1st  DRAFT

WMO Information System (WIS)

Cross-cutting programme

Deliverables

15th Financial Period 2008-2011

(2006-) 2008

· WIS pilot and demonstration projects implemented in the Pilot and Test Implementation Phase during the 14th Financial Period will be evaluated to consolidate the operational; corresponding technical regulations will be developed and published;

· Studies will be carried out and published to demonstrate WIS-related benefits and resource needs at national level;

· Case studies will describe WIS participation and benefits for each relevant programme of the WMO technical commissions and other relevant programmes (e.g., GCOS, GOOS, GAW…)

· Several prototype Global Information Service Centres (GISC) will become operational with key data management and communication functions (e.g., metadata; Internet portals; push/pull dissemination; performance monitoring); connection of selected research facilities (NCAR, IRI, Max Planck,..), data centres (GDRC, GAW DC, ..), disaster management agencies/organizations, and support for specific programmes (Thorpex, TIGGE, GAW...)

· Selected Data Collection and Production Centres (DCPC) and National Centres (NC) will be linked to the GISCs; corresponding GTS links will be replaced by the WIN connections; about 20 % of the Members will accede to WIS; 

· The Pilot and Test Implementation Phase will be concluded and the Regional and inter-regional transition and implementation plans will be developed;

· The specific situations of geographic areas with weak ICT infrastructure will be addressed and options will be developed how to facilitate the WIS implementation in these areas; 

· Development of the WIS training project for operators and users, and begin of its implementation;

2008-2009

· WMO-wide implementation of the WIS training project;

· Links to more DCPC and NC will be implemented and replace existing GTS links as a result of 1st phase implementation of regional and inter-regional plans thus attaining the connection about 50% of the Members; 

· Assessment of capacity building needs in LCDs and development of country-specific projects;

· Development of operational concepts for the WIS connection and management of national non-NMHSs user groups;

· Design and implementation of optimal management and coordination mechanisms for the WIS within the WMO Structure, including the Secretariat;

2009-2011

· Resource mobilization and implementation of aid projects to facilitate WIS implementation of developing countries;

· Completion of the 2nd implementation phase linking all GISCs, DCPCs and NCs, thus reaching a WIS connectivity level of about 75% of the Members. 

· Implementation of training for new users and operators.

