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Summary and purpose of document

This document provides background information the transition of the SWFDP from “demonstration to operations” (Phase IV, “Continuing Development Phase”). 
Action Proposed  

The meeting is invited to review the information in this document and advise on the criteria for the SWFDP progressing to Phase IV.
Reference:

· SWFDP Overall Project Plan (April 2010) 
· SWFDP Guidebook on Planning Regional Subprojects (April 2010)
Criteria for the transition of the project from “demonstration to operations” (Phase IV)
As described in the SWFDP – The Overall Project Plan (http://www.wmo.int/pages/prog/www/ DPFS/Meetings/SG-SWFDP_Geneva2012/documents/INF4-SWFDP_OverallPP_Updated_22-04-2010.pdf) and in the SWFDP – Guidebook on Planning Regional Subprojects (http://www.wmo.int/pages/prog/www/DPFS/Meetings/SG-SWFDP_Geneva2012/documents/INF5-SWFDP_Guidebook_Updated_22-04-2010.pdf), the each SWFDP regional project consists of four phases, as follows:

Phase 1: Overall Project Planning. This phase includes the preparatory work necessary to prepare the project specifications, the list of types of products to be exchanged and the work of the Steering Group (SG-SWFDP) to identify the possible participating centres and to select suitable regional subprojects according to the geographical area, the type of severe weather and the chosen period for the experimentation.

Phase 2: Regional Project Implementation Planning and Execution. This phase begins with the preparation of the detailed specifications (data and products to be exchanged, performance measurements, reviewing and reporting) allowing the participants (representatives of the participating GDPFS and national centres) to develop the specific project implementation plan, including a training programme, and to manage its implementation and then to carry out the experimentation itself which is likely to last about one year or 18 months. 

Phase 3: Regional Project Evaluation.  This phase includes the analysis and the evaluation of the entire project as well as contributing to the evaluation of the overall SWFDP with respect to the goals proposed initially.  This phase gives the opportunity to identify gaps and deficiencies, and areas for improvement in order to ensure a sustainability of the organization tested during the regional subproject and to provide improved specifications for other similar regional projects. 

Phase 4: Regional Project Long-term Sustainability and Future Developments.  This phase includes long-term sustainability of the benefits gained and a process of continual improvement.  This phase gives the opportunity to continuously take advantage of future capability and technology developments, and to foster broadening of activities in synergy with other WMO programmes.  In this phase, the responsibility for management, including seeking funding, lies with the Regional Association, while the SG-SWFDP continues to be informed of developments and to provide advice as appropriate.  Phase 4 is known as the “Continuing Development Phase”.
It has to be noted that the Phase 2, 3 and 4 are specific to each regional project and will be repeated for each of the selected project.  From the point of view of the project management, it is clear that the overall SWFDP project begins with the first step of the Phase 1 and after completion of Phase 3 of the selected regional projects, the responsibility becomes that of the Regional Associations.  It is clear also that each selected regional project of the SWFDP will have its own date of beginning and date of completion of Phase 3 and transitioning to Phase 4. 
The Steering Group for the SWFDP has not defined detailed criteria for the transition of a regional project to Phase 4.  However, the regional evaluation of the project in its full demonstration would provide an indication of the level of completion of Phase 3.  In general, if the operations established through the “Cascading Forecasting Process” (i.e. from global to regional to national to users), including feedback mechanisms, have become mature, then a regional project may proceed to Phase 4.  
Practically speaking, potential impacts of Phase 4 include:

· At the technical level – frequency of reporting, reports streamlined to focus on specific elements (e.g. identified gaps and areas for improvement at the regional evaluation of the project), establish synergies with other programmes and activities in the region;

· At the project management and coordination level – responsibility for management, including seeking funding for future activities (e.g. training, RSMT meetings, IT developments, etc.), lies with a regional body.  WMO Technical Programmes (primary DPFS and PWS) will continue to assist.  Engaging with strategic coordinating frameworks, such as the relevant groups within regional economic communities, would support sustainability of the benefits gained with the SWFDP.
