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WMO Quality Management Framework
(Submitted by the Secretariat)

	Summary and purpose of document
This document provides information on the activities closely related to the WMO Quality Management Framework that took place in the last years.


Action proposed

The Meeting is invited to note this information in planning for the future CIMO Working Structure and activities as well as identifying CIMO’s role in the QMF in support of WIGOS in particular.
________________
Appendices:
I
Resolution 8 (EC-LXI) – Procedures to be followed in proposing common ISO/WMO Technical Standards Composition of the International Programme Committee

II
Draft Technical Regulations Volume IV, “Quality Management”
WMO QUALITY MANAGEMENT FRAMEWORK
1. Following the recommendation of the Third Session of the Inter-Commission Task Team on Quality Management Framework (ICTT-QMF-3) held in Geneva from 28-30 October 2008, the Sixty-first session of the WMO Executive Council (2009) adopted a resolution a procedure addressing the procedure to be followed in the preparation of ISO/WMO common standards. This resolution is reproduced in the Appendix I to this document. The Council requested the Secretary-General to provide further, concise explanatory material and guidance on the way existing WMO regulations could become common standards, and how they could be used beneficially by Members, taking into account the difference between the levels of stringency between WMO regulations and ISO standards.
2. The IICTT-QMF had continued the development of a draft Technical Regulation Vol. IV (provided in Appendix II) by correspondence that was presented to EC-61. The Council recommended that a consultation of WMO Members be carried out with a view of adopting the draft as an integral part of WMO Technical Regulations at EC-LXII, and requested that the Secretary-General provide further guidance and clarification on the intended use and applications of this proposed Volume IV as soon as practical, and prior to the consultation process.

3. The Council stressed that the further development of the WMO QMF is essential for the future of WIGOS operations. The Council also stressed the role of the technical commissions in the development and implementation of quality management systems that are necessary for the improvement of meteorological and hydrological observations.
4. The CIMO President attended the GEO Quality Assurance Framework for Earth Observation (QA4EO) workshop on facilitating implementation that was held from 29 September – 01 October 2009 in Antalya, Turkey. 
5. Mr Duvernoy attended, as CIMO Representative, the informal meeting of PTC representatives on the subject of uncertainty analyses that was held in Geneva on 20 November 2009. The aim of the meeting was to discuss the expression of uncertainties in model outputs and other products provided by NMHSs. 

6. Mario Garcia attended as CIMO representative the Inter-Commission Task Team on the Quality Management Framework Overview/Auditor Training Workshop held in Geneva from 7 to 11 December 2009.
_________________

RESOLUTION

Res. 8 (EC-LXI) - Procedures to be followed in proposing common ISO/WMO Technical Standards
The Executive Council,

Noting:
(1)
Article 26 of the WMO Convention,

(2)
Resolution 6 (Cg-V) - Relations with the United Nations and other international Organizations, 
(3)
The working arrangements between ISO and WMO formally adopted on 16 September 2008,

Recognizing:

The wide ranging benefits to NMHSs and user communities resulting from the implementation of common Standards for meteorological, climatological, hydrological, marine and related environmental data, products and services,

Considering:
(1)
The importance of following up on the working arrangements between the International Organization for Standardization and the World Meteorological Organization;

(2)
The need to establish the benefit/cost implication to Members of elevating an existing Technical Regulation/Manual/Guide to a common Standard, considering the consequences of converting recommendations to compulsory Standards; 

(3)
The importance of determining cross-cutting elements of proposed common Standards with other WMO documents under the control of different technical commissions or Executive Council Panels and Working Groups (WGs) requiring action from these bodies following the approval of the common Standard; 

Decides:
That, for each proposed common Standard, the responsible body initiating the proposal should prepare comprehensive supporting documentation that includes: 

(1)
The benefit/cost implication to Members of submitting an existing Technical Regulation/Manual/Guide for adoption as a common WMO/ISO Standard, considering the consequences of converting recommendations to compulsory standards ( from “should” to “shall”) when applicable; 

(2)
A full description of the cross-cutting elements of the proposed common Standard with other WMO documents under the control of different technical commissions or EC Panels and WGs, that would lead to a requirement for action from these bodies in the event of the Standard being created. To this end, presidents of technical commissions and EC members are to be informed about potential impacts and invited to register an interest in the document being processed;
(3)
An assessment of which elements in the common Standard could create a risk if adopted, and which ones would constitute a risk if omitted or not approved as a common ISO/WMO standard.  This risk assessment should be provided with due reference to the AS/NZ 4360:2004 Standard for Risk Management. 

__________
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