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ENGLISH only


Report on WIS Trust Fund 
(Submitted by the Secretariat)
Summary and Purpose of Document

This document provides a report on the income and expenditure of the WIS trust fund between 2007 and 2009 inclusive 
ACTION PROPOSED

The meeting is invited to note the report.
Attachments:

Appendix 1.
WIS Trust Fund Income
Appendix 2.
WIS Trust Fund Expenditure
Background
1. WIS Trust Fund
1.1. Both EC-LVIII (VI. 2006) and CBS-Ext.06 (XI.2006) recognized the good progress made in the WMO Information System (WIS) development, but agreed that, as the WIS was developing as a major component of all WMO Programmes, much work remains to be done before an operational version of WIS can be realised. They emphasized the need for additional financial and human resources for the proper development of WIS.
1.2. CBS-Ext.06 was pleased to learn that the establishment of a full time WIS project manager was making good progress, with the foreseen contribution from a Member through expert secondment. It noted that the WIS project manager would require a strong, possibly full time, team if the project is to be successful. CBS-Ext.06 also noted that a steering committee, composed of the ICG-WIS Chair, the OPAG-ISS Chair and one expert from each of the Members involved in the current key projects (i.e. Australia, Russian Federation, USA, France or Germany or UK, China, Japan) would advise on the best use of the Trust Fund for fostering the technical development and implementation of the key components of WIS.

1.3. The WIS Trust Fund was established under Financial Regulations Article 9, Para 9.7 in December 2006 by the Secretary-General. The CBS steering committee consisted of the ICG-WIS Chair (Prof. G.-H. Hoffmann), the OPAG-ISS Chair (Mr Peiliang Shi) and Dr Steve Foreman (The Met Office, UK). The coordinating Officer for the WIS Trust Fund was C/ISS. Financial responsibility for the Fund was passed to Director of World Weather Watch (D/WWW) in March 2008. D/WWW changed to Director of Observing and Information Systems (D/OBS) in December 2008.
1.4. Regarding the human resources, a temporary WIS Manager position was established in March 2007 through secondment from the Bureau of Meteorology, Australia. This position was supported by contractors made possible by the Trust Fund. The Manager of WIS and support contractors were replaced by the Director of WIS in July 2008 (ongoing), a WIS Project Manager (Non-ongoing) and a Senior Scientific Officer (Non-ongoing). The WIS Project Manager and Senior Scientific Officer, along with support of ad hoc contractors utilising the Trust Fund have formed the basis of the WIS Project Office (WISPO). A secondment of Mr Fred Branski from the USA for periods between March and June 2008 provided some critical input to the work of the project office. A Junior Professional Officer, sponsored by Germany, started with the WISPO in October 2009, initially for one year. 
Income 
2. Contributors to the WIS Trust Fund
2.1. Ten organisations have contributed to the WIS Trust Fund since it was created. Details of these are in Appendix 1. They include BoM, CMA, CODATA, DWD, EUMETSAT, JMA, MeteoSwiss, Met Office, NMI and the NWS (USA). Contributions have consisted of CHF 32,500 in 2006, CHF 188,751 in 2007, CHF 131,672 in 2008 and CHF 112,497 in 2009, totalling CHF 482,101 overall. Current balance of the trust fund is CHF 142,812 (13 Jan 2010). Note that 2009 figures have yet to be audited. 
2.2. In addition to the WIS Trust Fund, as recommended by EC LIX in support of the WMOs Strategic Plan for 2008-2011 Expected Result 4, the Secretary-General allocated funds towards the temporary staffing of the WISPO starting from July 2008. Further funds supporting WIS implementation activity came from the WMO Space Programme, to cover WIS Manager’s initial costs, and an allocation from the Secretary-General to support WIS activity in GEOSS.
2.3. Routine activity of the Information Systems Branch has continued to be covered within the normal appropriation processes to the World Weather Watch Programme and to the Observing and Information Systems Department (OBS).
Expenditure
3. Expenditure from WIS Trust Fund
3.1. Table 2 (Appendix 2) describes the expenditure from the WIS Trust Fund. Items are listed by object of expenditure as follows:
· Post items relate to salary, post adjustments and overheads. 
· Consultants relate to expenditure on consultants and individual contractors.
· Staff missions relate to travel of WMO staff to attend meetings away from Geneva.

· Third Party Travel relates to travel of experts and consultants to meetings on behalf of or for WIS.

· Contractual services refer to expenses such as translations or other activities that are undertaken outside of WMO.

· Operating Costs include costs such as bank charges and payment for conference facilities.

· Equipment and office supplies relates to items purchased for WISPO staff such as computing equipment and software licences.

3.2. Expenditure from the WIS Trust Fund was CHF 149,469 for 2007, CHF 99,738 for 2008, and CHF 143,607 in 2009, totalling CHF 392,814 overall. Note that figures for 2009 have yet to be audited. The major expense has been for staffing the WIS PO through temporary staff or contractors and for travel of staff and contractors in performing their duties.
4. Additional expenditure

4.1. Not included in these tables are the expenses carried by BoM (Australia) in supporting the overheads of the WIS Manager in 2007/2008 nor the cost of contractors working jointly for the WISPO and WMOSP that were funded by the WMOSP, nor costs borne by the WWW or other programmes for mutual activities undertaken by WISPO staff on their behalf.
Future expectations

5. The Secretariat remains very appreciative of the positive support of Members in providing the human and financial contributions. This has allowed the secretariat to facilitate the consolidation of the WIS concept and its initial implementation without taking resources away from essential activity dedicated to the ongoing support of WMO’s information systems and services. However, it wishes to highlight that in terms of benefit to Members, especially those from developing and least developed countries, the demand on the Secretariat is still to peak over the next two years. Work will need to be done on helping Members implement WIS. An extensive review of existing technical regulations and guidelines and creation of additional guidelines is also necessary. Continued additional support will be necessary if WIS is to be implemented fully as requested by Congress. ICG-WIS is requested to recommend donors to maintain such support.
Table 1 WIS Trust Fund Income

	
	2006
	2007
	2008
	2009
	Total

	Country or Organisation
	Contribution
	CHF
	Contribution
	CHF
	Contribution
	CHF
	Contribution
	CHF
	CHF

	Bundesministerium der Finanzen KKR, Germany
	
	
	EUR 10,000
	16,159
	EUR 15,000
	22,995


	
	
	39,154

	Bureau of Meteorology, Australia
	
	
	USD 88,853
	106,624
	CHF7,500
	7,500
	 
	 
	114,124

	China Meteorological Administration
	 
	 
	 
	 
	 
	 
	USD 5,000
	5,445
	5,445

	CODATA, The Committee on Data for Science and Technology
	 
	 
	 
	 
	USD 1,000
	1,050
	 
	 
	1,050

	Federal Office of Meteorology and Climatology MeteoSwiss
	CHF20,000
	20,000
	
	
	 
	 
	 
	 
	20,000

	EUMETSAT, Germany
	 
	 
	 
	 
	EUR 50,000
	80,127
	EUR 50,000
	73,377
	153,504

	Japan Meteorological Agency
	USD 10,000 
	12,000


	
	
	 
	 
	USD 15,000
	17,175
	29,175

	Norwegian Meteorological Institute
	 
	 
	 
	 
	CHF20,000
	20,000
	CHF16,500
	16,500
	36,500

	The UK Met Office
	
	
	GBP 10,000
	23,969
	 
	 
	GBP 10,000
	16,681
	40,650

	United States Department of Commerce
	
	
	USD 35,000
	42,000
	 
	 
	 
	 
	42,000

	TOTAL Contributions (CHF)
	 
	32,500
	 
	188,751
	 
	131,672
	 
	129,178
	482,101

	Transfer from other funds
	 
	
	 
	60,000
	 
	
	 
	1,475
	61,475

	Interest
	 
	
	 
	2,085
	 
	3,618
	 
	307
	6,010

	TOTAL (CHF)
	
	32,500
	 
	250,836
	 
	135,290
	 
	130,959
	549,586


Table 2 WIS Trust Fund Expenditure

	 
	2006
	2007
	2008
	2009
	TOTAL (CHF)

	Posts items 
	 
	139,665
	27,743
	 
	167,408

	Consultants
	 
	 
	18,431
	72,634
	91,065

	Staff missions
	 
	3,068
	31,052
	36,150
	70,270

	Third party travel 
	 
	6,736
	18,287
	28,742
	53,765

	Contractual services 
	 
	 
	1,901
	462
	2,363

	Operating expenses 
	 
	 
	383
	 
	383

	Equipment and supplies 
	 
	 
	 
	5,394
	5,394

	Other expenses 
	 
	 
	1,941
	225
	2,166

	TOTAL (CHF)
	0
	149,469
	99,738
	143,607
	392,814


