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Item:   2

ENGLISH ONLY


EXPLANATORY MEMORANDUM

1. Opening  

The Meeting of the Severe Weather Forecasting Demonstration Project for the planning of its Regional Subproject in RA I will open for registration at 8:30 a.m. and the meeting will commence at 10:00 9:00 a.m. on Monday 31 July 2006, in Pretoria, South Africa.  The meeting will be chaired by the Chairman of the Working Group on Planning and Implementation of the World Weather Watch in RA I, Mr William Nyakwada.  Opening welcome and introductory remarks will be made.  

2. Organization of meeting 

2.1 Approval of agenda.  The Meeting will be invited to consider the provisional agenda with the view to its adoption.  

2.2 Agreement of working arrangements.  The Meeting will agree on the details concerning the organization of its work including the working hours and possibly work teams.  The documents will be available in English only and the meeting will be conducted in the English language.  

2.3 A document entitled “Preparation for the Meeting” has been developed to assist participants to prepare for the meeting.  It is highly desirable that participants provide relevant documents in advance of the meeting, to the WMO Secretariat at pchen@wmo.int and pgomez@wmo.int so that they can be made accessible at the WMO Web-site: http://www.wmo.int/web/www/BAS/CBS-meetings.html linked to the banner for the meeting.   

3. Introduction – Severe Weather Forecasting Demonstration Project (SWFDP)

The Meeting will be briefed on the SWFDP, its background, relevant documents, and status, in particular the following key documents: 

· The SWFDP Overall Project Plan (Dec. 2005),

· The SWFDP Guidebook on Planning Regional Subprojects (Jan. 2006). 

4. Development of the RA I Regional Subproject Implementation Plan  

The Meeting will be briefed by the participating global, regional and national centres.  The meeting will consider the implementation issues, including the establishment of a Regional Subproject Management Team, develop an implementation plan for the regional subproject as well as identify specific recommendations and actions, with a view to commence the actual experimentation part of the demonstration by November 2006.  

5. Any other business  

The Meeting will discuss other business arising.  

6. Closing

The meeting is anticipated close at 5:00 p.m. 3 August 2006.  

