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Establishment of the Project Office
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Summary and purpose of document

This document provides background information the establishment of the SWFDP Project Office. 
Action Proposed  

The meeting is invited to review the information in this document and advise on any follow up actions.
Establishment of the Project Office
1.
Staff

A new P3 staff has been appointed as SWFDP Project Coordination Officer, starting on 2 December 2013. Main duties and responsibilities include:

(a)
Monitor, collect, and maintain project data and information, and actions (e.g. global and regional centres' and National Meteorological and Hydrological Services' (NMHS) websites, mission reports, quarterly reports from participating centres) on the status of implementation of all participating countries within regional projects with the objective of sustaining the WMO's global and regional centres and their linkages to national centres, and in particular the Severe Weather Forecasting Demonstration Project (SWFDP); prepare reports including regular summary progress reports for each regional project; provide input to documents for related meetings and sessions of constituent bodies; 

(b)
Provide Secretariat support to project management teams that sustain the WMO’s global and regional centres and their linkages to national centres, including guiding the development of regional and national implementation plans, as well as to the Steering Group on SWFDP; 

(c)
Develop plans for sustaining WMO’s global and regional centres and their linkages to national centres, including dedicated training workshops, advise and plan collaborative training sessions with other technical or regional programmes (e.g. Tropical Cyclone Programme, Public Weather Services, Hydrology and Water Resources, Agricultural Meteorology Programme, etc.) and/or arrange participation at relevant training events (e.g. annual training at the European Center for Medium-Range Weather Forecasts); 

(d)
Provide technical input to the Resource Mobilization Office regarding proposals for potential extrabudgetary funds, and in the development of, and reporting on SWFDP and other regional projects that sustain the WMO’s global and regional centres and their linkages to national centres; 

(e)
Develop and maintain a website supporting the initiatives described above; 

(f)
Cooperate with related programmes and divisions on technical aspects of SWFDP plans and implementation activities that sustain the WMO’s global and regional centres and their linkages to national centres; 

(g)
Carry out other relevant duties as required. 

2.
Monitoring and tracking tool
The Severe Weather Forecasting Demonstration Project (SWFDP) requires country level data, including those required to monitor and evaluate status and progress on project activities and elements related to their national severe weather programmes. 

The data capturing interface for the SWFDP will be implemented through the Country Profile Database (CPDB) as a contribution to the Monitoring Component of the CPDB, to make use of a WMO wide interface to communicate with Members and to cross-fertilize and benefit from other data relevant to SWFDP available in the CPDB. 

A contractor is currently employed in WMO for 4 months, to implement the SWFDP database in the CPDB. The contractor is working on implementing the following requirements:

(a)
Develop functional and technical specifications for the SWFDP entry form in the CPDB;
(b)
Develop functional and technical specifications for SWFDP monitoring in CPDB;
(c)
Develop functional and technical specifications for a shared project database for SWFDP and other WMO projects;
(d)
Implement SWFDP data entry form according to specifications in the CPDB;
(e)
Implement SWFDP reports according to specifications, both for SWFDP office and CPDB data source;
(f)
Implement SWFDP project database.
Key deliverables will be the SWFDP data entry form, the SWFDP reports and the SWFDP project database.

