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WORKPLAN

C5: CIMO Theme Leader on Surface-based Instrument Performance Monitoring (2011-2014)
	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status

[%]
	Comments

	1.
	Establishment of  a working group on surface-based instrument performance monitoring from members of WMO
	PEI Chong
	1. Establish a working group (composed of about 5 experts) on surface-based instrument performance monitoring from members of WMO
2. Prepare contributions to a session of TECO on national experience with instrument performance monitoring


	1. Identification of experts 
2.1 Report to MG on progress

2.2 Presentations/posters at TECO-2012
	2011

MG-10

TECO-2012


	
	

	2.
	Development of basic requirements and configuration for Real-time monitoring of surface-based operational instrument performances.
	PEI Chong
	1. Develop a framework of guidance on how to conduct the monitoring, including requirements and structure for the basic information systems etc


	1. Document identifying requirements and proposal of basic structure (methods, criteria, standards and procedures) for the monitoring system (possibly to be published as IOM report)
	1. 2013
	
	

	3.
	Development of working mechanisms between the monitoring system and other Capacity Building facilities, such as Regional Instrument Centers, etc
	PEI Chong
	1. Exchange experiences among Members, especially with RICs, through expert visits, workshops, etc. 
2. Verify  requirements and structures for the basic monitoring system. 
	1. Document with comments and suggestions on strengthening Capacity Building

2. inputs to Technical Documents
	1. 2013
2. 2014
	
	

	4.
	Follow-up on identified performance issues
	PEI Chong
	1. Liaise with CIMO and HMEI on instrument performance and development 
	1. Reports to CIMO-MG, HMEI and relevant Members
	1. 2014
	
	

	5.
	Contribute to the implementation of WIGOS and provide relevant advice and support to the CIMO-MG
	TBD
	1. Address relevant items of WIGOS Implementation Strategy approved by Cg-XVI and subsequent WIGOS IP
	1. TBD after Cg-XVI
	
	
	
























































