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WORKPLAN

C2: CIMO Guide Editorial Board
(2011-2014)

	No.
	Task description
	Person responsible
	Action
	Deliverable
	Deadline for deliv.
	Status

[%]
	Comments

	1.
	Guidelines for the drafting/ updating of CIMO Guide chapters
	All

(in collab. with Secretariat)
	1. Develop general guidance for authors / reviewers of CIMO Guide chapters in view of ensuring homogeneous presentation of material throughout the Guide

2. Review and document procedure for approval of modifications to the CIMO Guide

a. For technical review

b. For formal approval process of new version
	1. Document with guidelines for posting on website

2. Document with procedure (for posting on website)

a. on technical review

b. on approval process


	2011

2011

2012 (MG-10)
	
	CIMO-XV, para 7.8



	2.
	Collect and review (small) modifications proposed by Members
	K. Premec
	1. Collect proposals of revision received from Members and maintain list of outstanding issues

2. Consult with relevant ET Chairs/experts on appropriateness of proposals

3. Develop updates for relevant chapters
	1. List of proposals (received by whom and when) and their status /decisions taken (when and by whom were they approved or rejected)

2. Revised chapters
	On-going
	
	

	3.
	Review of fully revised chapters and chapters revised by ETs
	V. Kurz

(surface & upper-air chapters)

S. Cohn (Remote-sensing chapters)
	1. Review newly revised chapters on their compliance with the guidelines / homogeneity with rest of guide

2. Liaise with authors on need for amendments

3. In collaboration with relevant expert teams, identify areas to be up-dated, revised or completely rewritten
	1. Revised chapters for consideration by Members

2. Authors contacted

3. List of chapters/sections to be rewritten, incl. recommendations on topics to adress
	As needed

As needed

2011
	
	CIMO-XV, para 7.8



	4.
	Contribution to the development of the Manual on WIGOS
	V. Kurz

(find out what is requested, then plan further)
	1. Follow-up and contribute to the development of the Manual on WIGOS as required

2. Liaise with CIMO ET on required contributions

3. Compile ET contributions for submission to WIGOS, if appropriate
	1. Document with CIMO contribution to Manual on WIGOS
	Upon request
	
	CIMO-XV, para 7.8



	5.
	Development of CIMO Manual
	V. Kurz

(discuss with MG what is required and when, then plan further)
	1. Develop a strategy for the development of the CIMO Manual (incl. position on appropriateness to develop CIMO Manual in context of development of Manual on WIGOS)

2. Consider the possibility of upgrading non controversial parts of the CIMO Guide to the level of common ISO/WMO standards
3. Propose expert to review CIMO Guide and identify non-controversial parts/guidelines that would be appropriate to be published as standards (CIMO Manual and possibly ISO-WMO standard), in collab. with relevant CIMO ETs
	1. Statement on strategy for consideration by MG
	2011

Spring 2012

Mid 2012


	
	CIMO-XV, para 7.7

Dependent on outcome of 1.

Dependent on outcome of 1.

	6.
	Contribute to the implementation of WIGOS and provide relevant advice and support to the CIMO-MG
	TBD
	1. Address relevant items of WIGOS Implementation Strategy approved by Cg-XVI and subsequent WIGOS IP
	TBD after Cg-XVI
	
	
	

	Lower priority

	7.
	Coherency between Manual on WIGOS, CIMO Manual, CIMO Guide and relevant ISO standards
	
	1. Review proposals of ETs for ISO/WMO standards and advise ETs
	2. 
	Upon request
	
	CIMO-XV, para 7.8


























































