First Quarter Summary of the SWFDP –PWS Aspects

	
	Public Feedback
	Media Feedback
	Comments by C/PWS

	Botswana
	During this period, feedback from the general public was largely positive. They appreciated the fact that warnings were now issued with increased regularity, consistency and increased level of confidence. On the other hand, a challenge DMS still faces is to continue working hard at improving the regularity and communication of these warnings to relevant users. Getting feedback on the impact of the warnings issued is a challenge facing DMS. However, no efforts will be spared in trying to put in place mechanisms for obtaining feedback from the end-users.


	DMS enjoys good relations with the media especially radio and Television. Radio has proven to be the best and most accessible to both the forecasters and the general public to disseminate and receive warnings. Forecasts and warnings issued by DMS have now become part of the news content for most Radio and Television stations, especially commercial radios. In addition, during, weekdays, weather forecasts and warnings are issued live in the morning on the main national radio station, Radio Botswana 

Forecasters also get to take part in live and /or recorded interviews by the newspaper, radio and television crews.

DMS is organizing meetings with the media. 
The only major challenge is lack of reliable communication modes for the media houses. Email addresses and faxes numbers change often. This problem sometimes results in outdated forecasts being read over the radio. A radio room with a dedicated telephone line has been established to improve weather broadcasts over the radio.
	Public Feedback: 
The positive reaction by the public to the warnings and forecasts is promising, as is the attitude of DMS to put in place mechanisms to get feedback.

Recommendation: DMS should use survey forms similar to the one developed at the workshop to gather the feedback in a more objective manner.

Media Feedback
The positive and proactive attitude of DMS is very encouraging and should be considered as a model by the other project participants.
Recommendation: Set up a mechanism to regularly update the contact details to overcome rapid turn over of media staff or the problem of changing contact information.

	Lesotho
	So far no formal feedback mechanisms are in place but public opinion is sought informally. The public response is positive but it remains a challenge for the office to get the feedback from the rural communities that are the most vulnerable. Efforts are being made together with the DMA to reach out and gather the rural community opinions. The early warning system has some challenging gaps in terms of communication, and strategies have to be put in place to overcome them.
	No formal survey has been done but informal indications are that some radio stations appreciate the work of the Met service whereas others are still not yet convinced.
	Public Feedback: It is encouraging that the challenges have been recognized and plans are being made to address them in a collaborative way. 
Recommendation: Strongly urge that every effort being made to reach the rural communities since they will benefit greatly from the warnings and forecasts.

Media Feedback: The relationship is ad-hoc.

Recommendation: Formal as well as informal relationship building with the media should be pursued.

	Madagascar
	Public is more interested in the warnings of cyclones, heavy rains and strong winds, but less so in heavy rain warning related to local convection or ITCZ. 


	The media is in general satisfied by the accuracy of warnings which are easy to understand. However most of them mention that there is a delay of the warning to reach them.
	Public Feedback: Not much information has been given on any feedback mechanism or activity.
Recommendation: Establish a formal survey mechanism to gather information about public perception and satisfaction. This will help raise awareness and increase the interest of the public beyond tropical cyclones.

Media Feedback: It is not very clear how the information about the media is gathered but it seems there is quite a bit of work to do in this area.
Recommendation: Set up formal and informal channels of contact wit the media and to investigate the serious question of delays in access to the warnings issued.

	Malawi
	The public generally appreciates the weather forecasts but is not satisfied with failure to capture the occurrence of localized strong winds and very heavy precipitation. The challenge is how to get feedbacks from the general public systematically.
	The media appreciates the  warnings but is critical of  failure to forecast localised heavy storms. Some media houses have difficulties in 

Interpreting the forecasts. There are plans to conduct education for media houses
	Public Feedback: Some information exists on public reaction but more work needs to be done.
Recommendation: Conduct  the formal surveys as discussed in the Pretoria Workshop.

Media Feedback: It is clear that there are problems with the media understanding of the forecasts and it is encouraging that plans are being made to address them.
Recommendation: Help media by explaining the meaning of meteorological terms, give them list of such terms and try to improve the clarity of the forecasts. 

	Mauritius
	Weather warnings are communicated to the general public through the media and website. No formal feedback has been received from the public. Overall the public receives and reacts to the warnings. Need to establish the necessary protocol to receive formal feedback from the public at the end of a severe weather event and also at the end of the cyclone season. The feedback needs to be analysed and corrective actions taken.
	Generally, the media received the warnings well, and the written press made positive comments. Private radios are competitive and want to have live intervention on their channels first. The Met. Service is investigating how to broadcast warnings on all radios simultaneously. The Met Service has not yet found the proper formula to satisfy all media.
	Public Feedback: It is recognized that a formal mechanism needs to be set up.
Recommendation: Organize for formal surveys to be conducted and analysed.
Media Feedback: More work needs to be done to resolve some difficulties in relations with the media. 

Recommendation: Proper dialogue needs to be established with the media to openly discuss and overcome the issues indicated here.

	Mozambique
	It has not been easy to get feedback from the public. This is mainly due to the absence of a regular mechanism to provide information on the accuracy and reliability as well as the lead-time of the warnings. Following the recommendations of Pretoria, workshop, surveys will be conducted to measure the users satisfaction in order to improve the way the weather is delivered to the users.
	Getting media feedback is a challenge. 
	Public Feedback: The problem is recognized and requires to be fixed.
Recommendation: Set up a survey mechanism to gather feedback from the public.

Media Feedback: Similar problem is recognized.

Recommendation: Set up communication channels with the media before expecting any feedback.

	Namibia
	The few weather warnings or advisories issued during the review period were well received by the public. So far, no survey has been done to receive the necessary feedback.
	No real feedback from the media.
	Public Feedback: Anecdotal but not formal feedback
Recommendation: Set up the survey mechanism

Media Feedback: Ditto.

Recommendation: Set up communication channels with the media

	Seychelles
	Most of the time it is one on one through telephone calls.


	Not on a formal basis. In the process of identifying forecasters (among very few staff) who will be responsible for PWS and interaction with the media, DMA and the general public as well as for the verification process.
	Public Feedback: No mechanism to collect mass samples
Recommendation: To obtain objective feedback, need to establish formal survey mechanism.

Media Feedback: Ditto, but encouraging that steps are being taken to address this

Recommendation: Establish communication channels with the media.

	South Africa
	Evaluation of forecast products will be undertaken at Provincial level in Western Cape.

	
	Public Feedback: The plans to start an evaluation process are encouraging.
Media Feedback: None

	Swaziland
	The general feeling from the forest companies that get their forecasts and warnings from the Met Service is that the NMSs weather forecast has improved significantly. Requests for tailored forecasts can be attributed to the accuracy of forecasts after the introduction of SWFDP. 


	The NMS has a good relationship with the media but does not very often get feedback from them. The NMS is working toward establishing good links with the media.
	Public Feedback: The feedback is from the private clients rather than the public
Recommendation: Set up proper survey mechanisms to gather feedback from the public.

Media Feedback: It is encouraging that the Met Service is working towards establishing links with the media.
Recommendation: Pursue the efforts to establish good links with the media.


	Zimbabwe
	The response from the public to warnings and advisories continues to be good and a user assessment survey dubbed YOU AND THE WEATHER FORECAST – 2009 SURVEY was launched on the World Meteorological Day. It is hoped that by the end of the year a good statistical sample will be in place for analysis.
	The media has been cooperative but the NMS has worked hard to attract the attention of both the print and electronic media during the last quarter of 2008 and first Quarter of 2009. This has seen the creation of a public relations desk within the NMS organisational structure, formal and informal meetings with environmental journalists from different media houses and their involvement in the World Meteorological Day commemorations.
	Public Feedback: The Met service has taken this aspect seriously which is very encouraging.
Recommendation: Publish the survey mechanism and the results as a good practice case.

Media Feedback: very encouraging to see how the Met Service has taken up the cause of establishing linkd wit the media.

Recommendation: Publish the experience and the mechanism as a best practice case to share with others in the project.

	
	
	
	


Overall observations and recommendation

Having analysed the reports for the first quarter, it is obvious that apart from one or two countries, the rest have a lot of work to do in the area of working with users and responding to the major user groups, namely the public and media. 

Guidance materials provided by PWS are freely available and contain most of the materials needed by the participating NMHSs to assist and show them how to create channels of communication with these two large user groups. In addition, the workshop conducted in Pretoria in 2008 provided rich sources of information and guidance on how to develop a dialogue with user communities and be responsive to their requirements as stakeholders.

The fact that many pages are dedicated to detailed analysis of the meteorological situation and a short sentence or paragraph is given to the feed back from the people who are the real reason for improving the forecast in the first place is a clear indication that a lot of work is needed to change the mind set of NMHSs (whether part of SWFDP or not). 
We cannot give up or be discouraged and we should continue to guide, provide advice and help. The overall recommendation on PWS aspects is that the NMHSs should get serious about getting some real evaluation of their improved products and services if they hope to get the user community on their side and raise their visibility in a positive way. 

Finally it is recommended that all countries be strongly advised to start using the materials distributed at the 2008 workshop and to include more comprehensive reports on public and media evaluation in the next quarterly report.
