                                                                   Abstract

Bangladesh is an agriculture-based country with agricultural production comprising about 18.6% (data released on November, 2010) of the country's GDP and employs around 45% of the total labor force. To  strengthen this sector,  better planning and  cost effective methods should be taken up, which in turn requires  more accurate and reliable agro-meteorological information and forecasts or in fact seasonal and long-range forecasts. For this, the Bangladesh Meteorological Department (BMD)  needs to enhance its forecasting abilities . 
With this end in view, BMD utilizes products from a number of GPCs and RCCs of Tokyo and Beijing along with the developing RCC of India. BMD utilizes raw data more effectively than graphical representations. The BMD is yet to acquire capability to prepare or run models on its own or validate those received from the GPCs and RCCs to make them more time and location specific. BMD is striving hard to enhance its medium and long-range forecasting capability but relevant technical support and training is required. 
