the EGOS-IP

· some guidance on quality management & quality assurance, and standardization referring to appropriate WIGOS activities and QMF (e.g. in overarching and cross-cutting actions)

· relationship to WIGOS and forthcoming activities, including links to the overarching WIGOS Implementation Plan - key points of the WIGOS Strategy should be reflected in the EGOS-IP, and references to the new WIGOS Manual (under development) should be added,
· the section “Considerations for the evolution of observing systems in developing countries” to be re-written, with references to technical guidance to Developing Countries as proposed by CBS and Cg-XIV, and to a strategy to assist Developing Countries in the automation of observing stations,
· translating appropriate GCOS-IP recommendations into clear specific actions to WMO Members,
· references to the GAW Strategic Plan for 2008-2015 (WMO No. 172) and addendum to be added,
· a section on Remote Sensing and Weather Radar to be added, in a way consistent with the corresponding elements from the Vision for the GOS in 2025, for example processing data to an appropriate product level to be added. 

2.4
The Team agreed with the proposals and actions from the ad hoc working groups which are given in Annexes XI, XII and XIII to the Report on ET-EGOS-6.

2.5
The Team agreed that there is a need for the Regional Associations to review the new draft EGOS-IP and to provide feedback.  The Secretariat was requested to send the draft EGOS-IP to the Regional Association contact points for review. The Team invited the CBS Management Group to address this issue and make further recommendations in this regard. 

2.6
The Team agreed that most of the remaining work would be completed subsequent to the meeting through tasks assigned to the Consultant(s), to ET-EGOS members and to the Secretariat, as well as through review by other IOS ETs and other stakeholders.  Annex IV of the report of ET-EGOS-6 detailed some aspects of this work.   

2.7
A timetable for the remaining work had been proposed by ICT-IOS-6.  The Team reviewed and revised this timetable – see Appendix A.  

3.
Progress since ET-EGOS-6
3.1
During summer 2011, the following developments relevant to EGOS-IP took place:

· 16 June 2011: Gaps in observations for Nowcasting applications to be considered in the draft EGOS-IP were provided by the PoC for NVSRF, Aurora Bell;

· 13-16 July 2011: CBS Management Group concurred with ET-EGOS proposed approach regarding the review of the draft EGOS-IP;

· 11 July 2011: Key ocean-related actions provided by JCOMM Co-President and Ocean Applications PoC for the EGOS-IP;

· August 2011: Secretariat proposed rephrased version of the section dealing with Capacity Building for developing countries taking into account CBS/Ext-10 session recommendations. Secretariat also proposed some additional changes (acronyms, clarification of section 1.3, actions renumbered);

3.2
During July and August 2011, the Consultant and the ET-EGOS Chairperson prepared a new version, taking account of all input received to that point.

3.3
On 2 Sept 2012, this version was sent out for review to a wide range of interested parties: Members of ET-EGOS, Chairs of CBS OPAG IOS and its Expert Teams, Chairs of CBS OPAG ISS and its Expert Teams, Presidents of Technical Commissions, RRR Application Area Points of Contact, RRR National Focal Points, contact points for GCOS, GOOS, GTOS and AMMA.  They were requested to provide comments by 31 Dec 2011;
3.4 
Comments received by 7 February 2012 are as follows:
· 22 November 2011: Comments provided by the Chair of ICT-ISS, Hiroyuki Ichijo, and Action G29 on improved dissemination reworded;
· 25 November 2011: Comments provided by Jeff Key on behalf of the Global Cryosphere Watch (GCW).  Response from ET-EGOS Chair provided to Jeff Key on 25 November;
· 2 December 2011: Second meeting of the Inter-programme Coordination Team on Space Weather (ICTSW), Namur Belgium, 2 December 2011, discussed review of EGOS-IP and provided comments;

· 16 December 2011: The Sixth Session of the Expert Team on Satellite Utilization and Products (ET-SUP), Geneva, 12-16 December 2011, proposed a substantial input regarding product generation, data access, data stewardship, education and training;
· 30 December 2011: Comments received from Dick Blaauboer (KNMI, the Netherlands) on the draft EGOS-IP.  Response from ET-EGOS Chair on 11 January;
· 12 January 2012: Comments from ET-SBRSO/ET-ORS review group submitted to the Secretariat.  Response from ET-EGOS Chair provided on 16 Jan 2012;
· 21 January 2011: Draft executive summary provided by the consultant, Mr Jean Pailleux. Some changes were then proposed by the Secretariat and ET-EGOS Chair;
· 24 January 2012: Comments provided by ET-AIR and AMDAR Panel. Response with comments then provided by the ET-EGOS Chair. New version provided by ET-AIR on 30 January;
· 3 February 2012: Preliminary comments by ET-SAT provided by the Secretariat to the ET-EGOS Chair. The ET-EGOS Chair then responded with additional comments on feedback from ET-Sat, ET-SUP, and ICTSW on 6 February;

· 28 February 2012: comments from Li Bai (CMS, China) on behalf of CIMO regarding Actions G11 and G15;
· 2 March 2012: comments from Karl Monnik, Chair of ET-AWS.

3.5
Other developments relevant to EGOS-IP since Sept 2011 are as follows:

· 30 September 2011: The first session of the Inter-Commission Coordination Group on the WMO Integrated Global Observing System (ICG-WIGOS, Geneva, 26-30 September 2011) agreed that ICG-WIGOS should ensure coordination between a high-level WIGOS Implementation Plan (WIP) and regional implementation plans as well as with the EGOS-IP, the GCOS-IP, and the GFCS Implementation Plan (the Observations and Monitoring Component) being developed;

· September 2011: Some of the actions from the ET-EGOS break-out group for surface-based observing systems for the EGOS-IP have been addressed: radio frequencies, AMDAR/TAMDAR issue, traceability of measurements, consistency of terminology, value of manual vs. automated observations (AWS), impact on regulatory material;

· 7 October 2011: 39th meeting of the Coordination Group for Meteorological Satellites (CGMS, St Petersburg, 3-7 October 2011) was informed about the EGOS-IP review and relevant actions from ET-SAT and ET-SUP;

· 9 December 2011: The second Session of the CBS Expert Team on Surface-based Remotely-sensed Observations (ET-SBRSO) and the first Session of the CIMO Expert Team on Operational Remote Sensing (ET-ORS) (Geneva, 5-9 Dec 2011) reviewed the current draft EGOS-IP and set up a review group; 
· December 2011: Some additional actions from the ET-EGOS break-out group for surface-based observing systems for the EGOS-IP have been addressed: data policy for GNSS data;
· 20 January 2012: The Chair of the Expert Team on Automatic Weather Stations (ET-AWS)  consulted ET-AWS members by email to seek their feedback;

· ICTSW is still planning to review the space weather part of EGOS-IP in early January 2012;

· EGOS-IP is on the agenda of the next ET-SAT on 17-19 April 2012 and it is planned that they review and consolidate all the space related inputs.
3.6
Further work on the Plan in response to comments has been undertaken by the Consultant, resulting in the latest version of the Plan (v11) available at  ftp://ftp.wmo.int/Documents/PublicWeb/www/gos/egos-ip/EGOS-IP_V11_02_JRE_120228.doc .
3.7
This version has been provided to the Chair of AOPC for review, and will be considered by a small drafting group which will meet at WMO, 3-4 May 2012 (i.e. immediately prior to ET-EGOS-7).  ET-EGOS is invited to consider the version v11 and will be invited at ET-EGOS-7 to consider any revisions proposed by the drafting group.
4.
Progress expected at and following ET-EGOS-7

4.1
ET-EGOS-7 should aim to prepare a complete and mature version (i.e. a draft final version) for consideration by IOC-IOS-7, 18-22 June 2012.  The version proposed by ICT-IOS will be submitted CBS-XV in late 2012.  Subject to approval by CBS-XV, it will then be submitted for final approval WMO EC-LXV in mid-2013.  
5.
Implementation strategy

5.1
ET-EGOS-6 also agreed that it would be important to develop and implement a strategy for the communication of the new EGOS-IP to stakeholders, including interaction with the NFPs and monitoring of progress.  It is proposed that this strategy should be drafted at ET-EGOS-7, presented to ICT-IOS-7 and completed as a set of Actions from ET-EGOS-7.
_________

Appendix A
Action Plan for the new EGOS-IP
(as Annex VII of the Report on ET-EGOS-6)
a) June-2011 - August 2011: The version reviewed by ET-EGOS-6, and amended by the consultant in July 2011 is circulated to other CBS Expert Teams and Points of Contact of Application Areas (including GCW) for review and further changes as necessary;

b) July – December 2011: A new consultancy activity is initiated to include the suggested changes and finalize a new draft version;

c) Oct. 2011, ICG-WIGOS: The draft EGOS-IP is presented to the ICG-WIGOS for information and comment;

d) End 2011: The ET-EGOS Chairperson makes a final review, and then circulates it for review to ET-EGOS, the previous review group, Application Area Points of Contact, the National Focal Points, AMMA, and regional representatives as advised by the CBS Management Group;
e) Dec 2011: The Chair investigates whether a dedicated meeting before ET-EGOS-7 will be needed to review the draft EGOS-IP;

f) 15 March 2012: Comments received are collated, and prepared for submission to ET-EGOS-7;
g) 7-11 May 2012, ET-EGOS-7: Prepare a revised version for consideration by the ICT-IOS; Prepare a communication strategy about the new EGOS-IP  (see item 10.2.8);

h) June 2012, ICT-IOS-7:
The new EGOS-IP is submitted to the seventh Session of the ICT-IOS for approval;

i) Fall 2012, CBS-XV: The new EGOS-IP is submitted to the CBS Fifteenth Session for approval;

j) Mid-2013, WMO EC-LXV: The new EGOS-IP is submitted to the sixty-fifth Session of the Executive Council for final approval;

k) July 2013: Implement strategy for the communication of the new EGOS-IP to stakeholders (see item 10.2.8), including interaction with the NFP and request them to respond to the EGOS-IP. Monitor progress.
