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EXPLANATORY MEMORANDUM
1. ORGANIZATION OF THE SESSION
1.1 Opening of the Session
The Third Session of the CIMO Task Team on Revision of the International Cloud Atlas (TT-ICA-3) will open at 09:30 hours on Monday, 21 September 2015, at the headquarters of the South African Weather Service, Pretoria, South Africa.
1.2 Adoption of the Agenda
The provisional agenda will be submitted to the Session for adoption.  
1.3 Working Arrangements of the Session
The Meeting will agree on details concerning the organization of its work, including working hours.  The documentation and meeting will be conducted in English only. 
2. REPORT OF THE CHAIR
Dr Cohn, the chairman of the TT-ICA, will submit a brief report summarizing the activities of the task team since its last face-to-face meeting in October 2014, focusing on more recent developments.
3. INITIAL PROGRESS AGAINST TASKS
3.1 Work Plan and Schedule

Dr Cohn will briefly review the TT-ICA Work Plan.
3.2 Imagery
Mr Anderson will summarise the initial work of the Image Sub-Group in preparing a list of all images required for the new edition of the ICA and which of those will need to be sourced from the WMO Members. Mr Bruhn will also describe the list of metadata, as specified by the Web Design Sub-Group, that should be requested to accompany each image.
3.3 Glossary 
Mr Lovell will summarise the initial work of the Glossary Sub-Group in preparing a list of all terms to be defined in the glossary. He will also advise the session of those terms for which accompanying imagery will be required. 

3.4 Text 

Ms Rea will summarise the initial work of the Text Sub-Group in reviewing the current text of Volume I of the ICA and deciding which sections require complete revision/replacement, which require minor revision and update, and which require no change, so that the session can estimate the overall resources required to update the text, and assign responsibilities for this major task.

3.5 Image Acquisition and Sorting
Mr Tam will describe alternative options for assembling and sorting the images submitted by WMO Members as candidate images for the new edition of the ICA, so that they can be readily assessed for suitability by the Image Sub-Group under Task 6 of the Work Plan.

3.6 Image Selection
Mr Tam will describe alternative options for assembling and sorting the images submitted by WMO Members as candidate images for the new edition of the ICA, so that they can be readily assessed for suitability by the Image Sub-Group under Task 6 of the Work Plan.

3.7 Decision Aid 

Ms Thürig will summarise the initial work of the Decision Aid Sub-Group in reviewing existing cloud classification decision aids in use by different WMO Members, determining the strengths and weaknesses of each, and deciding on a best practice model to be used for the new edition of the ICA.

3.8 Web Design 

Mr Trice will briefly report on any initial progress achieved under this task to date.

4. BREAKOUT GROUPS TO PROGRESS TASKS
During a short plenary session, the session will decide which activities can be significantly progressed during the session and will then break into small parallel groups to address these topics. The breakout groups will then report back to plenary on the progress achieved against each topic and will provide the session with the opportunity for further discussion as required.

5. BREAKOUT GROUP REPORTING
The breakout groups will then report back to plenary on the progress achieved against each topic and will provide the session with the opportunity for further discussion as required. 
6. STRATEGY AND OPTIONS FOR DEVELOPING AND HOSTING ICA WEBSITE
The session will discuss various options for developing and hosting the ICA website. The viability of each option will be examined with a view to making a recommendation to the CIMO MG on the preferred option to be adopted. 
7. REVIEW AND REVISION OF THE WOK PLAN AND SCHEDULE
The session will review and revise the TT Work Plan and Schedule as required.

8. DRAFT REPORT OF THE SESSION
The meeting will agree on the arrangements for the finalization of the draft Report of the Session.
9. CLOSURE OF THE SESSION
The Session is tentatively scheduled to close on Thursday 9 October 2014, at 16:00.
__________
