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Report of DPM Coordinator 

1 The activities of the DPM Coordinator since the sixth session of the CBS Management Group have contributed to highlighting the contribution of CBS to DPM objectives and improving the coordination both between the DPM Programme and CBS, and between CBS and other Technical Commissions.
2 At the sixth session of the Management Group, the importance of mapping CBS activities against the objectives of the DPM Programme was emphasised, as a first step in understanding the contribution being made by CBS.  The DPM Coordinator liaised with DPM Programme on preparation of a range of surveys to map DPM-related activities of WMO Members, WMO Departments and, especially, Technical Commissions to the DPM Programme.

3 The CBS response to the Technical Commission component of the DPM surveys was prepared, based on input from the OPAG Chairs.
· The surveys highlighted the breadth of CBS contributions to DPM right across the seven focus areas from planning and preparedness activities at a national level, through the various stages of response and recovery, to multifaceted training and community awareness raising;
· Nine concrete projects, either currently underway or planned, were identified by the OPAG Chairs as contributing to meeting the WMO DPM objectives:

· WMO Information System (WIS) [OPAG-ISS]
· Severe Weather Forecasting Demonstration Project in Africa [OPAG-DPFS]
· WWW Emergency Response Activities programme (note: ongoing CBS programme area) [OPAG-DPFS]
· Further development of SWIC and WWIS websites [OPAG-PWS]
· PWS Survey on Severe Weather Warning Services based on identification of main hazards and evaluate PWS warning services of Members [OPAG-PWS]
· Advances in nowcasting and applications in early warnings [OPAG-PWS]
· Development of resource kits for the public, schoolchildren etc [OPAG-PWS]
· Applications of probabilistic forecast products & services to PWS, particularly to support DPM [OPAG-PWS]
· International Conference on PWS in support of Disaster Risk Management [OPAG-PWS].
4 The DPM Coordinator provided a stakeholder view to the CBS Technical Conference on the WMO Information System (November 2006, Seoul). The presentation to the Technical Conference emphasised:
· the role of WIS in making meteorological data and products accessible by all DPM stakeholder to assist in their decision making at all stages of disaster risk reduction;

· the need to ensure the right information got to the right place at the right time, but more importantly to the right people in a way they can understand, use effectively and respond accordingly – and the role of CBS in achieving that;
· the need to identify target agencies at national, regional & international levels who can benefit from WIS; and
· the need to identify target agencies' specific requirements, constraints and challenges with utilisation of WIS. 

5 Documents were prepared for the CBS Extraordinary Session (November, Seoul) and a presentation was delivered at the session.  Key issues raised by the DPM Coordinator’s report and agreed actions of the extraordinary session included;
· Recognition that much of the work of the CBS OPAGs are relevant to and make a valuable contribution to the DPM Programme objectives;

· Recognition of the need for NMHSs to work in partnership with other national agencies to secure the role of NMHSs in national disaster management, to enhance national planning, preparedness, emergency response and recovery; 

· That a number of OPAGs are engaged in specific projects with the aim of assisting NMHSs in their disaster prevention and mitigation activities, including:

· Severe Weather Forecasting Demonstration Project which was strongly supported by a number of countries particularly in Africa who wished to see the project extended to their areas;

· Emergency Response Activities and in particular the extension of atmospheric dispersion modelling for nuclear and non-nuclear emergencies to include volcanic eruptions, dust storms, wild-land fires, chemical and biological incidents and other hazards;

· Assisting developing country NMHSs in risk reduction activities, through workshops on nowcasting and applications in early warnings of meteorological and hydrological hazards;

· Implementing satellite based real time data collection from tsunami buoys;

· Enhancing the role of NMHSs within national DRR strategies through broad implementation and uptake of WIS/GTS.

· The Commission requested that the DPM Programme office report to each OPAG and relevant Expert Teams on specific requirements that they could assist in addressing.
6 The DPM Coordinator participated in the (First) DPM Coordination Meeting (4-6 December 2006, Geneva).  The meeting brought together the DPM coordinators (or their representatives) for all of the Technical Commissions and WMO Programmes and Departments, together with the Chairs of each of the Regional Association DPM working Groups.  The meeting shared information on the outcomes of the DPM Country and Technical Commission surveys and preliminary results from the regional surveys, and reviewed the range of concrete projects either underway or planned by the Technical Commissions, and the associated synergies. It was apparent that some of the systematic gaps identified through the analysis of the survey results are already being addressed through the Technical Commission projects, and that there is scope for further addressing the gaps into the future. 
7 Against the background of the Hyogo Framework for Action, the meeting finalized the text of the DPM Programme Strategic Goals, providing a clear framework for WMO and NMHSs’ roles in implementation of HFA. It was agreed that implementation of projects in alignment with these Strategic Goals would lead to three critical outcomes:

i) Protection of lives and livelihoods of the communities; 

ii) Mainstreaming NMHSs in DRM processes and structures at national level;

iii) Strengthened capacities of the NMHSs in support of DRM (decision processes and operational aspects).
8 A draft outline was agreed for a DPM Implementation Plan and a mechanism for ongoing coordination was agreed, both for the consideration of the second meeting of the EC Advisory Group on DPM (Jan 2007) and subsequent presentation to Congress.
9 The EC Advisory Group emphasised, among other things, the synergistic areas identified by the technical commission coordinators, the value of inter-commission collaboration and the need to establish a WMO project management framework to enhance commission and inter-commission work planning, project development, implementation, and monitoring, including those in support of disaster risk reduction.  
10 The EC Advisory Group also encouraged tighter focus on a smaller number of high profile cross-cutting projects that can demonstrate early success in key areas.  One such project was the OPAG-DPFS Severe Weather Demonstration Project in Southern Africa, which is being implemented through the WWW Department with the support of the WMO Space Programme, Public Weather Services and the (now) Disaster Risk Reduction Programme office. Other cross-cutting projects identified so far are the Global Flash Flood Guidance System (HWR lead);  Shanghai Multi-hazard Early Warning System project (AREP lead);  France Multi-hazard Early Warning System project (DRR lead); and Drought Monitoring and Risk Assessment project (WCP-AgM lead).  
11 A Secretariat Steering Group on DPM has been established to support the process of identifying priority regional projects and ensuring integrated (cross-programme) planning and implementation.
12 As a result of the recommendations of the EC Advisory Group, Congress in May 2007 agreed to change the name of the DPM programme to the Disaster Risk Reduction (DRR) Programme. Hence, the Management Group may wish to change the designation of its Coordinator accordingly.

Future Work

13 In the coming year, the (now) DRR Coordinator will aim to further highlight the achievements of the OPAGs in relation to DRR objectives, and provide coordination and support as required. In addition, efforts will be directed at developing the synergies between the work of CBS and the other technical commissions. Some of the successes of the current DRR-focussed activities within CBS will be built on. In particular, the implementation of the Severe Weather Demonstration Project has provided the basis for a 4-step planning and implementation process that can be generalised to other DRR projects. The four steps are:

i) Establish regional partnership (to improve severe weather forecasts and warnings in developing countries)

ii) Plan and develop prototype demonstration project –concept-of-operations and supporting infrastructure
iii) Implement demonstration project for representative period – generally, 1 year
iv) Broaden and sustain successful prototypes

