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DEVELOPMENTS REQUIRED IN THE SWFDP
Specific Component to Support Full Participation of All NMHSs including those of LDCs and SIDSs
(Submitted by the Secretariat)

Summary and purpose of document

This document provides background information related to the implementation of regional SWFDP subprojects in LDCs and SIDSs.
Action Proposed
The meeting is invited to consider the information provided in this document when preparing a strategy for addressing LDCs and SIDSs in SWFDP. 

Annex:
-     List of LDCs, LLDCs and SIDSs participating in SWFDP (highlighted countries)
SPECIFIC COMPONENT TO SUPPORT FULL PARTICIPATION OF ALL NMHSS INCLUDING THOSE OF LDCs AND SIDSs
1.
The SWFDP framework represents a systematic approach for building capacity and for transferring knowledge and skills to NMHSs, especially those of developing countries. The SWFDP has many strengths, in concept and in the design, including user engagement, addressing regional needs, building of cross-programmatic integration when it contributes to the project’s goals, and creating sustainable legacies for regional handover.  The World Meteorological Congress, at its sixteenth session (Cg-XVI, May 2011) recommended the use of the SWFDP as a framework or project development process for regionally-driven initiatives to improve the capability and capacity of WMO Members in the production of forecasts and warnings with greater precision, for multi-hazard disaster risk reduction and service delivery. In this context, Cg-XVI agreed that the SWFDP concept should be further implemented, expanded into more regions, and requested the Commission for Basic Systems (CBS) to further consider the possibility of implementing similar projects, with particular attention to LDCs and SIDSs.  
2.
SWFDP is presently ongoing or in project development in five subprojects, involving 41 developing countries, which include: 

· 23 LDCs (including some LLDCs and SIDSs);

· additional 3 LLDCs;

· additional 6 SIDSs (see highlighted countries in the Annex).

3.
SWFDP strategic issues include the limited effectiveness of the current project activities in addressing the needs of those NMHSs with very limited forecasting capacity, due to limited or inadequate resources (human and financial). At the same time,  in some of these countries, the Meteorological Services have low recognition nationally, which perpetuates the inadequacy of resources, and prevents necessary renewal and modernization of their infrastructure, and their capacity to deliver relevant hydrometeorological services.  
4.
The SWFDP is currently progressing well in the five regional subprojects.  However there are a few participating countries that have been experiencing difficulties to fully participate in the activities that are designed to improve their essential capacities in relation to severe weather forecasting and the delivery of warning services,.  To address this issue, there are a number of activities that could be targeted specifically to these NMHSs, to address gaps and weaknesses, in order to bring them fully on board.  These activities could include:
(a)
Country visits to gather information on how operational weather forecasting and warning services are presently organized and carried out.  

(b)
Recruitment of in-country project leaders and establishment of small project teams within the NMHSs, for developing and executing country-specific implementation plans addressing their gaps and weaknesses, and including an audit of current levels of services, training requirements and outputs, and stakeholders’ engagement. 
(c)
Attachment training for forecasters from participating NMHSs, for one-month period during rainy season at the project’s regional centre, to strengthen NMHSs’ capabilities on severe weather forecasting. 
(d)
Establishment and implementation of SWFDP Training Desks at project’s regional centres.
(e)
Ensure suitable participants and follow-up at the annual SWFDP 2-week training workshops on forecasting and warning services to strength NMHSs’ capabilities on severe weather forecasting and warning services.
(f)
Implement in-country training for national PWS focal points for 2-week period to strength NMHSs’ capabilities on delivery of services to and engagement with users.
(g)
Basic forecast/warning verification activities, in collaboration with other participating centres. 
Annex
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