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Summary and purpose of  document

This document provides information on the development of the WMO Quality Management Framework.
Action proposed

The meeting is invited to:

· Discuss the need to liaise with other technical commissions to ensure consistency between the CIMO guide and other manuals, guides or recommended practices and to ensure this remains secured over time
· Address the specificities of CIMO related to QM and make any appropriate recommendation, e.g., as far as quality management systems are concerned
· Discuss the implications and opportunities that collaboration/arrangements with ISO could have for its activities and, if appropriate, make recommendations on those matters 
· Provide any relevant recommendations to the ICTT-QMF related to the further development of the WMO-QMF.
References:


1. Cg-XIV, Abridged Final Report (WMO-No. 977), Resolution 27

2. Abridged Final Report with Resolutions of the Fifty-seventh Session of the Executive Council (WMO-No. 988)

3.
PTC-2006 Final Report
WMO Quality Management Framework

Generalities

1.
Congress decided (Resolution 27 (Cg-XIV) refers) that WMO should work towards a Quality Management Framework (QMF) for NMSs that would eventually include and develop the following distinct though related elements, which could be addressed, possibly on a phased basis:

(a) WMO technical standards;

(b) Quality management system(s) including quality control; and

(c) Certification procedure(s).

2.
The WMO QMF provided guidance to Members on how to set up a quality management system by providing general documentation on quality management and case studies from NMHSs which had successfully implemented a quality management system and had been certified according to the ISO 9001 standard. A web-site containing most of this documentation was set up. This material has already proven to be very appreciated by and helpful for Members in the development of their national QMS. A training seminar dedicated to QM was held in Hong Kong for RA-II and RA-V.
3.
As far as a WMO-own certification scheme is concerned, the results from the second survey on QM showed that such a scheme would most likely be more expensive than ISO 9001 certification because of costs for WMO permanent staff, interpretation and travel and the requirements for neutrality and geographic balance within a WMO-own certification team. 

4.
The Executive Council felt that the use of the ISO 9001 standard and the associated certification were critical for many NMHSs to achieve the desired international visibility and credibility related to commercial competitiveness and to comply with national and regional regulations. In this context, the availability of up-to-date and consistent WMO technical regulations and recommended practices is of primary importance for use as viable reference material within national QMS.
Review of WMO Technical Standards

5.
The first priority in the development of the WMO-QMF, as agreed by Congress, is to consolidate the available pertinent technical standards to enable easy access and reference in the WMO QMF. In this context, the Executive Council and the Presidents of Technical Commissions at their last sessions, reiterated the need for the technical commissions to address the consolidation and updating of the pertinent technical standards and recommended practices as a priority activity within their regular work programme, with a view to rectifying deficiencies, duplications, inconsistencies and errors that should make relevant WMO Technical Regulations viable reference documents for use within national QMS. 
Inter-Commission Task Team on Quality Management Framework

6.
A meeting of the Inter-Commission Task Team on the Quality Management Framework will take place from 25 to 27 April 2006. The meeting will review the development of the WMO-QMF and make recommendations relating to its further development, address the review of WMO Technical Standards relevant to observation generation, with a view to rectifying deficiencies, duplications, inconsistencies and errors and address the topic of quality control and quality assurance procedures. The ICTT-QMF meeting will, in particular, endeavor to develop a coordinated and effective mechanism, across the technical commissions concerned, to improve the accuracy and consistency of the technical documentation and for ensuring that WMO technical documents, with a view to making them suitable as reference documentation within national QMS, are kept up-to-date. It will also discuss the scope and level of details, which should be aimed at by each commission in developing QC and QA procedures and how the commissions could benefit from each other’s experience. 

Relations with ISO

7.
At its last session, the Executive Council felt that the ISO standards had limits and that WMO’s technical standards, if used together with ISO standards for the managerial processes, could form the basis of an internationally-recognized certification for NMSs. The Council considered it necessary to establish closer cooperation with the International Organization for Standardization with a view to develop international standards based on WMO standards, regulations and/or recommended practices. 

8.
Following the request from EC-LVII to establish closer contact with the International Organization for Standardization (ISO), the Secretariat plans to meet with representatives of the ISO secretariat in order to investigate possibilities of cooperation with ISO. At least the following possibilities will be addressed:

· Procedure to be followed to transfer WMO standards to ISO in view of having them published as ISO standards and interest of ISO in adopting WMO standards

· Development of working agreement between WMO and ISO

· ISO procedures for cooperation with international organizations

