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EXPLANATORY MEMORANDUM TO THE PROVISIONAL AGENDA

1.
OPENING 

The meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project (SG-SWFDP) will be opened by its Chairperson who is also the Chairperson of the CBS OPAG on Data-processing and Forecasting Systems (DPFS), Mr Ken Mylne (UK), at 09.30 hours on Monday, 14 March 2016, at the WMO Headquarters, in Geneva, Switzerland.  It is expected that the opening will be addressed by the Secretary-General or his representative.
2.
ORGANIZATION OF THE MEETING

2.1
Adoption of the agenda 

The Chairperson will invite the Steering Group to consider the provisional agenda, with the view to its adoption.

2.2
Working arrangements 

The Group will agree on the details concerning the organization of its work, including the working hours and any other practical session arrangements. The documentation for the meeting and the meeting itself will be in English. A Documentation Plan (INF. 1) has been developed to assist participants to prepare for the meeting, which has been posted on the WMO Web site at:

http://www.wmo.int/pages/prog/www/BAS/CBS-meetings.html 
linked to the banner for the meeting.  Participants are highly encouraged to prepare and submit documents against assigned agenda items in advance of the meeting so that they can be made accessible to all participants at the above-mentioned Web site.  All are welcomed to provide input to any agenda item.
3.
STRATEGIC OVERVIEW OF SWFDP

3.1
Outcomes of WMO Constituent Body sessions related or relevant to the SWFDP
3.2 
Strategic overview of the status of the SWFDP
3.3
Growing scope of SWFDP and relationship to other projects (CIFDP, FFGS, TT-IMPACT, etc.)
The Group will be presented with background and status information on the relevant decisions of the Seventeenth World Meteorological Congress (Cg-17, 2015), and will discuss directions and planning strategies for the SWFDP, including its growing scope and relationship to other projects.  

4.
REVIEW AND EVALUATION (INCLUDING PROGRESS AND ISSUES) OF EXISTING SWFDP SUBPROJECTS (both Forecasting and PWS components)
4.1
Southern Africa

4.2
South-west Pacific

4.3
Eastern Africa

4.4
Southeast Asia

4.5
Bay of Bengal

Brief (maximum 15 minutes presentation) summaries of the progress and any major issues in the implementation of the SWFDP in Southern Africa, South Pacific Islands, Eastern Africa, Southeast Asia and Bay of Bengal will be presented by the Chairpersons of the respective Regional Subproject Management Teams.  The meeting will be invited to review the progress in the implementation of these projects and to identify areas for improvement, in particular in relation to the identified issues.
5.
REVIEW OF SWFDP SUBPROJECTS IN PLANNING AND/OR INITIAL DEVELOPMENT STAGE (both Forecasting and PWS components)

5.1
Central Asia

5.2
Western Africa

5.3
Caribbean

5.4
Southeast Europe

5.5
Southern-south America

5.6
Southeast Asia and Oceania
Brief (maximum 15 minutes presentation) summaries of the planning and/or development of new SWFDP regional subprojects will be presented by the representatives from Central Asia, Western Africa, Caribbean, Southeast Europe, Southern-south America, and Southeast Asia and Oceania.  The Group will be invited to guide the future implementation of these new subprojects, and consider their different stages, approaches and requirements to update the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects (agenda item 10).

6.
DEVELOPMENTS REQUIRED IN SWFDP

6.1
Impact-based Forecasting and Risk-based Warning services
6.2
Synergies with other programmes and projects

6.2.1
Satellite information

6.2.2
TIGGE developments

6.2.3
Flash Flood Forecasting

6.2.4
Tropical Cyclone Forecasting

6.2.5
Marine Meteorology

6.2.6
Agricultural Meteorology

6.2.7
Disaster Risk Reduction

6.2.8
Climate Watch

6.2.9
Climate Services

6.2.10
Others

6.3
Other developments

The Group will recall that the Sixteenth World Meteorological Congress (Cg-XVI) approved a vision for the SWFDP as an end-to-end, cross-programme collaborative activity led by GDPFS in collaboration with PWS.  Cg-XVI therefore recommended that the SWFDP should engage all WMO programmes that concern the real-time prediction of hydro-meteorological hazards, through their respective technical commissions, from observations, to information exchange, to delivery of services, education and training, and to the transfer of relevant promising research outputs into operations.  In this context, the Group will discuss synergies with other programmes and projects.

7.
SUPPORT BY GLOBAL CENTRES (current support and potential future role, including in responding to emerging requirements)
Brief (maximum 15 minutes presentation) summaries of the support provided by Global Centres to the SWFDP will be presented by their representatives. The Group will discuss the potential future role of these Centres in responding to emerging requirements.
8.
REPORTING, INCLUDING FEEDBACK MECHANISM – DATABASE
The Group will be presented with the new reporting platform (database) and will provide guidance on its further development.
9.
SUSTAINABILITY ISSUES

The Seventeenth World Meteorological Congress approved a mechanism to Strengthen Operational Centres, built on the lessons learnt from the SWFDP.  This mechanism addresses both the transition of SWFDP into operations, links to other programmes, and resource requirements.  On the other hand, there has been a significant and growing donor interest in assisting least developed and developing countries in increasing their capability to manage the risks associated with hydro-meteorological hazards, but it is becoming apparent that investments in modernizing NMHSs often lack the necessary long-term sustainability strategies and coordinated approach at global, regional and national levels, to build from.  The Group will be invite to evaluate the financial and human resources’ requirements in SWFDP (both in the Secretariat and in the participating centres at global, regional and national) in order to sustain such developments and the benefits gained with the SWFDP.
10.
DOCUMENTATION (updating SWFDP Overall Project Plan and the SWFDP Guidebook on Developing Regional Subprojects) 
The Group will review its general guidance for the SWFDP, in light of the experiences and lessons learnt from the implementation of the SWFDP subprojects. In this context, the Group will develop updates to the SWFDP Overall Project Plan and SWFDP Guidebook on Implementing Regional Subprojects, based on the discussions under the previous agenda items. 

11.
FUTURE SEAMLESS GDPFS
The Group will be presented with the draft white paper on the future seamless Global Data-processing and Forecasting System (GDPFS) and will be invited to provide comments as appropriate.
12.
ANY OTHER BUSINESS (AOB)

The meeting may also consider any other issues requiring actions or discussion by the Steering Group.
13.
CLOSING

The meeting of the Steering Group of the Severe Weather Forecasting Demonstration Project (SG-SWFDP) is estimated to close at 17:00 on Friday, 18 March 2016.
