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DRAFT TEXT FOR INCLUSION IN THE GENERAL SUMMARY OF EC-LXI
7.2
Effective and efficient management performance and oversight of the Organization (agenda item 7.2)
Strategic Plan

7.2.x.1
The Executive Council recalled the decisions taken earlier by Cg and EC, in particular in EC-LX (paragraphs 7.2.1–7.2.11), with respect to the development of the next WMO Strategic Plan (SP) and the WMO Operating Plan 2012-2015 (OP).  It noted with appreciation the report and recommendations of its Working Group on WMO Strategic and Operational Planning on these issues.
7.2.x.2
Concerning the next WMO Strategic Plan, the Council considered and agreed to endorse the following recommendations put forth by its Working Group:
(a) To develop a Strategic Plan and Operating Plan that is concise and that can be easily understood by different audiences including decision-makers;

(b) To base the strategic direction of the Organization on a set of Global Societal Needs (GSN) given in Table 1 of the Annex: in connection with the GSN, the strengths of WMO and its unique contribution should be portrayed with a view to distinguish WMO clearly from other international organizations that also deal with such, or similar, GSNs in their strategic planning and programme delivery.  A brief description of WMO’s major achievements illustrated by informative statistics, tables and graphics, should be used to underpin the unique competencies and contribution of the Organization; 
(c) To describe what stakeholders outside WMO expect from the Organization in the medium and longer term, as well as the strategic priority areas the Organization defines for its Programmes with a view to optimize the effectiveness of its performance in responding to the GSN with limited resources;
(d) To use the “results chain“, i.e. Strategic Thrusts (ST) -> Expected Results (ER) -> Key Outcomes (KO) -> Deliverables -> Activities, as the structure of the strategic planning process.  STs and ERs (and corresponding performance metrics) would be the backbone structure of the SP, and the ERs further detailed by the corresponding programme-based KOs (with performance metrics) and Deliverables should form the substance of the OP;
(e) The framework of the next SP should consist of the five Strategic Thrusts (ST) and eight organization-wide Expected Results (ER) given in Table 2 of the Annex; 

(f) The STs should be elaborated according to the outline given in Table 3 of the Annex;
(g)
To develop a focused set of limited Key Performance Indicators highlighting the added-value of the services rendered by the Organization to its Members. The Key Performance Indicators should remain stable and be measurable over the longer term enabling the monitoring and performance evaluation process. The framework given in Table 4 of the Annex should guide the design of such a revised set of clear, measurable and result-oriented performance metrics. The Key Performance Indicators should enable the measuring of, on the one hand, the performance of the Secretariat and, on the other hand, the overall results achieved by the Organization;
(h)
To involve regional associations and technical commissions in the development of Expected Results and Key Performance Indicators, Key Outcomes and a manageable number of related performance measurement parameters and to ensure that those are based on Members’ needs and adequately reflect the programme areas of the Organization. Such involvement would also facilitate the establishment of baselines and realistic target setting.
7.2.x.3
As regards the major achievements of WMO referenced in recommendation (a) above, the Council agreed with the draft given in Table 5 of the Annex, noting that there is still room for improvement in e.g. the sharing of information based on Resolutions 40 (Cg-XII) and 25 (Cg-XIII).
Operating Plan

7.2.x.4
As concerns the WMO Operating Plan 2012-2015 the Council considered and agreed to endorse the following recommendations put forth by its Working Group:
(a) In view of the Cg and EC requests to develop the Operating Plan on an organization-wide basis, to invite the involvement of technical commissions and regional associations from the outset of the strategic planning process;
(b) To develop the KOs in an active coordination process involving EC
, RAs, TCs
 and the Secretariat in a form that relates to the WMO Programmes and provides the basis for the necessary programme activities, the budget planning and the resulting budget proposal; 
(c) In the course of that process to identify and benefit from cross-programme synergies between the technical commissions and regional associations so as to obtain effective and optimized programme implementation plans;

(d) To identify and describe in the WMO Operating Plan the roles and responsibilities of constituent bodies.
7.2.x.5
The Council agreed that separate planning documents, that include a WMO Strategic Plan, a WMO Operating Plan and a Secretariat Implementation Plan and Budget be developed.
7.2.x.6
A WMO strategic Executive Summary document written in language that would appeal to those outside WMO, particularly those who make decisions related to the funding of NMHSs and the Secretariat should be an additional document.
ANNEX

Table 1:  Global Societal Needs
· Improved protection of life, and property (related to impacts of hazardous weather, climate, water and other environmental events and increased safety of circulation and transport on land, at sea and in the air)

· Poverty alleviation, sustained livelihoods and economic growth (in connection with the Millennium Development Goals) including improved health and social well-being of citizens (related to weather, climate, water and environmental events and influence)

· Sustainable use of natural resources and improved environmental quality

Table 2:  Strategic Thrusts and Organization-wide Expected Results
	STRATEGIC THRUSTS
	ORGANIZATION-WIDE EXPECTED RESULTS

	I. Improving Service Quality and Service Delivery
	1. Enhanced capabilities of Members to deliver and improve access to high quality weather, climate and water and related environmental predictions, information and services in response to users’ needs and to enable their use in decision-making by all relevant societal sectors

	
	2. Enhanced capabilities of Members to reduce risks and potential impacts of hazards caused by weather, climate and water and related environmental elements

	II. Advancing Scientific Research and Application as well as Development and Implementation of Technology
	3. Enhanced capabilities of NMHSs to produce better weather, climate, and water and related environmental information, predictions and warnings to support in particular climate impact and adaptation strategies

	
	4. Enhanced capabilities of Members to access, develop, implement and use integrated and inter-operable Earth- and space-based systems for weather, climate and hydrological observations, based on world standards set by WMO, as well as related environmental observations

	
	5. Enhanced capabilities of Members to contribute to and draw benefits from the global research capacity for weather, climate, water and environment science and technology development

	III. Strengthening Capacity Building
	6. Enhanced capabilities of NMHSs, in particular in developing and least developed countries, to fulfill their mandates

	IV. Building and Enhancing Partnerships and Cooperation
	7. New and strengthened partnerships and cooperation activities to improve NMHSs’ performance in delivering services and to increase the value of the contributions of WMO within the UN System, relevant international conventions and national strategies

	V. Strengthening Good Governance
	8. An effective and efficient Organization


Table 3:  Outline for elaborating each Strategic Thrust
	Outline for elaborating each Strategic Thrust
	Remarks/explanations

	+ Rationale, issues and challenges
	Rationale of that strategy and how it links to the ERs

	+ Risks, opportunities and dependencies
	Reference should be made to risk assessment approaches. It is important to attempt a definition of how the Organization will seize reasonable opportunities to be attuned with new and emerging events as well as needs of Members

	+ Strengths, competencies and roles of WMO
	The uniqueness of the role and the competencies of the Organization in the programmatic areas relating to the ST should be described

	+ Strategic approaches
	Which major actions the Organization is planning to take in pursuance of that strategic thrust; examples are: (i) review of programmes and their associated directions; (ii) modifying the TOR of a technical commission; (iii) redirecting financial or staff resources; (iv) giving more policy related impetus to activities of RAs; and (v) planning a major event, e.g. a world conference; etc.


Table 4:  Performance metrics
· Indicator(s) (how the achievement of an ER will be measured)

· Baseline(s) 2012 (defining the situation at the beginning of the financial period)

· Targets at the end of the first biennium (2013) and at the end of the financial period (2015) (measurable milestone goals that specify the level of achievement to be reached)

Table 5:  Major strategic achievements of WMO (Draft)
Since its creation WMO has reached unique significant global achievements in the following key areas:

1. Free and Open Exchange of Data – Free and unrestricted exchange of meteorological and related data and products – WMO has facilitated the free and open unrestricted international exchange of meteorological, hydrological and related data and products globally.  This has been essential for real time weather services, for climate prediction, for climate change detection and for a broad range of global environmental programmes.

2. International Standards for Meteorological and Related Observations – WMO has developed and maintained a set of world standards for meteorological and related observations that have ensured that data are intercomparable wherever they have been collected – a vital feature for, inter alia, the detection of climate change and for the development of global weather and climate models and for the services they underpin.

3. Capacity Building – WMO has supported the building of capability in NMHSs, in all parts of the world thereby making an invaluable contribution to the safety of life and property on a global scale.

4. Promoting Science and Technology – The Organization has furthered the capabilities of NMHSs worldwide by promoting the use of science and technology, in both supporting infrastructure and product generation and services.

5. International Leadership – WMO has become a recognized leader amongst the UN organizations for its capacity to promote the prediction, projection and assessment of Earth system and environmental problems. 

_______
� 	The Council will determine the KOs of the programmes under its management responsibility, e.g., Education and Training Programme through its Panel, Technical Cooperation through its Working Group, etc.


� 	The TCs will develop the KOs for the programmes under their technical responsibility





