
STATUS OF THE REGIONAL SUBPROJECT

PERIOD: 
6 November 2006 – 28 February 2007
NMS:



1. HIGHLIGHTS OVER THE PERIOD

2. OVERVIEW OF PRODUCTS

a. Usefulness of RSMC-Pretoria guidance

b. Usefulness of SWFDP NWP/EPS Products received from each global centre and RSMC UM-SA12

3. PROJECT EVALUATION AGAINST SWFDP GOALS

	SWFDP GOAL
	IMPACT

	To improve the ability of NMCs to forecast severe weather events
	

	To improve the lead time of alerting these events
	

	To improve the interaction of NMCs with Disaster Management and Civil Protection authorities before, during and after severe weather events
	

	To identify gaps and areas for improvements
	

	To improve the skill of products from Global Centres through  feedback from NMCs
	


4. EVALUATION OF WEATHER WARNINGS (feedback from customer?, standardized questions to disaster authorities?)
5. SUMMARY (general comments, challenges, etc, details in Annex 1)

6. CASE STUDY (PowerPoint Presentation to include guidance products (RSMC and NWP), satellite imagery, warnings issued, impact evidence etc)
ANNEX VI.1

Evaluation Table

	DATE
	SWFDP Evaluation Form Event Nr (If Applicable)
	Weather Type
	Location
	Observed amount (rainfall or wind speed)
	RSMC Guidance
	Which NWP/EPS forecast product(s) used by NMC
	Local Warnings issued
	Impact

	Dd/mm/yy
	
	Mesoscale rainfall or synoptic scale rainfall or strong winds (covective or synoptic)
	
	(mm/period or KTS)
	Amount predicted
	Usefulness (1-4) 4 is best 
	List by centre
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


