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EXPLANATORY MEMORANDUM RELATING TO THE PROVISIONAL AGENDA

1.
OPENING OF THE MEETING

The Workshop on Severe and Extreme Events Forecasting of the CBS OPAG on DPFS will be held in the premises of Météo-France from 26 to 29 October 2004.  The meeting will commence on Tuesday 26 October at 9.30 a.m. 

2.
ORGANIZATION OF THE MEETING

2.1
Approval of the agenda

The Meeting will be invited to consider the provisional agenda with a view to its adoption. 

2.2
Working arrangements for the Meeting:

The Meeting will agree on details concerning the organization of its work including working hours.  The documentation will be available in English only, and the Meeting will be held in English.

3.
ESTABLISH GUIDELINES FOR IMPLEMENTATION OF A DEMONSTRATION PROJECT OF SEVERE WEATHER FORECASTING:

The main task of the Meeting will be to establish guidelines for implementation of a demonstration project of severe weather forecasting.  It will consider the various technical steps and information exchanges necessary for efficient severe weather forecasting, with a view to implement a demonstration project.

3.1 Definition of severe weather

The meeting will try to agree on a generic terminology for defining severe weather, which could be applied world wide.

3.2 Detail Cascading process from Medium-range to nowcasting

The meeting will describe in detailed the necessary cascading process with the information required at various steps for severe weather forecasting.

3.3 Use of EPS and probabilities

The use and application of EPS products and in particular of probabilistic information for severe weather forecasting will be considered. 

3.4
Sharing information between forecasting offices (GDPFS implications)

The required exchange of information, in particular NWP products and warnings between forecasting offices of same or different countries will be analysed.  The implications on the GDPFS system will be considered.

3.5 Interface with other sciences (e.g Hydrology)

The necessary interfaces with other scientific and technical groups or institutions, like the Hydrological Agencies, involved in Severe Weather Forecasting and Warnings will be examined.

3.6 Requirements of responsible authorities

The requirements usually expressed by responsible authorities and their implications on the forecasting process will be considered.

3.7
List Guidelines and Terms of Reference for the Demonstration Project.

The meeting will produce a set of guidelines and Terms of Reference which will help the implementation of the Demonstration Project of Severe Weather Forecasting.

4.
CONSIDER POSSIBLE COUNTRIES AND REGIONS FOR THE DEMONSTRATION PROJECT

The meeting will make proposal listing countries where demonstration project(s) could be run.

5.
RESOURCES REQUIRED FOR THE DEMONSTRATION PROJECT

The meeting will attempt to list the required resources for a demonstration project.

