	WORLD  METEOROLOGICAL  ORGANIZATION

_______________

REGIONAL ASSOCIATION V

(SOUTH-WEST PACIFIC)

WORKING GROUP ON PLANNING AND IMPLEMENTATION OF THE WWW IN REGION V

FIFTH SESSION

HONOLULU, HAWAII, USA, 7 -10 December 2009


	
	RA V/WG-PIW-5//Doc.2.0(1) (23.XI.2009)

____

ITEM  2.0

Original:  ENGLISH




DRAFT IMPLEMENTATION PLAN FOR THE EVOLUTION OF THE SURFACE-BASED COMPONENT GLOBAL OBSERVING SYSTEM IN RA V

(Submitted by Terry Hart (Australia)

Chair, Working Group on Planning and Implementation of the World Weather Watch in Region V.)

	Summary and purpose of document

This document summarises the composition and work of the Working Group since its re-establishment at the meeting of the Regional Association in 2006. The document notes some barriers to effectiveness of the Working Group. The specific tasks assigned to the Working Group by the Regional Association are listed as a basis for reviewing the achievements of the Working Group as it prepares a report on activities for the meeting of the Regional Association to be held in April 2010. 




ACTION PROPOSED

The Working Group is invited to review the specific tasks assigned to the Working Group at the last meeting of the Regional Association and prepare a report for the next meeting of the Regional Association on achievements and progress in those tasks.

Introduction
The previous meeting of this Working Group was held four years ago in Apia, Samoa in December 2005. Those of us who were there greatly appreciated the hospitality we received and the beauty of the country. So we were able, with greater empathy, to envisage the tragic losses from the tsunami in September 2009. We pass on our sincere sympathy and best wishes to our colleagues in the Samoa Meteorology Division. 

Composition of the Working Group

The Working Group was re-established at XIV-RA V, held in Adelaide in May 2006 with membership:

(1) Mr Terry Hart (Australia, Chairperson); 
(2) Mr Kevin Alder (New Zealand), coordinator of the Sub-group on Regional Aspects of the Information Systems and Services;

(3) Mr Sunarjo (Indonesia), Rapporteur on Regional Aspects of the Integrated Observing System; 

(4) Mr Choo Huat Aik (Singapore), Rapporteur on Regional Aspects of the Data-processing and Forecasting System;

(5) Mr Kang Theng Shong, Rapporteurs on Regional Aspects of Public Weather Services;

(6) Mr Yves Gregoris (French Polynesia), Rapporteur on Regional Aspects of AMDAR;
(7) Mr Michel Argent (New Caledonia), Rapporteur on Regional Aspects of GEOSS;
(8) Mr Weiqing Qu (Australia), Rapporteur on Migration to Table-driven Code Forms.
Members were also invited to nominate experts to serve on the Group and the Subgroup.

All those nominated have remained as members of the Working Group since 2006 although Yves Gregoris has recently moved out of RA V from French Polynesia to La Reunion.

All members have participated, either through Expert Teams established under CBS Open Program Area Groups or directly to the Working Group or technical experts in their area. The Implementation/Coordination Teams (ICT) generally include regional rapporteurs on the specific program areas in addition to the chairs of the Expert Teams under each Open Area Programme Group (OPAG).  Members of the working group have attended relevant meetings of OPAGs and some members have participated in Expert Teams.

This participation is an opportunity for representing the needs of RA V to the work of the CBS and also of gaining knowledge and experience that can be used within the region. 

Overall effectiveness

A major restriction on the activities of the Working Group has been the lack of resources to hold any meetings to assist in progressing its work plan. during the inter-sessional period. In particular, the Sub-group on Regional Aspects of the Information Systems and Services was scheduled to meet in 2007 but will now met just before the full Working Group meeting. This has made it difficult to coordinate progress on the priorities assigned to the sub-group in the key area of Information Systems and Services.

The RA V Management Group have considered options for restructuring working groups in the region to achieve greater effectiveness and more alignment with the Strategic Thrusts and Expected Results of the Strategic Plan. One option is for action-oriented n Task Teams. If resources are not available to enable the current Working Group Structure to operate effectively, then it is time for an alternative. The primary roles of Observations and Communications are likely to be guaranteed attention. However, effective delivery of the benefits of the World Weather Watch to the community also requires corresponding support for the use of meteorological information in NMHSs and translation of that information into service delivery and reduction of the impact of natural disasters.

There has been significant activity through leveraging off of other organizational arrangements and the actions of individual NMHS. One example has been the developing strong cooperation with the Tropical Cyclone Committee for the South Pacific and South-east Indian Ocean. A meeting of the TCC in Niue in 2008 was a key meeting in the initiation of the Severe Weather and Disaster Risk Reduction Demonstration (SWFDDP).

From the overall perspective of the World Weather Watch, however, there have also been projects of individual NMHS or regional groupings that have brought developments in the WWW. The continued developments in availability of satellite data are a one example, as are individual projects such as RANET, the LRIT upgrade, greater availability of NWP output and the support for the SWFDDP. WMO has also provided training and development opportunities.

Chairman’s Activities
The Association requested the chairman to provide annual reports to the President.  These have been prepared with the assistance of the members of the working group and passed to the President prior to sessions of the Executive Council or Congress, or the meeting of the RA V Advisory Working Group. The Chairs of the Regional Working Groups are routinely invited to attend sessions of the Commission for Basic Systems. In the period since the working Group’s last meeting your chairman attended the Extraordinary Session in Seoul, Korea (November, 2006) and the fourteenth session held in Dubrovnik, Croatia (March-April this year). Reports on attendance at these sessions of CBS were also prepared for the President and circulated to the members of the Working Group. 

Other meetings attended: 

· Implementation/Coordination Team (ICT) on Integrated Observing Systems held in Geneva in September 2006

· Inter-Commission Coordination Group on the WMO Information System (ICG-WIS) held in Reading, UK in September 2007

· Regional Sub-project Management Team for the SWFDDP held in Wellington in April 2009

· Sixth Tropical Cyclone RSMCs/TCWCs Technical Coordination meeting held in Brisbane in November 2009.

Tasks and Follow-up from XIV-RA V
The Regional Association assigned specific tasks to the Working Group as listed below. Progress in these areas will be presented in the reports of the relevant Rapporteurs and the report of the meeting of the Sub-group on Regional Aspects of the Information Systems and Services. A task for the Working Group meeting will be to prepare a report on how we have addressed these tasks for reporting to the meeting of the Regional Association scheduled for late April 2010.

Extract from the Report the Fourteenth Session of Regional Association V held in Adelaide from 9-16 May 2006 (ANNEX I (XIV-RA V) of WMO-No. 1005)
Integrated Observing Systems (IOS)

To develop a regional action plan for the development of the Global Observing System (GOS) which addresses Member needs and priorities, and which is integrated into the WMO plan for integrated observations, and to ensure that the plan addresses:

(a) Enhanced access to, and utilization of, a broader range of satellite data, through both direct reception and advanced dissemination mechanisms such as SATAID and provision of appropriate training; 

(b) Investigation of low-cost lightning detection systems as a complementary observing tool, with particular benefits for countries without weather watch radar;

(c) Establishment of an affordable Aircraft Meteorological Data Relay (AMDAR) programme for the Region to extend the coverage of aircraft reports over the region.
Information Systems and Services (ISS)
To develop a regional action plan for the WMO Information System (WIS) which addresses Memberneeds and priorities, and which is integrated into theWMO WIS plan, and to ensure that the plan addresses:

(a) Participation in the RA II/RA V Virtual Private Network (VPN) pilot project, with special emphasis on facilitating the inclusion of small island developing States (SIDS); 

(b) Implementation of WIS in the Region, including identifi cation of potential Global Information System Centres (GISCs) and Data Collection or Production Centres (DCPCs);

(c) Capability-building necessary for the implementation of WIS and the development of information and communication technology skills in the Region;

(d) Participation of relevant non-National Meteorological and Hydrological Service (NMHS) agencies/users of the Region (including appropriate regional organizations such as the Secretariat of the Pacifi c Regional Environment Programme (SPREP) and the South Pacifi c Applied Geoscience Commission (SOPAC) in the development and implementation of WIS.

2. To develop an action plan for improving early warning system capabilities in the Region, and to ensure that the plan addresses:

(a) Enhancement of communications systems (the Global Telecommunication System — GTS) and data management, in particular in support of early warning systems, including through contributing to a workshop for the Region involving NMHSs and other stakeholders;

(b) Repairing/upgrading the Emergency Managers Weather Information Network (EMWIN) where required in NMHSs and assisting emergency management organizations and other nongovernmental organizations (NGOs) using EMWIN to upgrade to the new system under the

new GOES satellites.

3. To develop an action plan for improving communication of critical data and products within the Region, and to ensure that the plan addresses:

(a) Integration of radio and Internet (RANET), high frequency e-mail and EMWIN into the Regional Meteorological Telecommunication Network (RMTN);

(b) Continued development of RANET in providing a sustainable means of communicating with

isolated and remote communities and in extending the capabilities of the GTS;

(c) Inclusion of RANET content in the low-rate information transmission (LRIT) broadcast from the GOES satellites (coverage of the eastern part of the Pacific);

(d) Facilitating the migration to LRIT for MT-SAT and GOES reception in relevant centers. 

4. To develop and implement a regional action plan for migration to table-driven code forms, including a national pilot project to serve as a pathfinder for the rest of the Region.
Data-processing and Forecasting System (DPFS)

1. To develop a regional action plan for the tropical cyclone demonstration project in its investigation of the application of advanced numerical weather prediction (NWP) output in an end-to-end warning system.

2. To develop an action plan to improve the exploitation of NWP within the Region, and to ensure that the plan addresses:

(a) Improvement in the capacities of NMHSs in the Region to utilize the expanding array of well-supported information available for seasonal to inter-annual prediction, and a greater emphasis on the application of the broad-scale products to meet requirements in individual countries in the Region;

(b) Support for the extension of high-resolution regional and sub-regional NWP initiatives.

3. To provide feedback to Global Producing Centres on the performance of, and Regional needs for, short-, medium- and long-range predictions, including NWP ensemble prediction system products.

4. To coordinate continued development of environmental emergency response and atmospheric transport capabilities and arrangements in the framework of multi-hazard, multi-purpose early warning systems.

Public Weather Services (PWS)

To develop an action plan for PWS improvement in Region V, and to ensure that the plan addresses:

(a) Assessment and publicizing of socio-economic benefits of meteorological services, including in disaster mitigation;

(b) Provision of information on low-cost options for providing improved television weather presentations;

(c) Development of guidance material and other assistance to Members in developing their own national PWS, including for improving the presentation of warnings and forecasts through various media in the Region;

(d) Guidance on national verification of public forecasts and monitoring the utility of such information;

(e) Greater utilization of NWP information to assist in the provision of forecast and warning services, including the application of ensemble prediction system output as a means to convey uncertainty in forecasts.

Cross-cutting activities

1. To contribute to the development of the Quality Management Framework, with particular attention to reviewing relevant documentation of Regional components of the technical documentation. 

2. To contribute to the development of regional and national action plans for involvement in THORPEX (and the International Polar Year) to ensure that there will be applications and benefits for the Region.

3. In coordination with the Working Group on Natural Disaster Prevention and Mitigation, to develop a Regional action plan for disaster prevention and mitigation, and to ensure that the plan addresses:

(a) Regional application of the WMO Natural Disaster Prevention and Mitigation Programme and the International Strategy for Disaster Reduction (ISDR) in relation to WWW support in the Region with a view to enhancing disaster preparedness and effectiveness of warnings in the Region;

(b) Within the current multi-hazard approach to early warnings and emergency management, to strengthen links with appropriate regional organizations (such as SPREP, SOPAC);

(c) Improvement of relations and coordination between NMHSs, disaster coordinators, the media, the private sector and NGOs;

(d) Strengthening of links with and support for national emergency management organizations

in a multi-hazard approach to disaster management;

(e) Provision of PWS to vulnerable and at risk communities and special populations (such as

tourists in some cases), and taking into account language and dialect variations.

4. To encourage the application of the WMO least developed country and SIDS strategies in upgrading WWW implementation in the relevant countries in the Region.

5. To contribute to the coordination of the planning and development of the Global Earth Observation System of Systems (GEOSS) with the WWW systems.

6. To develop and promote measures that link efforts to strengthen NMHSs and regional cooperation activities to direct socio-economic benefits in each country/State in the Region.
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