Meeting of the Regional Subproject Management Team (RSMT) for the Severe Weather Forecasting and Disaster risk reduction Demonstration Project (SWFDDP) in the South Pacific, Tanoa International Hotel, Nadi, Fiji, 26-29 August 2013
Tentative Work Programme
	Date and Time
	Monday 26th August
	Tuesday 27th August
	Wednesday 28th August
	Thursday 29th August

	0900-1030
	1.Opening, Prayer, Housekeeping[Sec]

2.Organization of the RSMT [Sec]
	3.3.5.PWS component of SWFDDP (9 x NMHS presentations, followed by discussion) [Haleh];

· Fiji

· Samoa

· Solomon Islands

· Vanuatu
	4.5.Implementation Plan (IP) [Ian S]
	7. Conclusions and Recommendations

7.1. Confirmation of draft Meeting Report &finalisation of IP (one hour given to delegates to read the draft Report and IP). [Sec]

	1030-1100
	Morning Tea

	1100-1230


	3.Evaluation of the full demonstration of the SWFDDP

3.1.Overall Framework [Sec]

3.2.TC Evan Case Study (Global/Regional presentation & Samoan presentation) [Steve, Rick, Mulipola, Filomena and response from Mike Bergin as Chair, RA V TCC]
	3.3.5. PWS component of SWFDDP (cont’d)

· Cook Islands

· Tonga

· Kiribati

· Tuvalu

· Niue
	4.5.Implementation Plan (IP) (cont’d)
	7.1.Confirmation of draft Meeting Report & finalisation of IP (cont’d)

	1230-1400
	(Tues: MetConnect Pacific demo)
Lunch

	1400-1530


	3.3.SWFDDP Achievements & Gaps

3.3.1.Overall Evaluation Report [Steve/Rick]

3.3.2.Non-TC warning system matrix [Steve]


	3.3.6. RSMCs (Wellington, Darwin, Nadi)

3.3.7. Global Centres (USA, Japan)
	5. Any other business

5.1.Protected access to MetConnect Pacific [James]

5.2.Dissemination of project webpages (other than by MetConnect Pacific e.g. via EMWIN, geonetcast) [Sec, James]

5.3.AOB
	7.1.Confirmation of draft Meeting Report & finalisation of IP (cont’d)

	
	
	
	1500-1515 Afternoon Tea
	

	1530-1600
	Afternoon Tea
	6. Visit to FMS/RSMC Nadi (depart 1515)

(Meeting Report drafting team remain to work on report) 
	Afternoon Tea

	1600-1730


	3.3.3.VMS Experience with non-TC warning system [David G]

3.3.4.Verification [Rick/James]
	4.Transition of SWFDDP to the next phase

4.1.Proposed criteria for SWFDDP progressing to phase 4 [Sec, Steve]

4.2.Future of RSMT [Sec, Steve]

4.3.Progress Reporting [Sec, Steve]

4.4.Synergy between SWFDDP & TCC RA-V [Sec, Steve, Mike B]
	
	8. Closing Remarks [Sec]


