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ANNOTATED AGENDA 

1. ORGANIZATION OF THE MEETING
1.1 The second session of the ET-GDDP will open on Tuesday 7 September at 9:00 a.m. at China Meteorological Administration (CMA), Beijing, China. The meeting will agree on an agenda and working arrangements. It is proposed as follows.


1. 
Opening of meeting and preliminary activity (Host & Chair)


2.
Plenary - background and status quo (All).


3.
Plenary - establishing working groups, and rapporteurs


4.
Workshops (Chair may call groups back into plenary for coordination as required.)


5.
Plenary – reports from rapporteurs and discussion


6.
Plenary – preparation for ICG-WIS and out to CBS ext 2010


7. 
Next meeting


8.
Close

1.2. Background

Based on the recommendation of ICG-WIS, CBS MG (9) approved the establishment of the ad hoc ET-GDDP:
- To develop guidance and management procedures for the CBS demonstration and assessment of capabilities of candidate GISC and DCPC centres in the framework of the GISC-DCPC designation procedure as endorsed by Cg-XV.

- To organize demonstrations of capabilities of candidate WIS centres as required, including demonstration at CBS sessions.

The following are critical milestones to consider with regard to the ET-GDDP are

 a. CBS XIV (Mar 2009) – Expects ET-GDDP to have established a work plan
 b. EC LXI (June 2009) – Expects to have a candidate list and draft demonstration processes
 c. ICG-WIS (Sep 2009) – Expects to review ET-GDDP work plan and demonstration processes.

 d. EC LXII (Jun 2010) – Expects a progress report on nominations, endorsements and demonstrations.

 e. ICG-WIS (Aug 2010) – Expects to review progress in preparation for CBS Ext and Cg XV.

 f. CBS Ext (Nov 2010) – Will assess demonstrations and make recommendations for Cg XV
 g. CG XV (May 2011) – Will consider list of candidate centres, results of demonstrations and endorsements from TCs and RAs.

1.3 Homework (Prior to meeting)

Participants have been asked to review the information accumulated to date regarding WIS Centre nominations, and to exercise the online editing tool for candidate nominations from the perspective of their own centres or regions. Participants are also invited to review key reference documents pertinent to WIS, as listed in the Document Plan of this meeting.  
2.  REVIEW OF THE FIRST MEETING AND TELECONFERENCE OF THE ET-GDDP, OF CBS AND EC OUTCOMES, and PROGRESS REPORTS FROM PARTICIPANTS.

2.1.
Review of past meetings, ET-GDDP, CBS and EC. (Chair)

2.2. Status report and overview of the online editing tool (Secretariat)

2.3. Status reports on activity (Participants)

3.  ESTABLISHMENT OF WORKING GROUPS FOR REFINING DEMONSTRATION PROCESS INCLUDING ASSESSMENT AND FEEDBACK OF SUBMISSIONS
Participants will establish working groups that should lead to the following desired Outcomes.

3.1.
Assessment and interaction processes 


The editing tool has been developed based on interaction with participants and papers and emails submitted to earlier meetings and to the developer of the tool. This includes submissions from JMA, CMA and the secretariat.

3.2. Demonstration scenarios


Not all the assessment will be able to be managed as an audit process and some capabilities or claims will have to be demonstrated. To achieve this, it is desirable to have standard test beds and scenarios for candidates to work to.

3.3. Preparation of guidance material for candidates


A critical delivery of this ad hoc expert team is to release the demonstration requirements and procedures before the end of November 2009. ICG-WIS (October 2009) desire to review procedures and demonstration requirements.

The tasks of the working groups, whether they are in parallel or the number of groups is entirely up to participants. It is expected items 1 to 3 will be completed on day 1, so the workshop (items 4 and 5) can take up most of day 2 and 3 of the meeting with day 4 allocated to item 5 and day 5 to items 6 to 8.

4.  WORKSHOP
Participants will work in teams as agreed in the previous session and have two days to consolidate their work. The secretariat will assist the chair and rapporteurs in coordinating across the teams. The ET-GDDP chair will call the teams into a plenary if necessary to facilitate coordination and progress. 
5.  REPORTS FROM RAPPORTEURS AND DISCUSSION
Rapporteurs will report to the plenary on their findings and progress. This will be followed by discussion and some refinement of the work. This session will be on day 4, and may include a breakout into workgroups to incorporate feedback from the wider discussions. 
6.  PREPERATION FOR ICG-WIS AND OUT TO CBS EXT 2010
Day 5 will be a day of consolidation and planning. Participants have already acknowledged the work from this point for the next 12 months is going to be very difficult with respect to demands on their times. The findings of the workshop need to be mapped into a realistic and achievable work plan keeping within the deliverables as outlined in the report of the first meeting of the ET-GDDP-
7.  NEXT MEETING

8.  CLOSE
The meeting is expected to close Friday 11 September around 4:30pm.
