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Summary and Purpose of Document
This document lists the recommendations produced by the Coordination Team on MTDCF in November 2005 on the development of Migration Implementation Programmes (MIPs). 


________________________________________________________________

ACTION PROPOSED
The meeting is invited to consider the information presented and make further detailed and refined recommendations.  

Migration Implementation Programmes (MIPs)

Background

The Coordination Team on MTDCF in November in Geneva reviewed the concept of setting up pilot programmes and considered what would be the best way to do that from the standpoint of creating the strongest assistance for implementation of migration.  It decided that Migration Implementation Programmes (MIPs) should be supported if they have implementation as the defined result of their completion.  It also decided these programmes should integrate the recommendations of the migration plan.  The Team agreed to develop a template and guidance for a MIP and to make it available on an improved migration web site.  Approved MIPs would require the following at a minimum:

· A National Migration Plan exists which has defined migration implementation results per the MIP guidance.

· Appropriate hardware and software capability already exists to deliver the identified migration implementation result or it is clearly documented in the MIP how this will be achieved to include funding mechanisms.

· Appropriate communications capability already exists or it is documented in the MIP how this will be achieved to include funding mechanisms.

· Appropriate training is already complete or identified as part of the MIP to include funding and availability of trainers. 

Selected developing countries may be helped by:

Training which might take place in the form of attachment of staff to advanced centres (for 2-3 weeks), exchanges of visiting scientists (for 1-2 weeks) or capacity building workshops.
If funds were available, countries request to pursue the organization of workshops on philosophy and techniques (including practical sessions) of migration to these codes.  The course should include training on how to develop a migration plan.  The CT also suggested that WMO might support participants for attending appropriate courses:

· WMO general workshop – one week (1 or 2 participants per country)

· Workshop by organized by advanced countries (cheaper formula for WMO)

· WMO fellowship to study in advanced countries for limited number of IT experts, at least a week.

· Roving seminar by visiting experts (difficult to find)

· CAL (e.g COMET): to be developed, very expensive and less motivating for learner

Countries to be helped must be ready to implement (expertise, enough resources).  

Help for good candidate countries to have adequate hardware and software system should be initiated through: expert assessment missions, followed if necessary by special funding: e.g. World Bank, EU, VCPs.
