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EXPLANATORY MEMORANDUM

1.
ORGANIZATION OF THE SESSION

1.1
Opening of the meeting

The second session of the CIMO Expert Team on Regional Instrument Centres, Quality Management Systems and Commercial Instruments Initiatives (ET-RIC) will open on Friday, 4 December 2009, at 09:00 am, at the Direction de la Météorologie Nationale in Casablanca, Morocco.

1.2
Adoption of the agenda


The provisional agenda will be submitted to the meeting for consideration and adoption.
1.3
Working arrangements for the session

The meeting will agree on details concerning the organization of its work including working hours. The documentation will be available in English only, and the meeting will be conducted in English. Dr Jérôme Duvernoy, chairman of ET-RIC, will chair the session.

2. REPORT OF THE CHAIRPERSON

The chairman of ET-RIC will submit a report on the activities carried out by the expert team since CIMO-XIV.

3. EVALUATION SCHEME FOR REGIONAL INSTRUMENT CENTRES

At its sixtieth session, the WMO Executive Council recognized that further work was needed to improve the performance of Regional Instrument Centres (RICs) and bring all RICs up to the necessary performance standards. In this context, the Executive Council requested Regional Associations, in collaboration with CIMO, to initiate the process of continuous evaluation of RICs to verify their capabilities and performance.

The main goal of the meeting will be to agree on an evaluation scheme and on an associated checklist for the auditing of RICs in order to enable RICs to check whether they meet the set requirements and also to help them improve their capabilities. The checklist should also ensure that the same baseline can be applied to the evaluation of comparable RICs and that the assessment is independent from the person carrying out the audit.

The meeting will be invited at first to review and further develop a proposed evaluation scheme / checklist and then to conduct a trial evaluation on the premises of RIC Morocco with a view to test the suitability of the scheme. Finally, the meeting will be invited to agree on a final version of the checklist taking into account the lessons learnt during the trial evaluation.

4. STATUS OF INSTRUMENTS’ TRACEABILITY IN NMHSs 


The analysis of the Survey on Calibration and Maintenance carried out in 2006 at National Meteorological and Hydrological Services (NMHSs) will be presented to the meeting. The meeting will then be invited to develop recommendations to Members and to the Organization on how to improve calibration and maintenance in NMHSs to ensure that observations meet user requirements.
5. RECOMMENDED INSTRUMENTATION FOR CALIBRATION LABORATORIES, INCLUDING RICs

NMHSs need to be equipped with calibration laboratories to be able to maintain their instrumentation. Also, NMHS require guidance on how to set-up their calibration laboratories and, in particular, guidance and recommendations on the type of instruments that are appropriate to perform the needed tasks.

Therefore, the meeting will be presented with a compendium of publications and draft generic recommendations to WMO Members that address the matter of the instrumentation needed by calibration laboratories to perform their duties. The meeting will then be invited to agree on the suitability of this material, make recommendations and agree whether this material is suitable for publication as an IOM report to provide the needed guidance to the Members.

6. GUIDANCE MATERIAL ON INSTRUMENT INTERCOMPARISON

The Terms of Reference of RICs requests them to participate in, or organize inter-laboratory comparisons of standard calibration instruments and methods to ensure the comparability / equivalence of their standards. Some RICs would benefit from having guidance on this subject.
The meeting will therefore be presented with a list of existing documents that addresses this matter and draft recommendations on the need for the development of additional material. The meeting will then be invited to agree on any future work needed to provide the necessary information to RICs.

7. ANY OTHER BUSSINESS

The meeting may consider other issues proposed by expert team members at the session.

8. CLOSURE OF THE SESSION

It is expected to close the meeting on Saturday, 5 December 2009, late afternoon.
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