	WORLD METEOROLOGICAL ORGANIZATION
________


COMMISSION FOR BASIC SYSTEMS

EXTRAORDINARY MEETING OF THE STEERING GROUP FOR THE SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)



GENEVA, SWITZERLAND, 3-5 DECEMBER 2013
	
	CBS/SG-SWFDP/Doc. 2.1(2) 

(25.XI.2013)

_______

Original: ENGLISH


EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING OF THE MEETING

The Extraordinary Meeting of the Steering Group for the Severe Weather Forecasting Demonstration Project (SG-SWFDP) will open at 9:30 a.m. on Tuesday, 3 December 2013 at WMO Headquarters, in Geneva, Switzerland.  The meeting will be opened by the Chairperson of the Steering Group, Mr Ken Mylne (UK).  It is expected that welcoming remarks will be made by the WMO Secretariat on behalf of the WMO Secretary-General.  
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda

The Chairperson will invite the Steering Group to consider the provisional agenda, with the view to its adoption.
2.2
Working arrangements

The meeting will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements.  The documentation for the meeting and the meeting itself will be in English.  A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which is posted on the WMO web site at:
http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 

linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned web site.  All participants are invited to contribute to all agenda items.  
3.
INTRODUCTION, INCLUDING THE OUTCOMES OF CBS-15 (SEPTEMBER 2012), PTC-2013 (JANUARY 2013), EC-65 (MAY 2013) AND THE WASHINGTON WORKSHOP (JUNE 2013) RELATED TO THE FUTURE OF THE SEVERE WEATHER FORECASTING DEMONSTRATION PROJECT (SWFDP)
The meeting will be presented with background information related to the future directions for the SWFDP, including recalling the relevant outcomes of the fifteenth session of the Commission for Basic Systems (CBS-15, Jakarta, Indonesia, September 2012), the 2013 meeting of the Presidents of Technical Commissions (PTC-2013, Geneva, Switzerland, January 2013), the fifty-fifth session of the WMO Executive Council (EC-65, Geneva, Switzerland, May 2013), and the Washington Workshop (Washington, USA, June 2013).  The meeting will be invited to comment and advise on follow-up actions, and to consider them during discussions under the relevant agenda items.

4.
PROGRESS AND ISSUES
4.1 
Brief summaries of progress and any major issues in regional projects

Brief (maximum 15 minutes presentation) summaries of progress and any major issues in the implementation of the SWFDP in Southern Africa, South Pacific Islands, Eastern Africa, Southeast Asia and Bay of Bengal will be presented by the Chairpersons of the respective Regional Subproject Management Teams.  The meeting will be invited to review the progress in the implementation of these projects and to identify areas for improvement, in particular in relation to the identified issues.
5.
CONSOLIDATE THE SWFDP INTO GLOBAL SUSTAINABLE OPERATIONS
5.1
Criteria for the transition of the project from “demonstration to operations” (Phase IV)

The 2010 meeting developed an additional project phase entitled: “Continuing Development Phase” (referred to as “Phase 4”), when the project has developed sufficiently its framework through its initial phases for it to be fully assumed under the responsibility of the respective Regional Association including the finding of the necessary resources to sustain the project.  This concept and implementation were reviewed at the 2012 meeting, however no clear criteria has been developed for the transition of the regional projects from “demonstration to operations”.  The meeting therefore will be asked to discuss and develop such criteria.

5.2
Strengthening/sustaining operational centres, especially RSMCs, to sustain and increase the capacity of NMHSS to deliver relevant services to the various user-sectors 
The Washington Workshop (June 2013) discussed the possbilities to strengthening/sustaining operational centres, especially RSMCs, to sustain and increase the capacity of NMHSS to deliver relevant services to the various user-sectors. The meeting will be asked to advise on follow up activities and review the Overall SWFDP Project Plan towards this goal.
5.3
Future directions of the SWFDP towards a cross-programmatic Programme to Strengthen Operational Centres (“scale up” the concept, building upon the lessons learnt through the SWFDP)
The 2013 meeting of the Presidents of Technical Commissions (PTC-2013, Geneva, Switzerland, January 2013) discussed the future directions of the SWFDP towards a cross-programmatic Programme to Strengthen Operational Centres (which includes “scaling up” the concept, building upon the lessons learnt through the SWFDP).  This issue was further addressed at the Washington Workshop (June 2013), which urged the WMO to consolidate the Demonstration Projects into sustainable operational services and transition the SWFDP activities to become a fully supported global programme whose task would be to coordinate, lead and help further develop the ‘Cascading Forecasting Process’ world-wide, thereby providing access to high quality analysis and forecasts for least developed and developing countries. This programme would include support for a Programme Office, as part of the Data-processing and Forecasting System (DPFS) unit, with adequate resourcing. The meeting will be asked to guide this transition.
5.4 
Expanding roles for Global Centres – the Global Guidance Unit

It is well recognized the importance of the continued support from advanced global centres that provide NWP/EPS and satellite-based products, and the backbone roles played by the regional centres in the implementation of the SWFDP, which have been provided by in-kind contributions by WMO Members. This does not include the special global guidance services, specific training and mentoring, provided by advanced global centres to assist regional centres in fulfilling their regional responsibilities in providing daily regional forecasting guidance to NMHSs in their geographical region, neither the RSMC Training Desks. Such additional support can greatly accelerate the uptake of NWP model outputs and satellite-based products by regional and national centres, and lead rapidly to more effective exploitation of such resources. These services also include visits of trained regional forecasters and regional PWS Focal Points to national centres of countries in a geographical region for hands-on training, to further improve the entire end-to-end chain from production to the delivery of warning services to the users.  PWS activities have also been increasing at the national level. The meeting will be brief on these developments.

6.
SUSTAINABILITY ISSUES
There is a significant and growing donor interest in assisting least developed and developing countries in increasing their capability to manage the risks associated with hydro-meteorological hazards, but it is becoming apparent that investments in modernizing NMHSs often lack the necessary long-term sustainability strategies and coordinated approach at global, regional and national levels, to build from. The Washington Workshop (June 2013) encouraged a coordinated approach for donor investment targetting a group of like-countries (i.e. a five year strategy for implementation of the ‘Cascading Forecasting Process’ within a sub-region), including funding to sustain regional frameworks (that improves regional monitoring, regional exchange of hydro-meteorological data and information, training, regional operations through a regional centre and support by advanced centres, all for the common benefit of individual participating countries), which improves on sustainability and sharing of related scientific and technological investments and outcomes, and the harmonizing of warnings across national borders. It also encouraged further and more intensive engagement of the donor community in mobilization of long-term financial resources to support sustainable operations of the ‘Cascading Forecasting Process’, especially NMHSs and regional centres, and the Programme Office functions, that would contribute to mitigation of risks of natural hazards, help adaptation to climate change and facilitate further economic development; and suggested that the ‘Cascading Forecast Process’ exploited in the SWFDP establish synergy especially with the Flash Flood Guidance System, and with the RCOFs for long-range forecasting.
6.1
Development partners’ interest and investment in WMO initiatives, including on SWFDP

The meeting will be presented with a report by the WMO Resource Mobilization Office (RMO) on the development partners’ interest and investment in WMO initiatives, including the SWFDP, and will be invited to discuss the synergies between the SWFDP and other initiatives for an integrated and coordinated approach for donor investment.
6.2
Establishment of the Project Office

The meeting will be briefed on the progress of establishing the SWFDP Project Office, and will be invited to comment and advise on follow-up actions.

6.3
Increasing role of global and regional centres – financial and human resources’ requirements in SWFDP

The developments and activities described above, in item 5.4, have only been possible with extrabudgetary funds being available from donor agencies, however processes are slow and human resources are still a challenge.  The meeting is invited to evaluate the financial and human resources’ requirements in SWFDP in order to sustain such developments and the benefits gained with these new activities in SWFDP. 
6.4
How to address potential development partners’ interest and investment in SWFDP, including possible future pilot projects (aligned with the recommendations from the Washington Workshop)

The Washington Workshop recommended that under the guidance of the Steering Group and management by the regional project teams, and overall coordination by the Programme Office, the development of pilot(s) to be financed by donor agencies, would include:
a. Sustaining and strengthening existing Regional Specialized Meteorological Centres (RSMCs) to create a fully functional regional centres aimed at regional integration of hydro-meteorological forecasting guidance;

b. Expanding the role of relevant RSMCs with activity specialization in Tropical Cyclones involved in the pilot(s) into RSMCs with activity specialization in forecasting hazardous hydro-meteorological phenomena; 
c. Ensuring RSMC support for the ‘Cascading Forecasting Process’ in all areas, consistent with the evolution of the GDPFS.

The development of these pilot(s) should also include a cost-benefit assessment of the ‘Cascading Forecasting Process’ in support of a group of like-countries versus single-country investment, including sustainability issues.  It also recommended that as a part of the each project development plan there would be the project risk assessment, and establishment of metrics to measure success of the projects’ implementation.  
The meeting will therefore discuss how to address potential development partners’ interest and investment in SWFDP, including possible future pilot projects (aligned with the recommendations from the Washington Workshop).  

7.
ANY OTHER BUSINESS (AOB)

The meeting may also consider any other issues requiring actions or discussion by the Steering Group.
8.
CLOSURE OF THE MEETING
The meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project (SG-SWFDP) is estimated to close at 17:00 on Thursday, 5 November 2013.
