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CIMO ACTIVITIES IN THE EVOLVING CONTEXT OF WMO, AND
COLLABORATION WITH INTERNATIONAL ORGANIZATIONS

The WMO constituent body reform and the WMO Strategic Plan

Summary and purpose of document

This document provides information on the current status of knowledge
concerning the draft WMO Strategic Plan 2020-2023 and about the WMO
Constituent Body reform. It should be noted that this information is subject to
changes, as it will be reviewed and possibly amended by the EC Working
Group on Strategic and Operational Planning that will take place in early April
2018, prior to being submitted to the WMO Executive Council.

ACTION PROPOSED

The Meeting is invited to note this information when preparing the list of priority
activities, and the new structure of CIMO.

Appendix: Presentation on the Draft WMO Strategic Plan 2020-2023 and on the WMO
constituent body restructuring.
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Strategic Plan 2020-2023

lllustrative monitoring indicators
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Vision 2030

Overarching
Priorities

Core Values

Long-Term
Goals

Strategic
Objectives

2020-2023
focus

b |

By 2030, a world where all nations, especially the most vulnerable, are more resilient
to the socioeconomic impact of extreme weather, climate, water and other environmental events,
and empowered to boost their t

WMO STRATEGIC PLAN AT A GLANCE

inable d I t

through the best possible services, whether over land, at sea or in the air

Enhancing preparedness for,
and reducing losses of life
and property from
hydrometeorological extremes

Supporting climate-smart decision
making to build resilience and
adaptation to climate risk

Enhancing socioeconomic value
of weather, climate, hydrological
and related environmental
services

* Accountability for Results and Transparency = Collaboration and Partnership = Inclusiveness and Diversity =

Better serve societal
needs:

Delivering authoritative,
accessible, user-oriented
and fit-for-purpose
information and services

1.1 Strengthen national multi-

hazard early warning
systems and extend reach to
better enable effective
response to the associated
risks

1.2 Broaden the provision of

policy- and decision-
supporting climate
information and services

1.3 Further develop services in

support of sustainable
water management

1.4 Enhance and innovate the

provision of value-added,
decision-supporting
weather information and
services
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Enhance Earth system
observations and
predictions:
Strengthening the technical
foundation for the future

2.1 Optimize the acquisition
of observation data
through the WMO
Integrated Global Observing
System

2.2 Improve and increase
access to, exchange and
management of current
and past observation
data and derived
products through the WMO
Information System

2.3 Enable access and use of
numerical analysis and
prediction products at all
temporal and spatial scales
from the WMO Global Data
Processing and Forecast
System

3.2 Enhance the scien
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Advance targeted
research:

Leveraging leadership in
science to improve
understanding of the Earth
systgm for enhanced
services

3.1 Advance scientific

knowledge of the Earth
system

_to-

service value chain
ensuring scientific and
technological advances
improve predictive
capabilities

3.3 Advance policy-relevant

science

4
Close the capacity

gap:
Enhancing service delivery
capacity of developing
countries to ensure
availability of essential
information and services

4.1 Address the needs of
developing countries to
enable them to provide and
utilize essential weather,
climate, hydrological and
related environmental
services

4.2 Develop and sustain core
competencies and
expertise

4.3 Scale-up effective
partnerships for
investment in sustainable
and cost-efficient
infrastructure and service
delivery

5

Strategic realignment
of WMO structure and
programmes:

Effective policy- and
decision-making and
implementation

5.1 Optimize WMO

constituent body
structure for more
effective decision-making

5.2 Streamline WMO

programmes

5.3 Advance equal and

effective participation
of women and men in
governance, scientifi
cooperation and decision-
making




Goal 1 - Better serve societal needs: Delivering, authoritative, accessible,
user-oriented and fit-for-purpose information and services

Strategic objective Illustrative monitoring indictors

1.1 Better multihazard services 1.1.1# of Members in a global alert system

1.1.2 # of Members with a MHEWS integrated in a national DRR
management system

(TBD) # of countries cataloguing high impact weather, weather and
climate events using WMO standard identifiers

1.2 Better climate services 1.2.1 # of Members with basic system for climate services
1.2.2 # of Members with enhanced CSIS capacity
1.2.3 # of Members with tailored products within GFCS priority areas
1.2.4 # of Members making use of RCCs and/or RCOFs

1.2.5 User/stakeholder assessment of the relevance of WMO flagship
products (e.g. Statement of the Global Climate, El Nifio Outlook, etc.)

1.3 Better water management 1.3.1 # of Members participating in WMO status and outlook system
services 1.3.2 # of Members with operational flood forecasting

1.3.3 # of Members with operational drought warning system
I 1.4 Better impact based 1.4.1 # of Members with QMS for selected services
weather and climate services 1.4.2 # of Members with socioeconomic benefit analysis

1.4.3 # of Members with agreements between NMHSs and
private sector/academia
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| l}; WMO OMM 1.4.4 # of Members using modern media for service delivery

Goal 2 - Enhance Earth system observations and predictions: Strengthening
the technical foundation for the future

Strategic objective lllustrative monitoring indictors

2.1 WMO Integrated Global 2.1.1 % of the Earth system covered by observations (esp.
Observing System (WIGOS) hydrosphere, cryosphere, developing and LDCs, SIDs)
implementation 2.1.2 # of Members complying with WMO observation standards

2.1.3 # of Members implementing national observing system WIGOS

2.2 Further development of 2.2.1 # of Members with national network monitoring and data
WMO Information System management systems established

(WIS) 2.2.2 # of Members implementing data exchange policies, as per
Resolutions 40, 25 and 60

2.3 Access to products of WMO 2.3.1# of Members (a) accessing and (b) using numerical model data in
Global Data Processing and support of national product generation and service delivery

Forecast System 2.3.2 # of Members providing verification data to producing centres
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Goal 3 - Advance targeted research: Leveraging leadership in science to
improve understanding of the Earth system for enhanced services

Strategic objective Illustrative monitoring indictors

3.1 Advance scientific 3.1.1 Assessed value of WMO-led research to Members and the global
knowledge of the Earth system UN agenda (measured in terms of excellence, relevance and impact)

3.2 Enhance the science-to- 3.2.1 Number of downloads of Sub-seasonal to Seasonal Prediction
service value chain ensuring (525) database in Terabytes

scientific and technological

advances improve predictive

capabilities
3.3 Advance policy-relevant 3.3.1 Number of Members with national greenhouse gas and/or air
science quality monitoring systems supporting climate and health action

{2} wmMO OMM
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Goal 4 - Close the capacity gap on weather, climate, hydrological and related
environmental services: Enhancing service delivery capacity of developing
countries to ensure availability of essential information and services needed
by governments, economic sectors and citizens

Strategic objective Illustrative monitoring indictors

4.1 Improvement of essential 4.1.1 # of NMHSs with strategic plans & legal basis for their operation

weather, climate, hydrological
and related environmental

services 4.1.3 # of NMHSs with enhanced capacity to provide a range of
services (based on Country Database self-assessment)

4.1.2 # of NMHSs with documented inputs to (a) NAPs and (b) NDCs

4.2 Develop and sustain core 4.2.1 # of NMHS staff trained at WMO training centres or fellowships

competencies and expertise 4.2.2 # of NMHSs whose staff have adequate level of core

competencies to meet national mandate

i i 3.1#0 s receiving international capacity development
4.3 Investments in sustainable  4.3.1#of NMHS iving i ional ity devel
and cost-efficient infrastructure assistance through WMO technical advisory role and/or partnerships

and service delivery 4.3.2 # of Members benefiting from WMO-catalyzed projects
4.3.3 Volume of development projects catalysed through WMO

4.3.4 # of Members with legal basis for public-private partnerships
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Goal 5 - Strategic realignment of WMO structure and programmes for
effective policy- and decision-making and implementation

Strategic objective lllustrative monitoring indictors

5.1 Optimize WMO constituent 5.1.1 Member satisfaction on the structure and working practices of

body structures for improved new WMO constituent bodies
Member services

5.2 Aligh WMO programmes 5.2.1 Efficiency of the use of Secretariat and Members resources for
achieving the strategic goals

5.3 Equal participation of 5.3.1 Reports on the proportion of female and male delegates to WMO
women and men in WMO constituent body meetings and related working groups

activities

{2) wMo oMM

Constituent body reform

* Congress-17 decision 2015:

“Congress requested the Executive Council to provide
recommendations to the Eighteenth Congress on constituent body
constructs, as appropriate, including possible new structures for TCs,
RAs, EC, and also to provide recommendations on rules, procedures,
processes, working mechanisms, and duties, of constituent bodies,
WMO Officers (President, vice- presidents, PRAs and PTCs) and the
relationship between them and the WMO Secretariat to enhance the
efficiency and effectiveness of the Organization and good governance.”

{2) wMo oMM
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Current structure
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Proposed new structure (tentative)
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CONGRESS

TCi:
OBSERVATIONS AND
INFORMATION MANAGEMENT

]

TC2:
APPLICATIONS
AND SERVICES

(e ) (3= ) ()

TECHNICAL COMMISSIONS

7 )
The Weather Enterprise
N

ﬁ oo Lo Lo Lo Lo
( RA Subsidiary Bodies ]

REGIONAL ASSOCIATIONS

EIES)

Research Implementation Group

SPECIAL BODIES D,

Engagement of WMO partners like FAO, WHO, UNFCCC,
ICAO, UNDP, World Bank, European Commission

WMO OMM




’ Audit Committee

‘ Pension Committee

Executive Council

_’

Other EC bodies

Technical Advisory

Policy Advisory

Scientific Advisory

Committee Committee Committee
¢ Technical e Strategic, * Promote science
direction operational and * Guide
* Supervise budget planning development of
technical bodies ¢ Role of NMHSs seamless
* Assess and e Streamline systems
review programmes * Advice on
performance of * Optmize investments in
technical bodies structures science and
* Facilitate ¢ Data policy technology
technical * Partnerships * Promote
collaboration e Gender scientific
I : I : collaboration
Pre5|der:|ts of Presid.ents &l Coordination of WMO Research
Technical Regional .
Commissions Associations research progltammes Implementation —
and partnerships Group

(AN N :
3) WMOOMM  simplified and more coherent EC bodies
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Observing systems and measurement

: Weather :
Standing Enterprise Forum Committee
Data exchange and management Weather services
Standing st g Committee
Conference
Gommissianifor : Climate services Commission for
Infrastructure and i Lol T e i .
' Standing Assembly Committee | ppplications and
Information ] . .
M t Hydrological servicesServices
Gl A= Joint WMO/10C
Standing o:;‘:::g"rt:::::n 4 | Committee
Methods of observation Meteorology Marine meteorological services
and instrumentation R h
esearc
Implementation
Data processing and modelling Group

e Harmonized services
for decision-making
and socioeconomic
benefits

* Coordinated systems
I of observation and
data management
e Standards for
observation and
Z_measurements
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* Mechanisms to
engage partners
beyond the WMO
community

Integrating observing and data management systems

Harmonizing services

Engaging communities and external partners

12




Benefits of WMO reforms T e
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1. Earth system approach: meteorology, climatology, hydrology, oceanography,
seismology, volcanology, air quality, greenhouse gases

2.  Multi-hazard and impact based seamless services: weather, climate, water, aviation,
marine, agriculture, urban, energy, health

3. Wide climate perspective: observations, services, science, adaptation & mitigation
4. Engagement of hydrological services in WMO activities and weather-water synergies
5. Organized and controlled engagement of private sector in WMO activities

6. Optimal use of NMHSs and Secretariat resources => e.g. more support for regional
activities

e
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