RA I WMO Information System Task Team (RA I/WIS-TT)

in closei Terms of reference: 

· Through pro-active participation and collaboration with CBS teams and the Inter-commission Coordination Group on WIS (ICG-WIS) in planning the development and implementation of WIS in the Region, and in close cooperation with RA I/WG-PIW, the RA I WIS Task Team is tasked to:

1. Identify needs and priorities of the Region in the development and implementation of WIS regional components;

2. Develop a plan and strategy for the implementation of WIS in region I, that is coordinated and consistent with the global WIS implementation plan and milestones;

3. Promote, in close cooperation with RA I/WG-PIW, the continued consolidation and further improvements of the GTS for time-critical and operation-critical data, including its extension to meet operational requirements of all WMO Programmes;
4. Promote and coordinate the implementation of and access to new WIS information services, including data discovery, access and retrieval services, as well as flexible timely delivery services;
5. Define and develop workable solutions that match needs and capabilities of RA I Members;

6. Promote and coordinate WIS Pilot Projects that contribute to the introduction, testing, validation and implementation of WIS components and services;

7. Promote partnership between NMHSs in the Region as well as from other Regions, for Pilot Projects and WIS components implementation;

8. Promote and facilitate regional or sub-regional partnership in the implementation and operation of the WIS data communications components, especially the GTS;

9. Liaise with the national WIS Focal points in the region;

10. Identify capacity building activities, especially training, that are needed in the Region to ensure a sustainable WIS implementation and operation.

· in closei To ensure close cooperation and coordination with the RA I/WG-PIW, and noting the leading role of CBS in WIS development and implementation, the chairperson of the RA I/WG-PIW will chair the RA I WIS Task Team.

· The RA I WIS Task Team membership should comprise technical experts with a confirmed experience in data-management and data-communications in the context of the region, including:

· An expert from each sub-region (North-Africa, Eastern Africa, Indian Ocean, Southern Africa, Central Africa and Western Africa);

· An expert from ASECNA;

· The Coordinator on regional aspects of the GTS and the Rapporteur on WDM;

· It should also include invited experts, as required, representing the regional aspects of the Marine Meteorology, Hydrology and Water, Aeronautical Meteorology, World Climate, GCOS, Agrocultural Meteorology and GAW & THORPEX WMO programmes.

RA I WIS Pilot Projects

· Enhanced use of current effective GTS components (satellite links, VSAT, RETIM-Africa) to support operational-critical data exchange for other WMO Programmes (Marine, Hydrology, Climatology, Agro-Meteorology, Aeronautical Meteorology,..)
· VPN Pilot Project: exchanging data and products over the Internet (potential candidates in Southern Africa, Indian Ocean, Western & Central Africa, Northern Africa)

· WEB and FTP Server Pilot Project: providing data and products to other NMHSs and users via Internet

· DCPC Pilot Project: RA I Centre(s) (e.g. RSMCs, RTHs, advanced NMCs, etc) developing and experimenting DCPCs functionalities

· NC Pilot Project: RA I NMC(s) developing and experimenting NMS/NC role, including management of and authorization for national WIS user

· Metadata Pilot Project: RA I NMC(s) experimenting metadata editing tools recommended by CBS for their own-generated data

Note: Most of the Pilot Projects would benefit from partnership with and technology transfer from current WIS Pilot Projects and GISC and DCPC prototypes (e.g RA VI VGISC)

