QUATERLY REPORT OF THE REGIONAL SUBPROJECT

PERIOD: (Start date to end date)

XXX NMS
1. HIGHLIGHTS OVER THE PERIOD

2. OVERVIEW OF PRODUCTS

a. Usefulness of RSMC-Pretoria guidance

b. Usefulness of SWFDP NWP/EPS Products received from each global centre and RSMC UM-SA12

3. PROJECT EVALUATION AGAINST SWFDP GOALS

	SWFDP GOAL
	PROGRESS AGAINST GOALS

	To improve the ability of NMCs to forecast severe weather events
	

	To improve the lead time of alerting these events
	

	To improve the interaction of NMCs with Disaster Management and Civil Protection authorities before, during and after severe weather events
	

	To identify gaps and areas for improvements
	

	To improve the skill of products from Global Centres through  feedback from NMCs
	


4. EVALUATION OF WEATHER WARNINGS

A) Feedback from the public

B) Feedback from the DMCPA to include comments of the timeliness and usefulness of the warnings

C) Feedback from the media

D)  Warning verification by the NMCs

5. SUMMARY (general comments, challenges, etc, details in Annex 1)

6. CASE STUDY (PowerPoint presentation to include guidance products (RSMC and NWP), satellite imagery, warnings issued, impact evidence etc)

	Starting date

of the event
	SWFDP

Evalua-tion

Form

Event

Number


	Type of event

Heavy Precipitation or Strong Wind
	Region affected
	Highest observed value


	RSMC Guidance


	Which NWP/EPS forecast product(s) used by NMC


	Local warnings issued?
	Impact of the event


	Impact of the warning

	dd/mm/yy
	
	Indicate if extreme phenomena are the consequence of severe convection


	
	(mm/period or kts, according

to the pheno-menon)
	Amount predicted

(same unit as in the preceding column) 


	Usefulness

from 1 to 4

1- Misleading

2 - Not useful

3 - Useful

4 - Very

     useful


	(RSMC  UM-SA12

ECMWF,

Met-Office, NCEP)
	Usefulness

from 1 to 4

1- Misleading

2 - Not useful

3 - Useful

4 - Very

      useful


	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 1 – Quarterly Evaluation Table (to be fulfilled according to the Severe Weather Evaluation Form) 

