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	Summary and purpose of document
This document provides information on the revised draft Work Plan of WMO CIMO Task Team on Revision of the International Cloud Atlas


Action proposed


The Meeting is invited to take into account the information provided in the document when discussing the relevant agenda items
________________
(Revised 08 August 2013)
WorkPlan of WMO CIMO Task Team on Revision of the International Cloud Atlas 

(2013)

	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status

[%]
	Comments

	1.
	Review the current ICA, in its digital form. 

a) Assess its current suitability, or shortcomings as a web-based ICA. 

b) Consider desirable features if revised (e.g. modular design, structures that facilitate multiple uses, etc.)
	ELIANE, plus ALL participate; (CA experts, ETR, ITD, Pubs, …)

	1.  Fast-start: Brainstorm as a smaller group (email)
2. Lead TT discussion
3. Summarize findings
4. Revise short report in the light of outcomes of Tasks 3 and 4
	Dot point list of options

Dot point list of preferences

Prelim short report on requirements.

Revised report on requirements.
	22 Aug 2013

22 Aug 2013

28 Aug 2013
30 Oct 2013
	
	ToR 1

Webex 2: 22 Aug

Action 4 a joint effort between sub-groups 1, 3, 4

	2.
	Ascertain the suitability / need for revision of the graphical decision aid currently contained in Vol. I, Part II (II.8.3) (page 97-102 of Vol 1.)
	COLLEEN (lead) ERNEST, MIKE, ELIANE, MARINES, and others
	1. Discuss current suitability. 

2. Brainstorm possible improvements. 

3. Prepare short report on recommendations.

4. Lead TT discussion.

5. Revise short report in light of TT discussion
	Short report on recommendations
	22 Aug 2013

22 Aug 2013

4 Sep 2013

4 Sep 2013

11 Sep 2013
	
	ToR 2

Involvement of WMO ETR specialists?

Webex 3: 4 Sep

	3.
	Survey WMO Members on their requirements for revision of the ICA (basic needs, desired features)
	ERNEST  plus CLAIRE/SYLVIE, COLLEEN, (help from WMO/CIMO/CPA area)
	1. Fast-start: discuss and summarize objectives and questions. 
2. Lead TT discussion

3. Prepare and release survey

4. Collect and analyze results

5. Prepare report on Member requirements

6. Lead TT discussion

7. Finalize report


	List of key items of info to be obtained.

Finalized survey

Short report on Member requirements


	22 Aug 2013

22 Aug 2013

4 Sep 2013

9 Oct 2013

16 Oct 2013

16 Oct 2013

23 Oct 2013


	
	ToR 4

Entrain survey expertise at WMO/HQ (CPA? CIMO?)

Webex 2: 22 Aug

Webex 3: 4 Sep

Include question on need for additional/new cloud types. (T5)

Webex 5: 16 Oct

Include question on need for more imagery. (T5)

	4.
	Perform a web-survey of alternative existing (web-based) forms of cloud atlas, and briefly summarize their key features, strengths and weaknesses.
	MIKE. JIM, IGOR, (input encouraged from ALL) familiarity with what is required in an ICA.
	1. Perform survey

2. Prepare short report

3. Lead TT discussion

4. Revise short report in light of TT discussion
	Draft short report on findings and recommendations

Finalized short report on findings and recommendations
	11 Sep 2013

18 Sep 2013

18 Sep 2013

25 Sep 2013
	
	ToR 3

Webex 4: 18 Sep

May result in recommending particular external experts (web site authors) be coopted for 2014 work.

	5.
	Specify meta-data and design a template to describe each cloud image

i. Specify the metadata that should accompany each image in a new CA.

ii. Design a template for an individual cloud image (format, accompanying description, metadata, etc)
	JIM, GEORGE, MIKE (+input from Tasks 3 and 4
	1. Discuss requirements

2. Prepare short report on requirements

3. Lead TT discussion

4. Finalize report on requirements for metadata

5. Design template
	Draft report on metadata reqs and ICA Image template.

Final  report on metadata reqs and ICA Image template.
	11 Sep 2013

18 Sep 2013

18 Sep 2013

30 Oct 2013

30 Oct 2013
	
	ToR 5c/d
Use reports from T3 and T4 as input.

Webex 4: 18 Sep

Template design will require involvement of CPA, ITD, Pubs. May be better left to next TT.

	6.
	Assess opportunities for enhancement of the WMO Cloud Atlas afforded by publication in digital form:

a) determine the need for additional new cloud classifications to be included in the CA (such as asperatus and anthropo- ) and the feasibility of reporting these.

b) assess opportunities afforded for inclusion of more imagery, allowance for clouds appearing differently, etc.
	GEORGE, COLLEEN, ERNEST, MIKE, MARINES
	1. Initial discussion of each topic (a and b).

2. Await survey results and prepare paper with discussion and recommendations each topic.

3. Lead TT discussion

4. Finalize report
	Short paper on considerations and preliminary conclusions/recommendations.

Short report on TT recommendations.
	16 Oct 2013

30 Oct 2013

30 Oct 2013

06 Nov 2013
	
	ToR 5a/b
Webex 6: 30 Oct

	7.
	Report on activity
	STEVE plus ALL members
	1. Prepare a project proposal for follow-on work (include resource requirements and timeline) 

2. Prepare draft final report of the TT once all Tasks are complete.

3. Discuss and refine report

4. Finalize report and submit to CIMO MG


	Final report delivered to CIMO MG
	13 Nov 2013

22 Nov 2013

31 Jan 2014
	
	ToR 6

TT meeting in Geneva tentatively planned for 18-22 Nov 2013.

Deadline for submission of input documents to CIMO MG expected to be 31 January 2014. 


