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Summary and purpose of document

This document contains the current terms of reference for the IPET-OPSLS.
Action Proposed

The meeting is invited to discuss the terms of reference(TOR) of IPET-OPSLS. IPET-OPSLS could recommend changes to the TOR. Based on the ongoing and future requirements, IPET-OPSLS is also invited to review sub-teams under its umbrella.
Annex(es):
- TOR of IPET-OPSLS and scope of seven STs
Reference(s):
- …….

· …….

Terms of Reference of IPET-OPSLS and its Task Teams
1. IPET-OPSLS is a joint CBS/CCl Expert Team to coordinate development of infrastructure related to extended-range predictions within WMO. Scope of IPET-OPSLS activities is governed by its Terms of Reference (http://www.wmo.int/pages/prog/wcp/ccl/opace/opace3/ET-OPSLS-3-2.php).
2. IPET-OPSLS adopted a policy to form Sub-Team (STs) under its structures. STs are of limited duration and focus on advancing a specific issue in between face-to-face meeting of the IPET-OPSLS. The membership of STs can be from within the IPET-OPSLS or can be drawn from the external experts.

3. IPET-OPSLS is invited to review the TOR of IPET-OPSLS. IPET-OPSLS is also invited to either terminate some STs (that have completed their tasks) or initiate additional STs to advance new action items.
ANNEX 1

Terms of Reference of IPET-OPSLS

a. On the basis of requirements from Regional Climate Centres (RCCs), Regional Climate Outlook Forums (RCOFs) and NMHSs, and in the context of the Climate Services Information System (CSIS) of the Global Framework for Climate Services (GFCS), guide future development, outputs including, for example, the Global Seasonal Climate Update (GSCU) and coordination of components in the production of LRF. The components include Global Producing Centres (GPCs), Lead Centres for Long-range Forecast Multi-model Ensembles (LC-LRFMME), the Lead Centre for the Standardized Verification System for Long-range Forecasts (LCSVSLRF) and other relevant bodies generating and providing LRF products;

b. Support CCl and CBS to collaboratively promote the use of GPC and LC forecast and verification products by RCCs, RCOFs and NMHSs, develop interpretation guidance to facilitate their use, and encourage feedback on usefulness and application;

c. Support CBS in the implementation of a seamless GDPFS; 

d. Report on production, access, dissemination and exchange of LRF products and provide recommendations for future consideration and adoption by CAS, CCl, CBS, WCRP and other appropriate bodies; 

e. In consultation with relevant experts in CAS and CCl and with the CBS Expert Team on Operational Weather Forecasting Process and Support (ET-OWFPS), review developments in verification scores and practices with a view to updating the Standardized Verification System for Long-range Forecasts (SVSLRF);

f. Assess applications for GPC status against the designation criteria and make recommendations on designation to CBS; 

g. Review the rules regarding user access to GPC and LC-LRFMME forecasts products; 

h. Review the status of sub-seasonal forecasting activities, and promote the availability and exchange of sub-seasonal forecasts and verification products; 

i. In close collaboration with WCRP, promote international cooperation and research on initialized predictions for timescales longer than seasonal and report on potential for operational predictions to CBS and CCl; 

j. Review the Manual on the GDPFS (WMO-No. 485) and propose updates as necessary concerning sub-seasonal and long-range forecasts.
ANNEX 2

ST1: Workshops on Operational Climate Prediction – to be held in last quarter of

2017

a) November 2016: Organising committee in place

b) February 2017: Theme, scope and aims, funding, dates and venue of next workshop

c) July 2017: Invitations to participate issued; pre conference tasks allocated (e.g.

questionnaires)

d) September 2017: near-final conference programme available

e) November 2017: workshop held and report completed

Potential themes include:

a) reviewing the framework for the guidance document on preparing consolidated seasonal

forecasts and b) reviewing operational experience with the GSCU – which by then should have

reached its operational phase; c) review of the S2S real-time pilot.

Membership: Caio Coelho (Chair), Richard Graham, Jean-Pierre Ceron, Andre Kamga, Rupa

Kumar Kolli, Alice Soares

ST2: Develop revised strategies for verification exchange, including for LC-LRFMME

multi-model products, real-time verification and support to GSCU.

a) May 2016: remove current verification plots and replace with text explanation

b) June 2016: activate LC-LRFMME website verification and link it into the LC-SVSLRF

website. Add caveats and links to GPCs own verification displays

c) December 2016: Review and update if necessary the recommendations made on the

LC-SVSLRF website regarding observational datasets for verification of seasonal

forecasts.

d) June 2017: Complete LC-LRFMME changes to express website products relative to the

common hindcast period (where possible).

e) December 2017: Brief reports on the following:
· The value of the MSSS in the SVSLRF – there is a growing feeling in the ET that this

score is of little use to users and that the individual components are more useful

than their sum
· verification for subseasonal forecasts, working with the WWRP-THORPEX/WCRP S2S

project;
· verification of real-time forecasts;

· verification of extreme events (e.g. Generalised Rank Probability Score);

· confidence interval/significance values for scores

· a score for measuring success at probabilistic prediction of the onset of El Nino / La

Nina events.

Membership: Arun Kumar (Chair), David Jones, Bertrand Denis, Suhee Park, Anca Brookshaw,

Yuhei Takaya, Laura Ferranti, Caio Coelho

ST3: On scoping/implementation of sub-seasonal forecasts

August 2016: Clarify channels for attaining S2S feedback on the real-time pilot methodology

and implement

December 2016: include additional models that wish to contribute. Finalise the starting date

and change the target dates to be Monday to Sunday periods;

December 2017: Report on 1 year+ verification statistics. Recommend steps for making the

pilot available to RCCs and NMHSs. Report to the 2nd WMO Workshop on Operational Climate

Prediction

Membership: Suhee Park (Chair), Richard Graham, Laura Ferranti, Yuhei Takaya

ST4: Scoping/implementation of longer than seasonal forecasts

June 2016: Revise document on recommended roles and functions of a LC-NTCP on the basis

of comments from the ET’s Beijing (2016) meeting and submit to ET for review.

July 2016: Revise accordingly and submit to CBS for consideration and action at CBS-16

(November 2016)

Membership: Richard Graham (Chair), Doug Smith, Arun Kumar, David Jones

ST5: New approaches for distribution of GPC hindcast and forecast data.

August 2016: submit results of the questionnaire to GPCs on data dissemination practices to

the ET-CSIS ahead of their upcoming meeting (last quarter of 2016).

December 2017: report to ET on developments in the field

Membership: David Jones (Chair), Suhee Park, Bertrand Denis

ST6: Guidelines on procedures for generating regional seasonal forecasts.

December 2016: Generate first draft a framework for a (globally distributable) guidance

document on procedures for generating regional/national seasonal forecasts.

August 2017: final framework document ready for (potential) discussion at the 2nd WMO

Operational Climate Workshop on Operational Climate Prediction.

Membership: Arun Kumar (Chair), Jean-Pierre Ceron, Caio Coelho, Richard Graham

ST7: Amendments to the GPC-relevant sections of the Manual on the GDPFS.

June 2016: coordinate ET review of all GPC-relevant sections.

July 2017: finalise edits and submit to CBS for action at CBS-16.

Membership: Richard Graham (Chair), Arun Kumar, David Jones, Yuhei Takaya
