Questions on the PWS aspects of the SWFDDP 
The following questions are meant to provide an adequate understanding of the delivery of PWS by the NMS to the most important partner agencies and the public. They are designed to determine the structure of Service Delivery of your NMS, and to explain how this fits in with the overall national structure of government in your country. Please prepare a PPT presentation in response to the questions.
Service Delivery
Q1. Present the current arrangements of delivering warning services in your country:
a. The government hierarchy from national to local and community level for the flow of warnings

b. Flow of information from the NMS to Disaster Risk Management (DRM), and Media

c. Are there any existing SOPs related to b?
d. Is there any legislation or law governing the warning production and dissemination? Is the NMS recognized as the official authority?

e. What is the level of collaboration of these organizations with the NMS in the warning delivery process?
Q2. In your view and experience does the arrangement described in answer to Q1 work well in practice?

a. Which elements work well (good practice)?

b. Which elements do not work well (challenges)?

Forecast production
Q3.How do you produce forecasts and warnings in your country?

a. Does most of the guidance and information for this purpose come from outside sources (RSMCs, other sources)?

b. How much re-packaging and interpretation is done by your NMS to add value to the RSMC product?

Q4. How would you describe the division of resources in your NMS between the production (of forecasts and warnings) and the delivery (of products) in term of percentage of financial resources, staff time and staff expertise in dealing with various user groups in your country?

Disaster Management
Q5. Is DRM well structured from national to local and community level? Does the warning information flow smoothly through the structure down to the community level in order to get to the people at villages and remote areas?

Q6. What is the point of entry of the information from the NMS into the DRM system? Is this done only at the national level or does it happen also at the provincial, district and community level?
Q7. Is the NMS a member of the DRM committee (or its equivalent in your country) and does it ger invited for decision making discussions at times of severe weather? 

a. If yes, how well does this work? Please give an example from a recent case study (e.g., TC, flooding event etc)

b. If not, how can this be fixed? Do you see a need to fix this?

Last Mile Communication: All Users
Q8. Do you get feedback from users (public, DRM, Media)

a. If yes, how? (public forum, website, surveys, etc)

b. If no, why not? What are the impediments (financial resources, human resources, etc)?

Q9. Do you conduct any public outreach activities?

a. If yes, please explain what type of activity
b. If no, please specify the reasons.

Relationship with the Media

Most NMSs need to develop more robust relationship with the media through dialogue.
Last Mile Communication: Media
Q10 Does the Media in your country show interest in the information produced by your NMS or are they happy to pick up weather-related stories regarding your country from other websites including those from oversees? Is there any kind of legislation according to which the Media should use the information from the NMS as the official source of information?
Q11. Are you proactive to feed the Media stories on weather in an attractive format and meeting deadlines to encourage them to come to the NMS rather than obtaining their information elsewhere (e.g. websites other than that of the NMS)?

Q12. Acknowledging that the role of Media is very important in conveying correct and reliable information to the public, what sort of resources do you allocate for developing/improving your website/apps to attract the Media to your NMS as information source?
Improvement in Service Delivery
Q13. In your view how can the Service Delivery role in your NMS be strengthened/improved?

a. What would you like to see done by WMO?

b. Would you like to have experts from more experienced NMSs visit your country in a twinning arrangement?

c. Would you like to visit and work alongside the experts from more experienced NMSs, and/or use means such as video link (if available) to observe first hand the Service Delivery function? 
